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The Capital Budget Appendices section includes the following
documents:

Mayor's Match and June Budget Messages fof 2002-2003

The Mayor's Match and June Budget Messages for 2002-2003
provide specific Council direction for the development of the Capital
Budget. The budget is developed in accordance with the Mayor's
budget priorities and direction as approved by the City Council in
March and June of each year.

2002-2003 Appropriation Limit (Gann Limit)

Article XIIIB of the California Constitution (enacted with the
passage of Proposition 4 in 1979 and modified with the passage of
Proposition 111 in 1990) places limits on the amount of revenue that
can be appropriated by all entities of government. The
Appropriation Limit is based on actual appropriations during the
1978-79 fiscal year, as increased each year using specified population
and inflationary growth factors. Only those revenues that are
referred to as "proceeds of taxes" are restricted by the Appropriation
Limit.
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CITY OF_
SANJOSE Memorandum
CAPIIM. OF SILICON VALLEY

TO: City Council FROM: Mayor Ron Gonzales

SUBJECT: March Budget Message DATE: March 19,2002
For Budget Year 2002-2003

Approved Date

RECOMMENDATION

That the City Council approve the direction to Council Appointees contained in this
memorandum in connection with the requests submitted by the City Manager and
Redevelopment Director for purposes of developing the proposed budget for Fiscal Year 2002-
03.

BACKGROUND

In accordance with Section 1204 of the San Jose City Charter, I present my FY 2002-03
Operating Budget Message for consideration by the City Council and the public.

Our current financial forecast is dire, but there are growing signs of a national and local
economic recovery. These trends underscore the need for us to be prudent as prepare our budget
for the coming year and beyond. We must continue our efforts to improve efficiencies in all our
operations, while focusing on accomplishing our highest policy priorities for the residents in our
community.

The Mayor's March Budget Message is based on several sources. These include my recent State
of the City address in February and previous addresses; budget messages and commitments from
the past three years; and input from community and councilmembers over the past year. This
message outlines policy and budget proposals to continue our commitments to improve the
quality of life for residents in our neighborhoods, strengthen our partnerships aimed at improving
the quality of education for students in San Jose public schools, and sustain the economic
prosperity in our city and region.
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This memorandum is designed to give the Manager specific directions to prepare investment
proposals for the Council's budget deliberations in May. The numbers and information in this
document should be considered as preliminary. More accurate and current information will be
included in proposed budgets submitted by the City Manager and Redevelopment Director.
Further Council discussion and additional public hearings will take place before the final budget
is presented for adoption hi June.

The economic slowdown also underscores the importance of prudent, conservative budgeting at
City Hall. Over the past three years, we've been smart about our money. We've made good
decisions. And we've gotten results. Last year we set aside a rainy day reserve of $25 million.
With September 11, the rainy day came all too soon.

hi these challenging economic times, City Hall will do more with less. We'll seek efficiencies.
We'll focus on our highest priorities, and make smart investments for our future. Governing
means choosing. And we have to make some tough choices. But we will protect the critical
services for our neighborhoods and for San Jose families.

Fiscal Outlook

Unlike the previous two years, the Budget Office projects a budget deficit in the first year of the
five-year forecast. Our fiscal restraint over the past three years has proven beneficial to the
city's long-term financial outlook. The financial community recently recognized our strong
fiscal health and effective financial management by issuing excellent bond ratings. San Jose is
the only big city hi the state to have the AA+ bond rating. Even with this restraint we still face
deficits hi the coming year, but we have planned ahead to lessen the impact of the economic
downturn.

Yet, these are challenging times. Our economy is slowly recovering. Even hi challenging times, I
see opportunities. Opportunities to make San Jose a better place to live.

Solutions to make our neighborhoods stronger and our city.safer.

Solutions to help our community prosper.

Solutions to provide traffic relief, and affordable homes for our families.

Solutions to ensure every San Jose child gets a good education

San Jose is a city that puts neighborhoods first. We've changed the way the City works. We work
better, alongside our residents. Take our Strong Neighborhoods Initiative. We're revitalizing our
neighborhoods, and residents are in the driver's seat. They tell us what their needs are. Where
they can see the results from their own driveways: safer streets, better parks, and more libraries.
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General Direction

At this year's State of the City address I outlined five priorities for "Securing our Future."

1 . Building Stronger Neighborhoods
2. Safest Big City in America
3 . Schools that make us Proud
4. Building Better Transportation
5. Strong Economy, Good Jobs

As we move forward with the budget process it is imperative that we always stay focused on the
outcomes for our residents and businesses that are important. I recommend that the City
Manager and Redevelopment Agency Executive Director (hereafter referred to as Manager and
Director respectively) be directed to review all programs (base budget, investment and reduction
proposals) to ensure that we are delivering on our five main priorities.

It is important to start this message by pointing out that growth in our revenues will not be
sufficient to fund all necessary base and growth requirements. Therefore, it will be necessary to
develop options for reducing costs in the proposed budgets. Rather than requiring predetermined
targets to reduce costs in the proposed budgets, I recommend that the Manager and Director be
directed to submit a balanced budget to the City Council and allow them the discretion to
develop proposed budgets within the policy direction given in this document. Proposals to
reduce budgets, therefore, should not be approached merely as offsets to augmentation proposals,
but rather they must be developed as part of an overall strategy to achieve the City's policy
goals. They should focus on services that can be reduced or eliminated using a framework of
priorities and demand for services. Proposals for budget reductions should be developed with
the same level of analysis that includes detailed data, justification, and outcomes mat we expect
in all proposals for new or increased services.

As in the past, all proposals for either budget reductions or augmentations should be measured
against the following Council-approved criteria:

<D Impact on essential citizen services
<D Adherence to Council approved priorities
<D Relative importance to operational efficiency
d> Effect on fiscal integrity and flexibility

I recommend the Council direct the Manager and Director to continue their adherence to past
Council direction that all budget proposals be based on the evaluation of services in view of the
above criteria and the following general principles to achieve our goal of making the City of San
Jose the best-managed city hi the world:

E, The proposed budget should reflect maintenance of effort for basic services and
implementation of current policy direction unless otherwise directed. This includes
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continuation of the City's commitments for library funding, housing production and
affordable housing, airport improvements, and neighborhood investments.

4 Requests for resources (even redeployed existing resources) to provide new or increased
services must come with clearly identified outcomes including specific service levels
(quantity, cost, quality, and schedule) that will be achieved.

£ Methods to deliver service at a higher quality level, with better flexibility, and at lower
cost should be used where appropriate, hi some cases, we may work with the private
sector to achieve savings or improvements, hi other cases, it may be better for the City to
provide the service with our own workforce.

£ We should aggressively seek opportunities to provide services or meet public needs
through appropriate community partnerships, public-private partnerships, or through
leveraging City resources and investments.

4 We should always focus services and resources on the City's priority goals and results.
This includes avoiding duplication of effort that occurs between departments. We should
also look for opportunities where services can be provided more appropriately or better
by other government agencies or community organizations.

4 Proposals that utilize group-based pay as a means to find efficiencies should- be given
high priority.

4 The Manager should continue to reduce vacant positions that have had a history of being
vacant of the last two years. Staff should continue to re-deploy staff as a response to our
current budget deficit and not reduce positions that are currently filled. We should use the
elimination of vacant positions to re-engineer processes and re-deploy responsibilities to
find some efficiencies. All CSA's need to develop a vacancy strategy that will continue
to provided the needed services, as well as fill in gaps as necessary to minimize impacts
to projects and people doing the work. The result of vacant position reduction to save
limited general fund dollars, should not inhibit our ability to get the job done and
niinimize delays and inconveniences.

4 Review procedures to increase cash flow efficiencies to make better use of available
funds and insurance coverage to attain annual savings.

£ We should at every opportunity develop fee and charges with a rate scale that is
preferential to resident of San Jose. While it may be necessary to approve fee increases
to accommodate our budget shortfall, we need to be certain that residents are least
impacted.

4 CBO's deliver vital services to the residents of San Jose, Often times in a more efficient
and effective way than having City departments perform the functions. We should strive
to treat CBO partners the same as City departments, which means to operate under a
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reduced funding environment. However, the overwhelming majority of our CBO funding
relates to direct services to San Jose business and residents. Where possible targeted
reductions that are applied to City departments should be applied at the same level to
CBO partners with the caveat that direction is given hi this document to minimize
reduction to direct services to residents and businesses.

^ Any reduction that impacts the level of services we provide for the public should be
measured to the level of demand. Newer facilities may not need as much maintenance as
some of our older and more heavily used facilities. All the proposals that reduce our
ability to serve San Jose customers (custodial, staffing, etc.) should reflect the levels of
use and demand for that service.

4 Revenues realized from the sale of surplus city properties shall be transferred to the
Economic Uncertainty Reserve.

£ We should have a reserve for capital expenditures related to security items The Manager
should develop ways to increase the safety of our residents, workforce, and visitors who
do business hi San Jose at all City facilities.

4 As SNI Plans are implemented during FY 2002-2003, it is important for the Manager to
s~ respond to the needs of our neighborhoods and provide staff where there will be a high
V_ demand for service.

^ The Manager should develop ways to cross train employees to ensure that specific
expertise within City services are not lost during a time of increased in staff deployments

'; % 4 and a hiring freeze. This will create cost savings and continue service delivery at tile
current level.

INVESTMENT/ASSET ALLOCATION STRATEGIES

Redevelopment Agency

Through the Investing in Results process, the Agency Board has reviewed the four Core service
Areas for the Redevelopment Agency. The four Redevelopment priority policy areas are:

1. Promote and Implement Neighborhood Improvement Strategies
2. Initiate and Facilitate Public Facilities and Spaces
3. Enhance the Quality and Supply of the City's Housing Stock
4. Initiate and Facilitate Private Development

The Agency Board previously confirmed my recommendation to shift the focus of our
Redevelopment resources to neighborhood investments. The Board indicated its desire to have
the first three policy areas receive roughly equal amounts of resources and the fourth receive a
lower level of funding. I recommend that the Agency Board reaffirm this direction and direct the
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Director to develop a five-year capital improvement plan that achieves the desired balance of
spending within the core service areas.

City Services

The Council has identified seven City Service Areas that cover all core services through the
Investing in Results process. The structure of this budget message reflects the seven City Service
Areas:

1. Aviation Services
2. Economic & Neighborhood Development
3. Environmental and Utility Services
4. Public Safety Services
5. Recreation and Cultural Services
6. Strategic Support
7. Transportation Services

It is important that we use City Service Area framework for preparing and reviewing our budget
to ensure consistency in our deliberations. This framework emphasizes our desired approach to
improve interdepartmental, collaborative, and results-oriented services. Redevelopment and City
services should be considered integral and mutually supportive of our overall priorities.

Aviation Services

San Jose International. Airport is an essential asset to San Jose and Silicon Valley, and it is also
an important neighbor in our community. We need to continue to increase the airport's ability to
serve the city and the region, and we must follow through on our commitment to improve traffic
accessibility. This is especially true since San Jose residents put their trust hi us a year ago to
accomplish this goal when they defeated Measure "0," the Airport Traffic Relief Initiative.

I recommend the following areas of focus as the Manager prepares the proposed budget for the
Airport:

4 We should continue our ongoing efforts to mitigate airport noise for homes and schools
through the continued testing and treatment of homes.

4 Every effort should be made to improve air quality and reduce emissions by exploring
funding for low or no emission shuttle buses and working with the VTA staff to move
forward with the Measure A funded automated people mover (APM) connection to the light
rail system on North First Street.

£ hi complying with federal security requirements, the Airport should look at every
opportunity to incorporate unproved passenger convenience into the needed additional
security measures. Every effort should be made to seek reimbursement from the federal
government for federally mandated improvements.
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Vacant positions that are not critical to essential Airport operations should not be funded in
the upcoming fiscal year and reviewed for elimination.

We should provide a separate overhead plan for the Airport funds as required by FAA
regulations. Preparation of a separate overhead plan for Airport charging will allow the
recovery of over $3 million in central support costs attributed to Airport operations for the
General Fund.

2. Economic & Neighborhood Development

Private Development Support

£, San Jose is the Capital of Silicon Valley, but more than 4 out of 5 San Jose companies have
fewer than 20 employees. These are family businesses just working hard to keep their doors
open and sell their products and services. The Manager and Director are directed to bring
together experienced business mentors who will work one-on-one with small business
owners. To help them build the essential business skills that can mean the difference between
profit and loss, between success and failure. While OED and RDA work to attract new
companies to San Jose, we must also pay attention to the small and large companies that
currently choose to operate in San Jose. During this downtime, we should be taking the
opportunity to build stronger ties to the business communities that are currently weak.

4 While the Council has redirected the focus of Redevelopment resources to neighborhoods, it
is important to note that the Council still strongly supports private development investment.
One of the Agency's core services is to initiate and facilitate quality development by the
private sector through land assemblage, permitting, public improvements, and other
appropriate assistance. The Director is directed to recommend funding hi the budget that
would provide for maximum flexibility to respond to opportunities for private sector
development.

4 The Manager and Director are directed to identify sites hi Strong Neighborhood Initiative
areas that have potential for redevelopment. Working with the community and SNI
consultants, staff should identify ideal sites for housing, retail, and commercial development.

4 Direct the Manager to work closely with the City's Child Care Commission to address the
following issues:

1. Any current impediments that may exist in the City's zoning code to Child Care facilities
being open during non-traditional hours.

2. To make information on the zoning requirements that apply to child care facilities as
user-friendly as possible.

3. Consider ways that existing planning staff can further help those individuals that are
interested hi starting child care businesses to be successful.
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Every effort should be made to maintain the Ombudsman Planner for Non-Profits This
position was developed only recently and has had positive feedback from the non-profit
community. It should be retained until a longer evaluation of its effectiveness can be done.

Housing

Finding a home, at a price you can afford, has reached a crisis level — not only in Silicon Valley,
but also throughout the Bay Area. San Jose has been the Bay Area leader in creating more
housing, and last year we approved building permits for more than four thousand five hundred
new homes, more than all the cities in Santa Clara County combined. It is also important that
San Jose continues to lead the way in making our community affordable for San Jose families.
Two years ago, Council approved programs to enable San Jose to double our affordable housing
production, and we are well on track to reach this goal by building 6000 new affordable homes
by 2004. We must do more, especially for those at the lowest income levels who have the
hardest time finding homes in our community.

£ The City of San Jose has been the leader of producing affordable housing for all families
of all income levels. We should look to identify the addition of staff to the Housing
Action team that will streamline the process to build more housing hi a shorter period of
time.

£ Through the shift of resources within the Redevelopment Agency's Capital Improvement
Program, we should continue to focus more Redevelopment funds on affordable housing.
The Director is directed to in the first year of the CEP transfer to the Department of
Housing adequate funds to maintain the Council's commitment for use in production of
housing for Extremely Low Income households.

£ Funding should be continued for the Mayor's Housing and Homeless fund for nonprofit
organizations that demonstrate that the funds will be used to improve, increase, or
preserve the affordable housing stock or improve living conditions for very low- and low-
income households. The guidelines regarding funding applications should be reviewed.

4 The Managers should develop opportunities to improve housing inspections, especially
with multi-housing complexes, to ensure that families are living in safe housing.

Safe and Attractive Neighborhoods - Anti-Litter Campaign

Great neighborhoods are vital to a great city, and therefore we must continue our efforts to make
San Jose's neighborhoods the best places to live and raise families. We have achieved this goal
through many efforts from anti-graffiti to the Strong Neighborhood Initiative. I recommend that
we identify our next major effort to be anti-litter. Litter is an eyesore that eats away at
neighborhood pride and we should not tolerate it. We wiped out graffiti with aggressive clean
up, amazing volunteers, and tough law enforcement. We'll can do the same to clean up litter. )
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During my State of the City Address, I announced the creation of an anti-litter program to assist
our community to stay clean. This program will work in coordination with our anti-graffiti
campaign already removing graffiti from walls and windows in San Jose. The Manager should
identify ways to improve our neighborhoods and public areas, freeing them of blight, litter and
debris. Our priorities should focus on the anti-litter kits and whatever outreach/education is
necessary to involve the community as volunteers.

Greater Downtown Strategy

£, The Director is directed to include adequate resources to move forward with implementation
of the Greater Downtown Strategy Plan as elements of that document move forward for
Council review.

£ We should look for proposals to increase the supply of housing downtown. The Director is
directed to develop ongoing funding strategies to make housing construction downtown a
priority.

£ I recommend freezing the Convention Center electrical services for one year. During that
time CAE and CVB should coordinate with each other to identify any outstanding issues
before the program can be fully implemented.

Neighborhood Investment Funds

Building on our investments over the past two years, I propose the Manager in conjunction with
the-Mayor's Budget office allocate up to $6 million in the proposed budget for a Neighborhood
Investment Fund. This funding level may not be attainable due to the economic downturn, but
every effort should be made to identify funds. During the upcoming budget process, I will ask
Councilmembers to propose one-time capital investments in then- districts that will help us to
continue to "Build Better Neighborhoods".

The Redevelopment Agency budget should include a Strong Neighborhood Initiative Reserve
Fund hi the Capital Improvement Program to ensure that resources are available for projects
identified through the ongoing community process. This will help community improvements
move forward expeditiously with adequate funding when project areas and strategies are
completed. The Director is directed to provide adequate funding hi the five-year CIP to cover at
least the first three priorities of every SNI planning area. If this is not possible in one or many
areas the Director shall provide a written explanation why this is not feasible.

4. Environmental and Utility Services

San Jose has been a leader in the provision of environmental and utility services. We must
provide essential services (sewage, garbage, recycling and potable water delivery) while
continuing to meet mandates from federal and state environmental legislation.
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Waste reduction and expansion of recycling efforts

£, The Manager is directed to bring forward proposed budget augmentations for programs for
landfill diversion and recycling only if these proposals include the cost-benefit analysis of the
diversion effort, such as ton-per-dollar values. Along with the financial analysis, these
proposals should include clear information about their effectiveness to help meet the state's
requirement for 50 percent landfill diversion.

4 The Manager is directed to include budget proposals that are necessary to achieve
compliance with state law and/or water pollution control discharge permit requirements.

4 We should ensure that the proposed budget includes resources for the necessary and
appropriate actions to ensure the smooth transition of our Recycle Plus! Program to new
haulers and services in the coming year.

^ The response to our new anti-litter campaign has been positive. The effort by the city's street
sweeping is key link to keeping our city beautiful and the sense of pride we have in our
neighborhoods. To effectively deliver enhanced services, we need to develop the parking
enforcement to accommodate the increased sweeping frequency. This service plan should
involve the appropriate level of signage and outreach to the affected neighborhoods that have
expressed the need for cleaner streets. Parking enforcement component is essential to
maintain service delivery for the bi-weekly sweeps. Street sweeping should interact with our
new anti-litter campaign. The marketing team should integrate and include education about
new street sweeping procedures hi "Pick up SJ" campaign.

4 The city should not consider funding from the state as a reliable source to support the
addition of any positions. The Public Area Recycling program will continue to program and
make recycling available hi our public parks and gathering spaces, but should be monitored
annually to reflect the availability of support from the state.

£, The City should incorporate Green Building practices and principles as an on-going strategy.
I recommend that we work with a goal to cross train and educate staff hi both BSD and DPW
on better practices and ways to achieve integrated results.

5. Public Safety Services

People want to be safe and feel safe in their neighborhoods and community. I am proud that San
Jose remains the safest big city hi America. This achievement is the result of an excellent staff
hi many departments, a good economy, and strong neighborhoods. Our emphasis on crime
prevention and law enforcement must continue to ensure the safety and security of our residents.

4 Resources to proceed with the bond sales for Measure O implementation should be included
hi the proposed budget. San Jose Voters strongly said they want us to make the capital
investments necessary to keep our place as the safest big city hi America. We should make
sure we bring this capital program in on time and on budget. We put together a
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comprehensive plan that will build a new state-of-the-art 9-1-1 emergency communications
center, new neighborhood fire stations throughout the city, a new police substation hi South
San Jose, and new community policing centers.

In a disaster it is imperative that neighbors are trained to help each other to reduce injury and
damage, and assist emergency workers. San Jose needs more trained residents when disaster,
strikes. Our goal should be greater community self-sufficiency when the need is greatest The
Manager is directed to develop programs that will allows us to have every neighborhood in
San Jose be involved in San Jose Prepared.

We'll also must be prepared at our airport. Across the nation, airports have been challenged
to make air travel safer - without making the lines longer. We have established a task force of
the best and brightest minds from Silicon Valley to develop our airport as a new national
model for airport security. The Manager is directed to develop resources in the airport budget
to implement proposals from this task force.

Proposals for equipment or materials hi budget augmentations should focus on how they will
result in better protection for our public safety staffer for providing better or safer service to
our residents.

The Manager is directed to use existing city staff to inform school officials all across the city
of the services available to them through the Safe Schools Campus Initiative. The Manager
should work with the Schools/City Collaborative to help hi this effort. The goal of the city
should be to have the safest schools hi urban America. In order for that to happen the
infrastructure developed for the Safe Schools Campus Initiative has to be utilized by all San
Jose Schools.

The Manager is directed to evaluate transferring the crossing guard program to the
Department of Transportation for better coordination with resources for Traffic Calming/Safe
Passage Programs. The Manager is further directed to examine ways to reduce the vacancy
rate for the crossing guard position.

The Manager should continue to be proactive about hiring safety personnel (communications,
fire and police). Relying on overtime to fill the gaps is not adequate.

6. Recreation and Cultural Services

A great city is a place where residents can be enriched hi a safe environment. San Jose has done
a tremendous job of enhancing our quality of life through our recreation, education and cultural
programs.

Education

^ The "digital divide" is about much more than children and schools having access to technology.
Closing the divide means we must take steps to ensure that all our community's children know
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how to read, how to write, how to do math, and how to learn in order for them to succeed in the
21st Century.

£ We cannot afford to let another class of children enter school without a strong, clear plan of
action for our city's commitment to close the digital divide. Last year I challenged the San
Jose Youth Commission, the City, and community leaders to develop a "Digital Divide
Blueprint" for San Jose. The Council approved the blueprint this year. I recommend that the
Manager be directed to set aside funding so that projects and programs resulting from the
Digital Divide Blueprint can proceed.

§ Smart Start Centers are a critical element to enhancing early childhood education. Two years
ago I said that we would build ten Smart Start centers in five years, and we are well on track
to meet this goal. Last year we challenged staff to double that goal. The Manager is directed
to continue the aggressive pursuit of partners for the Smart Start Center program

£ There is a childcare crisis in San Jose. We need more childcare spaces, we need to improve
childcare quality and we need childcare to be affordable. The Manager and Director are
directed to create a $10 million childcare development fund, develop partnerships to help
train 1000 people over the next five years to provide high quality childcare, work with groups
like the Children's Health Initiative to inform parents about existing programs that can help
them afford childcare and develop a legislative plan to lead a strong community coalition to
make universal preschool and quality childcare a state and federal funding priority.

£ Direct the Manager to re-examine the Office of Child Care in order to ensure that the office
has sufficient resources to implement the Mayor's Child Care Initiative. The Manager should
redeploy resources as necessary hi order to ensure that this new initiative as well as all other
on-going early childhood programs is implemented as designed.

£ The Manager is directed to conduct a thorough inventory and analysis of the City's current
after school programs. The goals of this analysis are: 1) Ensure that all children in the city of
San Jose have access to quality after school programming; 2) Identify any unnecessary
overlap of service or management that could be eliminated so that services can be further
enhanced within existing city resources.

4 The Manager is directed to seek alternative funding for the Bookmobile and Disability
Outreach Service programs of the Library Department. These important services need to be
preserved so that those who are unable to visit City libraries are still able to access books and
materials.

Clean and Well-manaeed Parks, Libraries, and Community Centers

£ Last year we increased library staff training in an effort to improve services to the public.
The Manager should develop a strategy of innovations that will allow current staff more time
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to provide more services and improve or expand online access to library services. With the
implementation of service innovations, the Manager is directed to explore opportunities to
either expand hours at our branch libraries or to adjust hours to times that are more
convenient to our residents.

£ The Manager is directed to utilize all C&C revenues to continue our parks CIP program
implementation. With declining C&C revenues it is imperative to use our only source of
neighborhood park improvement funds for this purpose. We must not fall any farther behind
hi the amount of parks we provide for our residents.

£ The Manager is directed to identify and than apply for federal grants to clean-up Almaden
Lake so that it once again is truly safe for swimming.

The Arts

£ The Manager is directed to include funding hi the proposed budget for the continuation of the
Arts Venture Fund.

7. Strategic Support

Two years ago, the Council approved my recommendation to discontinue the use of annual
surplus funds on ongoing expenditures unless they could be accommodated in the second or
possibly third year of the five-year financial forecast. This policy has been a major step toward
achieving long-term fiscal stability. This policy should continue as a foundation for our
continued economic health. We must continue to provide support services hi the most efficient
and effective manner possible.

£, Making government services more accessible online is a high priority. We must establish the
City's ability to take online requests from the public for services such as street repair, street
light repair, and removal of abandoned vehicles. In addition, we much continue to develop
systems to allow customers to make convenient online payments for City services such as
utilities, business taxes, permit fees, or parking tickets and to access the Council agenda and
all related documents online.

4 The Manager is directed to continue the multi-year phase-out of card club revenue support of
the general fund. This will reduce both our financial dependence on gambling revenues, and
it reflects the goals expressed by the City Council.

4 We should proceed with great caution hi evaluating any proposals to reduce maintenance
support for Information Technology. The potential of email, the Internet, the FMS being
down up extended periods of time is unacceptable. The potential loss of productivity can
outweigh the benefit of any savings.
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4 Reduce and transfer appropriate base budget costs incurred in other City departments from IT
and Finance to departments to encourage greater demand management and cost savings.

£ We should look at ways to re-engineer processes and re-deploy responsibilities to find
greater efficiencies as well as attain savings.

£ We should review encumbrance policies to increase cash flow efficiencies to make better use
of available funds.

£ The Manager is directed to review current insurance coverage to identify where premium
costs can be reduced without significantly increasing financial liability.

£, We should attempt to avoid decreasing training for safety and hazard assessment. We should
maintain our ability to respond quickly and adequately to OSHA-directed emergencies and
compliance issues, which may result in OSHA fines and citations.

£ The Managers should continue to identify ways to improve the loan management service
provided so that our housing projects continue on tune.

£ We should re-allocate direct charges to the Housing Department to reflect the actual level of
housing debt and loan management sendee provided by the Finance Department positions,

£ The Manager should not reduce staff positions that have a direct impact on revenue for the
city.

8. Transportation Services

Calm Streets

Feeling safe in our neighborhoods also means feeling safe when you cross the street. Walking in
San Jose should be good for your health, not a risk to it Last year we set aside $5 million for
traffic calming. With initiatives like this, San Jose could be a city where walking and bicycling
are safe, convenient, and enjoyable. The Manager is directed to continue to aggressively
implement the capital improvements necessary to implement traffic calming projects throughout
the city.

4 hi considering ongoing budget cost reductions or budget revenue increases, only reductions
and/or increases that can be sustained over the long term should be proposed. Revenue
sources that rely on stricter enforcement of City traffic ordinances should not be relied upon
for ongoing revenue since, if enforcement is successful, the revenue from non-compliance
will necessarily decline over time. We should avoid adding too many positions that rely on
revenue from traffic citations.

CONCLUSION
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The overall goal of this message is to direct Council Appohltees in budget development to reflect
the policy priorities of the Mayor and City Council. Implementing sound fiscal management
policies and initiating new programs through the redeployment of resources as directed hi this
message will lead to a balanced budget for Council's consideration this spring that will continue
to provide high quality and high priority services to residents and businesses hi San Jose.

COORDINATION

This memo has been coordinated with the City Manager, the Redevelopment Agency Executive
Director, and the City Attorney.

UPCOMING BUDGET PROCESS

During the mid-year budget process, it was necessary to appropriate funds for several projects,
which had been approved by Council last June, which had inaccurate budget projections. It will
be imperative this year as we enter the budget process to have accurate estimates for all projects
that Councilmembers propose during the budget process. As was the case last year, there will be
an additional section to the template for Council budget submissions which will require
identification of the appropriate individual in the Manager's or Director's Offices who has
certified cost estimates for budget submissions. Councilmembers should begin to work with the
Manager and Director now to identify appropriate budget estimates for any proposals they wish
to bring forward in the budget process in May and June.
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INTRODUCTION

In accordance with Section 1204 of the San Jose City Charter, I present my FY 02/03 Budget
Message for consideration by the City Council and the public.

This budget outlines recommended priorities for continuing to make smart, strategic investments
that will improve City services, manage our resources more effectively and efficiently, and
enhance quality of life for the residents of our community and in their neighborhoods. Our
efforts will further establish San Jose as the best city in the 21st century where all residents are
proud to live, work, and play. We will continue to dramatically strengthen neighborhoods,
support education and increase childcare options and develop more affordable housing for
working families.

RECOMMENDATION

I recommend that the City Council:

1. Approve the direction to Council Appointees contained in this memorandum for purposes
of adopting a final budget for fiscal year 2002/03.

2. Authorize the City Manager and Redevelopment Director to negotiate and execute any
specific contracts in this direction.

3. Authorize the changes in the following Manager's Budget Addenda (MBAs 1,3,4, 8,9,
11,26,29,51, 52 and 54) to be incorporated in the Adopted Budget, except to the extent
any are superseded by the contents of this Budget Message.
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BACKGROUND

This budget message focuses on strategic investments that will help secure our city's future, even
in difficult and uncertain economic times. Our investments in the coming year will continue our
efforts to ensure we achieve several key outcomes for a great San Jose. Our investments will
help all children achieve and keep San Jose the safest big city in America. They will build
stronger neighborhoods and improve our transportation system. They will help us drive a strong
economy and make government work for the people of San Jose.

In our current fiscal situation, however, there are serious uncertainties that we must bear in mind
as we make good investments and tough choices. State budget decisions over the next few
months may have very substantial impacts on local government hi California, including the City,
Redevelopment Agency, and County of Santa Clara, that could affect the essential resources we
need to support critical services for our neighborhoods and San Jose families. The pace and
extent of economic recovery also is unknown, and our revenues are not likely to recover as soon
or as much as other economic sectors. It is important to note that all budget assumptions for the
Redevelopment Agency are predicated upon current revenue projections. While our projections
have been intentionally conservative we must reevaluate all assumptions after the January tax
roll report from the County Assessor is received.

i.
For this reason, we must continue on our course of fiscal discipline, conservative budgeting, and
smart investments to ensure we accomplish our goal of protecting vital services and minunizing
negative budget impacts on our community and our employees. This course has served us well hi
the past several years, which is why I believe that even in challenging times, San Jose will prove
it is a city of solutions that improve our quality of life and make our residents proud to call San
Jose home.

Our community and the City Council should be proud of our many accomplishments over the
past few years as a result of our strong commitment to our neighborhoods, our long-term
investments for the future, and our strategies for managing resources effectively. This proposed
budget continues these efforts to enhance, expand, and create programs that improve the lives of
children, families, seniors, and employees hi the San Jose community.

As a result of the overwhelming voter approval of park and library bonds, we now are able to
add $228 million for parks improvements and $212 million for neighborhood libraries
throughout San Jose over the next ten years. In addition, just this March, voters approved a $159
million bond measure to improve our public safety facilities throughout the city.

This budget message reflects many of the ideas and suggestions provided by Councilmembers
during the past month, both from the series of study sessions we held on the budgets proposed by
the Administration and the Redevelopment Agency, and from the broad range of specific
proposals submitted by Councilmembers for consideration. It also reflects the serious attention
that members of the City Council give to the residents of our city.
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Although we cannot provide funding for every proposal, I continue to be impressed by the range
of creative ideas to serve the people of our community. Because requests from Councilmembers
exceeded $58 million, however, it was necessary to make tough decisions among many good
proposals.

The goal of this Budget Message is to make strategic investments in our neighborhoods and
public services that will provide long-term benefits to the community and improve our
organizational abilities to provide high-quality service. At the same time, we must ensure that
we continue to manage our resources responsibly, live within our means, focus on our strengths
and our principal mission as a city, and ensure balanced budgets over the long term.

Fiscal Outlook

Although there are growing signs of a local and national economic recovery, it is still unclear
how much the state budget will impact San Jose. The Governor's May revised budget would
impact the General Fund by approximately $4 million in ongoing costs. The currently proposed
state budget also would reduce the bonding capacity of the Redevelopment Agency by
approximately $70 million. This is more than the Agency has allocated for implementing the
already approved 11 Strong Neighborhood Initiative plans hi its five-year CIP.

The economic slowdown underscores the importance of prudent, conservative budgeting by the
City Council. Our fiscal restraint over the past three years has served the City well. The
financial community continues to recognize our strong fiscal health and effective financial
management by issuing excellent bond ratings. San Jose is the only big city in the state to have
the AA+ bond rating.

Even with this restraint, however, we still face deficits hi the coming year. In these challenging
economic times, however, we need to do more with less. We need to seek efficiencies, focus on
our highest priorities, and make smart investments for our future. Governing means choosing,
and this year we are forced to make tough choices even as we protect the critical services for our
neighborhoods and for San Jose families.

Ending Fund Balance

In this document, I recommend continuing the Council policy to commit the first increment of
the City's annual Ending Fund Balance (EFB) to ensure a balanced budget for the following
fiscal year. In addition, at this stage of the state budget deliberations hi the Legislature, it is
impossible to forecast whether or how much more (in addition to the state's ongoing ERAF shift
of local property tax revenues over the past decade) the state will take from the local government
throughout California to balance the State's budget deficit.

Our first priority will continue to be reserving adequate funds from the EFB to prevent the deficit
projected in the coming year. Funds remaining after this allocation then could be used for one-
tune projects that are not recommended for funding through the General Fund, Redevelopment
Agency, or other specific sources. It will be critical for us to continue to have strict restraint on
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our spending until the state budget is final. I recommend, therefore, an EFB list of funding
recommendations so that we can delay making final funding commitments until Fall, after the
completion of the state budget. If the state budget is still not final when the Manager brings the
EFB to Council, I propose that expenditures on the EFB list be deferred until we have final
information regarding the impact of the state budget on our local budget.

Attachment A lists the priority and detail of expenditures for my recommendations related to the
use of the EFB. If there are funds remaining in the EFB beyond the specific projects identified
in this document, the Manager is directed to create and/or expand reserve funds for:

© Furniture, Fixtures and Equipment (FF&E) for the City Hall project, and for park, library
and public safety bond projects implementation.

© City facility srnking fund.
© Unfunded traffic capital improvement priorities.
© Technology Reserve
© City Equipment sinking fund
© Economic Uncertainty Reserve

City Service Areas/Core Service Areas

Through the "Investing in Results" process, the Administration identified seven City Service
Areas. Each service area involves multiple departments working together to provide the highest
level of service for San Jose residents and the community. The following budget message is
divided into ten sections; the first seven cover the City Service Areas identified by the City
Council and the other three cover procedural or financial issues. In addition, the Redevelopment
Agency has four "Core Service Areas.

Using this framework for preparing and reviewing our budget ensures greater consistency in our
deliberations. This framework emphasizes our desired approach to improve interdepartmental,
collaborative, and results-oriented services. City and Redevelopment services should be
considered as integrated and mutually supportive of our overall priorities.

Over the past several years, the Agency Board has shifted the focus of our redevelopment
resources to strengthen neighborhoods. Prior to 1999, the Redevelopment Agency allocated
approximately two percent of its overall investment to San Jose neighborhoods. With our
increased emphasis on neighborhood investment, we will raise the level of spending to improve
quality of life for residents and businesses in San Jose neighborhoods to 33 percent of the
Agency budget. In addition, our commitment to affordable housing now stands at 30 percent of
the Agency budget. We have allocated $256 million hi the five-year CIP for housing and $77
million in year one alone. That is an unprecedented amount of commitment to providing housing
for all income levels in San Jose. I strongly recommend that the Agency Board support my
aggressive plan to include more than $120 million for neighborhood improvements over the next
five years. "\
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In combination with the City Council's continuous and growing commitment to our
neighborhoods through the Strong Neighborhood Initiative, these new priorities allow us to look
forward to genuine progress throughout our community. We are committed to continuing our
investments in the appearance, safety, and quality of neighborhood parks, streets, libraries, and
other public facilities and services that contribute to the quality of life of our residents.

City Service Areas — Specific Direction

1. Aviation Services

Norman Y. Mineta San Jose International Airport is an essential asset to San Jose and Silicon
Valley, and it is also an important neighbor in our community- We need to continue to increase
the airport's ability to serve the community and the region, and we must follow through on our
firm commitment to improve access to the airport as part of our long-term improvement plans.

The mission stated in Aviation Services CSA is: "Provide for the air transportation needs of the
community and the region at levels that are acceptable to the community." The Airport
Department has proposed a better statement in its budget: "To meet the air transportation needs
of the community in a safe, efficient, and cost-effective manner". I recommend we adopt the
latter mission statement.

2. Economic & Neighborhood Development

Over the past four years, San Jose has put its neighborhoods first, and City Hall now views its
role through the eyes of residents. We are investing in infrastructure and services that contribute
to healthy neighborhoods, business growth, job creation, housing and transportation, and a strong
and diverse economic base. Through these critical investments we are making San Jose a great
place to live, work and play.

The Redevelopment Agency budget also includes a Strong Neighborhood Initiative Reserve
Fund in its Capital Improvement Program to ensure that resources are available for projects
identified through our ongoing grassroots planning process as project areas and strategies are
completed.

Specific directions include the following recommendations:

a) Strong Neighborhood Initiative. I recommend that we allocate an additional $20
million for the Strong Neighborhood Initiative in Year Five of the Agency's Capital
Improvement Program. In addition, all Neighborhood Action Committees should
reprioritize their unfunded items from their top ten priority lists. The remaining 8 SNI
areas are expected to have adopted plans by December 2002. I recommend that upon
final plan adoption the Manager and Director be directed to bring forward funding
recommendations for Phase 2 funding in the SNI budget. We should look to continue to
find ways to achieve all items in the top-ten lists prior to discussing adding new items. I
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further recommend that staff be directed to expend funds only within incorporated areas
. of San Jose.

b) The North San Jose Storm Drain Master Plan. The North San Jose Master Plan
Study, funded by the Redevelopment Agency and approved by the Agency Board in
1999, recommended several improvements to alleviate recurring flooding problems in
Rincon. We have been implementing this plan ever since. The improvements - for a 10-
year design period - were suggested to be constructed hi 5 phases. This plan's
implementation is ahead of schedule. The total cost of construction of all 5 phases was
estimated at $57 million. Phase I was completed two years ago. Phase II is on the verge
of being awarded for construction. These two phases have a total City commitment of
$29 million. Phases HI - V are estimated to cost an additional $26.1 million. The hope
has been to have these improvements funded via an assessment district financing
mechanism. I recommend that the Director be directed to include funding for Phase III hi
an out year of the five-year CIP, which would construct a new pump station at Charcot
and Coyote Creek. This improvement will help maintain the health of the City's largest
industrial area. The Director is directed to work with the Manager on the review of
possible assessment district funding for this and other flood control improvements that
would be supported by the property owners hi the vicinity. ($10.7 million RDA)

c) Affordable Housing. San Jose has been the Bay Area leader in creating more housing,
and we are on track to reach our five-year goal of building 6000 new affordable homes by
2004. I recommend that our new goal for our affordable housing production should be to
maintain our increased level of effort after we complete our five-year goal. This would
set as our standard an annual production of over 1,800 affordable homes a year.

d) Street Lighting at Schools. The following schools are the focus of this budget request:
a. Mt. Pleasant Elementary School located on Aramis Dr.
b. Lester Shields Elementary School located on Gay Ave.
c. Mildred Goss Elementary School which is located on Van Winkle Lane.

e) Street lighting will enhance safety for the neighborhoods immediately surrounding these
school sites and for students and families attending evening events at school campuses.
The estimated costs include installation of five lights at each of the three elementary
schools (15 lights total) and the retrofit of 11 streetlights, for a total of 26 streetlights.
(BD .#11 $298,213)

f) Street light installation. Currently, Cooley Drive between King Road and Lynette Way
and Shortridge Avenue between Sunset and Saron Avenues lack streetlights. The
installation of streetlights will enhance neighborhood safety. (BD #12 $110,102)

g) Richmond/Menker Apartment Improvements. Apartment owners hi this
neighborhood have formed a property owners association and have agreed to contribute
$5,000 each (total $65,000) toward a combined effort to reduce blighted complex and
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discourage gang activity. This collaborative effort would establish a common area for
families and make the following types of improvements: removing foliage and planters
blocking views, installing safety lighting, remove ad hoc fencing that separates
properties, demolish and remove concrete fencing, prep soil, install irrigation system,
landscape planting (lawn and foliage) and adding trash enclosures. I recommend funding
to match the property owners' contribution to this public area improvement project. (BD
#64 $65,000)

h) West Redding & Elm St Landscaping Project. A City-owned "pork chop" at this
intersection is currently bare and often litter-strewn. This area serves as the entry point
into the College Park neighborhood and would benefit greatly from landscaping
improvements. Residents have applied for $10,000 hi CAP grant funding to assist in the
project. The community has already demonstrated its interest hi this area by periodically
removing weeds and litter. The Manager is directed to review the cost estimate provided
by the Department of Public Works to ensure that every effort is made to not over design
nor over build this improvement. (ED #63 $152,700)

i) Willow Glen Lincoln Avenue "Main Street" Gateway Projects. Lincoln Avenue is
Willow Glen's main street and is the focal point for neighborhood retail activities.
Gateway treatments would celebrate the visual character of the Willow Glen commercial

,- district and strengthen neighborhood identity. Funding would assist design and
( implementation of the projects, which are among the highest priorities identified by the

neighborhood. The proposed gateway improvements would be made on Lincoln at its
intersections of Coe, Minnesota, and Willow. We must however be clear that any
signage should not include the term "downtown" as San Jose has only one downtown!

^: , (BD #65 $150,000 EFB)

j) Mariposa Avenue and Yosemite Avenue Ornamental Lighting. Mariposa Avenue
and Yosemite Avenue, which fall within the Hester and Hanchett Park Conservation area,
do not have streetlights. Residents have voiced a desire for lighting to provide added
safety at night. Because these streets are within a Conservation Area, under Council
Policy the most appropriate form of lighting is on ornamental poles that match
surrounding streets. (BD #67 $234,496 EFB)

k) Hensley Historic District Ornamental Lighting. The Hensley Historic District has
voiced a desire for lighting to provide added safety at night. Because these streets are
within a Historic Conservation Area, under Council Policy the most appropriate form of
lighting is on ornamental poles that match surrounding streets. ($300,000 EFB)

1) Hanchett Avenue Median Improvements. The intersection of The Alameda and
Hanchett Avenue is a focal point for revitalized retail and new housing. Hanchett
Avenue also serves as a gateway into the Shasta-Hanchett Park neighborhood. The
construction of a landscaped median island would serve as an important gateway for the

( entire neighborhood. (BD #68 $70,000 EFB)
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m) Lincoln Avenue Crosswalk "Uplights." Crosswalks on Lincoln Avenue in Willow
Glen are a safety concern for bom residents and shoppers. Pedestrians crossing Lincoln
are not always clearly visible due to the parked vehicles and traffic. Funding will allow
for the construction of two uplight projects that would substantially improve pedestrian
safety. (BD #69 $180,000)

n) Palm Haven Pillars Restoration. The residents of the Palm Haven neighborhood have
sought to refurbish the seven existing historic pillars and build four additional matching
pillars surrounding the neighborhood. Together, these pillars serve as important
gateways for the neighborhood. The neighbors have set up a non-profit organization for
this project, applied for a GAP Grant to assist with the costs, and are working within the
City's Historic Landmark Commission guidelines. (BD#72 $10,000)

o) Green Building Program Position. The City of San Jose passed the Green Building
Program in June of 2001 to foster long-term .social, economic, and environmental
sustainability in building and development. The program was enacted to allow public
and private developers to build dwellings that have a maximum impact on the well being
of the occupants and a minimal impact on the environment. While the City has been
working towards developing "green" buildings with its capital projects, there has been no
dedicated staff or formalized guidelines to focus our own capital programs on achieving
LEED certification. Provision of one staff person to be focused on this area will allow us
to provide all documentation necessary for the checklist for the US Green Building
Council. This person would also provide the ability to train City staff on building
methods to achieve LEED certification in future building design. Other activities would
be to coordinate educational, training, and outreach efforts and partnerships and serve as
a Green Building liaison to private developers. This program evolution will take some
time and we need to be clear that our commitment to provide all our bond projects on
time and on budget is an overriding imperative during our implementation of LEED
certification processes. (BD #85 - 83,000 one-tune pilot)

Downtown

I recommend that we continue to have a strong focus on our downtown through the investments
proposed by the Manager and Director in the areas of housing, retail and business development.
In addition I recommend the following specific items.

p) Downtown Retail Marketing. Currently we spend over $7 million on marketing of
downtown. That is dramatically more than the biggest malls in the region spend on their
marketing. We need to have a full review of and better coordination of all our marketing
efforts for the downtown before we spend more money on marketing. The Manager and
Director are directed to work with the Convention Visitors Bureau, the Downtown
Association, the major arts and festival organizations, the Chambers of Commerce and
the Mayor's Office to develop a coordinated marketing effort for our downtown to make
the best use of the huge financial investments we are making to market our downtown. It
is important to note that while there have been many news accounts of late related to bad
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newsTor downtown retail, there is much happening. Brittania Arms recently opened on
Santa Clara Street and we expect within the next six months the opening of: Starbucks at
the Convention Center, Krispy Kreme at the Convention Center, Giza Lounge on 1st

Street, Germania reopening, a new Kinko's on Santa Clara Street, Pinnacle Fitness on the
Paseo, O'Flaherty's in San Pedro Square, Peggy Sue's II on Park Avenue, Sonoma
Chicken on Market, San Jose Bar & Grill on Second, the Improv in the restored Jose
Theater, the Cinelux theaters on the Paseo, a Mexican CafeVTaqueria and a Cafe Boba at
Paseo Villas.

q) Convention Center. The Manager is directed to review the Convention Center rates, rate
structure and charges to make sure we are competitive in our market. Further the
Manager is directed to delay implementation of the conversion to in-house electrical
services until discussions can occur with stakeholders to determine if there is a way to
increase revenue to the Convention Center while limiting the potential disruption to our
customers.

r) San Pedro Square Entertainment District. I recommend that the Director be directed
to move forward on several improvements to the San Pedro Square Entertainment District
to enhance this retail area of the downtown. First, we should move forward with
approximately $300,000 in funding to implement a street tree lighting upgrade, adding
historic markers, adding an event board and providing lighting for the St. John Street
underpass. Secondly, we should accelerate streetscape funding already in the budget to
year one and move forward with the North Almaden Streetscape. Third, the Director is
directed to explore the feasibility of increased retail in the area (ground floor of the
parking garage), increased gateway opportunities and increased performance space
opportunities. (RDA)

3. Environmental and Utility Services

San Jose has been a leader in the provision of environmental and utility services. We must
provide essential services (sewage, garbage, recycling and potable water delivery) while
continuing to meet mandates from federal and state environmental legislation. The benefit of
this investment is for both current residents and future generations.

a) Storm rate adjustments scheduled for the next two years should be contingent upon the
Manager implementing efficiencies at least equal to the amount of funds that would be
generated by the rate increase. These additional savings would provide added funding for
making improvements in the capital program.

4. Public Safety Services

People want to be safe and feel safe in their neighborhoods and community. I am proud that San
Jose remains the safest big city in America. This achievement is the result of an excellent staff,
strong neighborhoods, community partnerships, and an emphasis on crime prevention. While
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we are the safest big city hi America, we should also strive to ensure we have the safest schools
and are the most prepared city for any disaster.

a) Independent Police Auditor Outreach. The IPA is using overtime for community
outreach, which is a critical goal. To make the most efficient use of resources, however,
the PA is directed to explore implementation of alternative work schedules for the
purpose of making community presentations during the evenings and weekends that
would muiimize overtime.

b) Crossing Guard Program/Purchase of Uniforms. The School Crossing Guard
program has long experienced difficulty in recruiting guards. Among the deterrents for
recruitment is the requirement that crossing guards purchase their own uniforms. I
recommend that we reduce one barrier for neighbors who want to serve. We should
purchase uniforms for crossing guards citywide and potential reimbursements from the
guards should be waived after one year of service. (BD #13 $27,000)

c) Domestic Violence. The City of San Jose has been a leader to end domestic violence
through various programs such as the annual Walk to End Domestic Violence and the
San Jose Family Violence Center. Additionally, efforts to involve "Men hi the
Movement," shelter services, and public outreach and education have not been fully
executed due to insufficient staff support. The Manager is directed to create 1.0 FTE, out
of existing resources dedicated to Domestic Violence, to support the City's Domestic
Violence Task Force, implement and measure outcomes of Council's priorities to reduce
domestic violence, and seek outside resources to leverage the City's investment in
domestic violence services. (BD#37 using existing resources)

d) Station 28 Improvements. Station 28 needs additional facilities to store turnout and
exercise equipment because of serious space constraints. Currently, the equipment is
housed hi one of the two station bays, making it impossible to drive fire apparatus
through that bay as well as reducing indoor vehicle storage. The new storage facility also
will separate the turnout gear from the exercise equipment. (BD#39$15,500EFB)

e) MATT Stickers - Increased Fire Department Public Education. It is important that
emergency medical responders have fast access vital to information about young children
involved in automobile accidents. Starting this year state law mandates that children
weighing less than 60 pounds or are under age 6 must be secured hi a car safety seat. The

. MATT (Medical Assistance Treating Toddlers) sticker is placed on the bottom of the
child's car seat and contains critical information that is helpful to emergency medical
personnel. The recommended funding would provide for approximately 2,600 MATT
stickers that would supplement current public education and safety outreach to parents.
The Manager is directed to develop a future performance standard for how many San
Jose residents will have and use MATT stickers. (BD#78 $2000)

f) Fire Training Facility. Since the Fire training facility is not scheduled to begin design ^
until May 2003, the Manager and Director are directed to review the feasibility of
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relocating these facilities elsewhere while staying within the Measure 0 budgeted
amount. It is imperative that we maintain our schedule and that any alternative be able to
move forward quickly to improve our training capacity.

g) Fire Department Special Operations. Special Operations is defined as Hazardous
Incident Team, Urban Search and Rescue, and Airport. All require intensive training on
specialized procedures and equipment in addition to standard Fire/EMS training.
Manger is directed to develop a complete program for the three defined Special
Operations fields that include training for Special Ops personnel, the creation of detailed
Standard Operating Procedures, training procedures and Special Ops first responder
training for the rest of the department. The Manager should include in the program
development suggested methods of recruiting and retaining personnel to Special Ops
units and recovering city investment in personnel training. Any issues regarding
financial incentives or assignment rights to achieve these goals should be brought to the
Council to be referred to the collective bargaining process. (BD #31 $60,000)

5. Recreation and Cultural Services

A great city helps residents to enjoy a great quality of life enriched by recreational, cultural, and
educational opportunities in a safe environment. Thanks to our leadership hi San Jose, we have
broadened the opportunity for every child to succeed, we enhanced the security for our families
and seniors, and voters have approved investments hi our parks, libraries, and recreational
services for future generations hi our neighborhoods.

a) Branch Library Hours. The Manager's proposed budget indicates that only one branch
library is being proposed to implement a pilot program to alter the hours of operation.
Last year, the Council approved a dramatic increase in the library-training budget based
on the understanding that it would enable us to provide more convenient service to library
users. The Manager is directed to implement pilot hour changes in at least three branches
with a geographic dispersion.

b) River Street Historic Homes. I recommend that the Director be directed to scale back
the River Street Historic Homes Phase 2 to approximately $2 million and redirect
remaining resources to accelerating the Guadalupe River Park and Gardens project. The
$2 million would potentially cover two properties (BSB and Ross), rehabilitation with the
Bunce property ($38 K), purchase the property next to Henry's Hi-Life Restaurant along
St. John (est. cost 350K for two buildings - one historic, one not - on one parcel) and
purchase a vacant parcel for PACSJ house (est. cost $350,000).

c). Branch library staffing. The Manager is directed to develop standards for appropriate
staffing requirements for any new branch library or branch expansion based upon current
branch staffing patterns. Over the next ten years, the branch library system will be
undergoing a major expansion of services. Having staffing standards determined hi
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advance of new projects coming on line will improve the consistency of planning,
budgeting, and staffing and will streamline implementation of services.

d) San Jose Recreational Swim Center. This funding would allow for the purchase of
concession equipment such as a commercial grade refrigerator, freezer, oven, microwave
and dishwasher. It would also fund a pool cover for the childrens' pool, security
equipment including an alarm, a security camera system, a public address system, staff
handheld communication equipment, a telephone/intercom system, and a dataline for on-
site computers. All this equipment is vital to an efficient and safe recreational center.
(BD #3 $66,900)

e) Portable for a Community Center at Hubbard Elementary. The Hubbard Elementary
School neighborhood has needed a community center for years, and there is now an
opportunity to establish a portable building on the school grounds for this purpose. A
portable would provide a convenient and valuable site for neighborhood meetings and
activities, parent and child health classes, academic programs beyond normal school
hours, and community service providers. The total cost for this portable building is
$650,000. District 7 also has allocated $300,000 from its District Construction and
Conveyance tax budget. (BD#8 $350,000 EFB)

f) Community Center at former Fire Station #27. The San Jose Youth Commission
expressed the need for a center hi the general area of Bernal and Martin Murphy Middle
Schools hi south San Jose. The center would serve middle school-aged youth after
school hours and provide family and community activities during the day. The City-
owned property at 239 Bernal Road, formerly Fire Station #27, is an ideal location for
such a center close to the middle schools that would meet high priority community needs.
(BD #26 $ 376,068 one-tune and $85,000 ongoing)

g) Computer Portable at Southside Community and Senior Center. There is a great
need for computer access, education and programming at the Southside Community and
Senior Center. Specifically, the seniors at the center have repeatedly expressed their need
and desire for a computer facility. In partnership with already existing citywide computer
programs, the portable will provide computer access and quality programming that will
enhance resources for seniors and the broader community. It is important that computer
services for seniors are easily accessible and convenient Locating a computer portable at
the center, where many seniors already assemble and participate, will effectively meet the
need of the seniors and the larger community. (BD #27 $710,047 one-time and $4,500
ongoing)

h) Almaden Winery Administration Building Improvements. The Almaden Winery
Administration Building currently houses the City's Office of Community Center
Administration, the Office of Therapeutic Services, the San Jose LEARNS Program, the
SAGE Program, the Almaden Community Center Annex, and serves as a gathering place
for community events. This building needs major renovation, including retrofitting for
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seismic safety and conversion to a full-service community center including a new
kitchen, nutrition office, multi-purpose room, pre-school room, and office space for city
employees. The estimated cost of the project is $2,735,000, and currently .$1,489,000 is
committed. Last year $ 1,033,000 was appropriated for planning and design and the
District 10 parks budget committed approximately $450,000. The project is now ready to
go to bid and start construction. (BD #29 $1,246,000)

i) Senior Citizen Care Advocate. The Senior Commission identified the expansion of our
Senior Citizen Care with a full-time Senior Citizen Care Advocate in the Office on Aging
as a priority for the 2002-03 Budget. These advocates provide essential services to our
most fragile seniors, including transportation, delivered meal programs, housing
assistance, information about medical care and legal assistance, elder abuse, and home
care. Seniors and their family members are assisted at senior centers, at the Office on
Aging, in private homes, and by telephone consultation. In addition, Care Advocates
make public presentations to neighborhoods, mobile home parks, and retiree
organizations. (BD #30 $77,676)

j) Park Ranger Staffing. Currently there is a lack of adequate Park Ranger staff to
monitor sports fields, trails, and parks on the weekends. The Manager is directed to
review staffing levels and hours to enhance public safety patrols during times of highest
usage. (BD#34)

k) Carrabelle Park Play Area Improvements. I recommend funds to provide for the
upgrading and rehabilitation of the play area at this small but heavily used neighborhood
park. The play equipment at this park is approaching the end of its useful life and is not
ADA compliant. District 10 C&C budget will supplement any funding shortfalls up to
$100,000. (BD#35 $275,000)

1) Thousand Oaks Park Lighting and Water Supply. Residents of the Thousand Oaks
Park neighborhoods requested that an additional light pole be installed near the play lot
area in the park to improve safety. They also asked for a water faucet near the sand play
area, which would require installation of a separate potable waterline. The estimated cost
for both projects is $32,000, provided that the design and construction are done in
conjunction with the current play lot improvement contract scheduled to be awarded in
September 2002. (BD #44 $32,000)

m) Kirk Community Center Landscaping and Outdoor Fixtures. I recommend
upgrading the patio area at the Kirk Community Center with concrete to improve
pedestrian safety, minimize the tracking of sand into the buildings, improve drainage, and
expand outdoor seating. (BD #48 $215,690)

n) Senior Internet Days and Workshops. The Kirk Community Center is heavily used by
seniors for social, wellness, and educational programs. Last year the City Council
allocated $53,740 ($48,900 one-time and $4,840 ongoing) for a pilot program to
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introduce seniors to the Internet and provide basic computer training, and it has proven to
be very popular. Enrollment has consistently exceeded expectations; staff has doubled the
number of classes to keep up with demand. It is recommended that the pilot program and
the two semi-annual Senior Internet Days be continued. A total of $ 11,000 will be
needed for workshops, computer supplies, equipment maintenance, repairs, and future
upgrades. (BD#52 $11,000)

o) Camden Youth Center Computer Program. The Camden Youth Center has evolved
into a central gathering place where more than 2,500 teenagers regularly participate in
sports, social, and educational programs each week. Last year the City Council allocated
$38,000 ($33,000 one-time and $5,000 ongoing) to the Camden Youth Center to
purchase computers for youths preparing homework and doing research, studying for
college entrance exams, learning basic job skills, and participating in games. The
program has been very popular and successful. I recommend allocating an additional
$12,500 on an ongoing basis for this program to support supplies, equipment
maintenance, replacement and software. (BD #53 $12,500)

p) Houge Community Center Air Conditioning System. I recommend funding that
would pay for new air conditioning systems in the two buildings at Houge Community
Center. The estimated cost is $576,950. This project is important for the comfort and
safety for both the thousands of residents using the center and City staff who work there.
(ED #55 $576,950 EFB)

q) City-School Partnership for Reed Elementary School Playground Renovations.
New playground equipment, concrete boxes, and surface materials at Reed Elementary
School are needed to comply with state safety and accessibility standards, support
outdoor physical education for students, and provide better neighborhood recreation
facilities for the residents of surrounding neighborhoods after school hours. The
community does not have a park within walking distance, and the closest park is
approximately one mile away. The Reed School community has raised funds through
donations and bake sales that it will donate to match the City grant, and parent volunteers
will help install playground equipment under the supervision of a factory-certified
contractor. (BD #56 $31,000)

r) Thompson Creek Trail Master Plan and Environmental Report Study. The
Thompson Creek Trail is a Class 1 bicycle and pedestrian trail along the Thompson
Creek Riparian Corridor that runs 7.5 miles from Lake Cunningham Park to Heartland
Way. A recent feasibility study recommended that a new trail would provide significant
recreational, transportation, and environmental benefits to residents and businesses
throughout the area. The funding would cover the cost of developing a master plan and
environmental impact report. (BD #58 $572,000 Citywide C&C funds)

s) Montgomery Park Renovations. Renovation of Montgomery Park would include a new
turnout on Yerba Buena Road east of San Felipe Road, landscaping of the area bordered
by the creek, a connecting path to the pedestrian bridge from Evergreen Park, and site
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furnishings. Any funding shortfalls on this project will be funded with District 8
Construction and Conveyance Tax Fund revenues. (BD #59 $544,688 EFB)

t) Boggini Park Little League Field Upgrades. The project includes bleacher seats,
dugouts, snack shack, and a Scoreboard for use by the Evergreen Little League. Any
funding shortfalls on this project will be funded with District 8 Construction and
Conveyance Tax Fund revenues. (BD #60 $164,484)

u) Evergreen Park Tot Lot and Asphalt Path. Improvements at Evergreen Park would
include a tot lot located south of the existing youth lot hi the turf area with play
equipment, safety surfacing, drainage improvements, small sand play area, a connecting
pathway, security lighting, irrigation, and planting. Any funding shortfalls will be funded
with District 8 Construction and Conveyance Tax Fund revenues. (BD #61 $582,502
EFB)

v) Rose Garden Park Improvements. The Rose Garden Park is in need of major
renovations. Measure P bond funds will provide $1.8 million for improvements to
complete the Rose Garden Master Plan, but it is anticipated that these funds will be
insufficient to complete additional improvements such as stage renovations, pathway
upgrades, and greater ADA access. This additional funding will fund the purchase of site
furniture such as benches, picnic tables, and an additional drinking fountain. (BD #62
$45,000)

w) Roy Park Upgrades. The residents from the Lincoln Village Condominium Association
,. and other neighbors have adopted Roy Park. Although Measure P bond money has been

approved for upgrading the tot lot, the remainder of the park also needs attention. This
funding will bring the park up to City standards, add landscaping features, and enhance
safety with an additional light fixture. The community will be assisting with future park
maintenance through the City's Adopt-a-Park program. (BD #66 $20,000)

x) Retain Parks Facilities Supervisor Position. The proposed FY 2002-03 Operating
Budget includes an Administration recommendation to decrease funding for Visitor
Services and Facilities through the elimination of a Parks Facilities Supervisor position. I
recommend that we retain the position and keep it as an unfunded position. This position
was originally added to provide additional management and support of the Guadalupe
River Park and Guadalupe Gardens area due to high levels of activity and the need for
interagency coordination. (BD #75)

y) Tamien Station Skateboard Park Development. The City of San Jose approved the
Tamien Specific Plan in 1995 that called for the development of four acres of open space
in conjunction with Transit-Oriented Development (TOD). As development proposals
have come forward, it has become clear that the original concept for a four-acre park on
the Valley Transportation Authority property is not consistent with the TOD goals of the
City and VTA. A skateboard park would meet a vital need for recreation facilities in the
Guadalupe/ Washington SNI and Willow Glen areas, address Specific Plan requirements
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for recreation facilities, and provide an effective link with future Guadalupe River Trail
development. This facility will benefit three different Council Districts. The cost is
estimated at a total of $830,000. Districts 3 and 6 will contribute $50,000 in C&C funds,
and District 7 has committed an additional $100,000 contribution. As a result, it is
estimated that $630,000 will completely fund this project. (BD # 88 $630,000)

z) LeFavre House. The Manager is directed to reevaluate the expense of this project and to
change the intended use of the building to conform to what was portrayed hi the Measure
P campaign. The building must be used for public purposes as was contemplated in the
Measure P campaign.

aa) The Wildlife Center of Silicon Valley (WCSV). WCSV was founded as a non-profit
organization in 1994. Their charter is to house, then rehabilitate and release local injured,
sick and orphaned wildlife. Since its inception, the City of San Jose provided the
property for the WCSV to house their facility at no charge. In 2001, the City's Los
Lagos Golf Course displaced the WCSV. The City invested approximately $524,000 to
fund the relocation and expansion of the WCSV to County property off Penitencia Creek
Road. The former land site size on Senter Road had a total of 16,936 square feet. The
current land site size is 29,650 square feet, an increase in the land size of over 12,000
square feet. The building size at the Senter Road site was 1,324 square feet in comparison
to the current Penitencia Creek site at 3,640 square feet of building space. Storage space
at Senter Road was 258 square feet compared to 458 square feet at Penitencia Creek and
864 square feet of Aviaries at Senter Road compared to 3,416 square feet of Aviaries at
the Penitencia Creek new site. The City has expended over $500,000 on moving and
expanding this facility. This contribution should be given great weight when compared
to much smaller contributions from neighboring cities for operating expenses of the
facility. With that hi mind, the Manager is directed to begin discussions with the Wildlife
Center on how long this contribution reasonably covers San Jose's fan- share of needed
contributions and how we might partner in the future to provide valuable services to our
community.

bb) District 2 Community Facility Project. I recommend that this project be referred to the
Edenvale Great Oaks SNI prioritization process and be reviewed for funding after the
neighborhood residents have established their priorities.

cc) Olinder Park. At full build out, the park will link into the Coyote Creek Trail project,
and include tennis courts, a softball field, picnic facilities, and numerous other play areas.
The cost of the complete construction for these improvements is approximately $4.5
million. Future funding will lead to development of the softball field and open lawn
areas of the program, bringing an immediate improvement over the current undeveloped,
blighted property. As this project is within an SNI area and part of the communities
priority list, I'recommend referring the funding amount to the SNI phase 2 budget review.
(BD#87)
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dd) United Way. Funding from the United Way is a critical component of the many services
provided to the residents of San Jose. Recently there have been reports of dramatic
decreases in United Way contributions and corresponding reductions hi funding for many
worthy groups. I recommend that we pledge a one-tune commitment of $250,000 to a
matching grant program that will match dollar for dollar any funds that are contributed
for capacity building from any city in the County, the County itself, local corporations or
foundation pledge within the next six months. Investments in the area of capacity
building will multiply and provide more resources for local community organizations.

Arts and Cultural Institutions

I recommend funding of over $1.5 million to various arts and cultural institutions in addition to
the millions hi support already in the proposed budgets from the Manager and Director.

ee) History San Jose. I recommend funding $173,400 for one-tune capital improvements
for the Fallen House. These improvements include exterior upgrades, structural and
plumbing upgrades to the Fallon House.

ff) Mexican Heritage. I recommend funding $156,778 for remaining security-related issues
and upgrades at the Plaza. These funds will address outstanding design issues and ensure
the longevity of the City's investment in this community.

gg) Tech Museum. I recommend funding $300,000 for capital improvements to McCabe
Hall. The majority of this funding is for upgrading the HVAC system. In addition, I
recommend funding $200,000 to address outstanding design deficiencies at the Museum.

Jhh) San Jose Museum of Art. I recommend we allocate $478,000 to capital improvements
at the San Jose Museum of Art for improving the San Fernando Street entrance and
contribute funds hi the amount of $100,000 to improvements to outdoor dining facilities,

ii) Historical Collections Move. History San Jose has been notified that it must vacate the
City-owned warehouse at Stockton and Julian Streets where the City's historical
collection of approximately 100,000 items is stored. The collections in the warehouse are
at risk of serious deterioration, and because of years of inadequate records, every item
must be documented, evaluated, and treated for appropriate preservation as part of their
relocation. Funds will purchase and install shelving and pay for the physical move of the
collection, including the RDA-owned Chinatown archaeology collection. Because the
historic items are fragile, and because many items are very large-wheeled vehicles, a
professional museum mover must be used. The cost includes a 10% estimated DPW plan
review fee. History San Jose will cover 20% of the project costs. These funds should be
disbursed on a payment schedule based on the actual moving of the collection. (BD #4
$131,336 RDA - hi addition to $60,000 already funded)

jj) Young People's Theater. For the past 15 years, the Young People's Theater Program at
Kirk Community Center has been helping children and youth in San Jose to explore and
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appreciate performance arts through summer camps and year-round activities. I
recommend one-time funding of $13,000 to purchase ten light fixtures and five wireless
microphones and to replace the old stage curtains in the auditorium of the Center. (BD
#54 $13,000)

kk) San Jose Repertory Theater. The San Jose Repertory Theater is operated and
maintained for the City by the Repertory Theater organization. The contract for
operating the facility (signed hi 1995) calls for the City's contribution to reduce from
$400,000 to $300,000 annually this coming fiscal year. The Manager's proposed budget
does not propose a cut of funding ($86,000 to $100,000) but rather includes the
contractual reduction that the Repertory Theater agreed to when they were given the
operating rights to the facility. It has been suggested that because of construction
problems that we delay the contractual reduction of subsidy another year. It is important
to note that hi the settlement with the Repertory Theater, $350,000 that was due for the
Rep's contribution to capital costs was forgiven by the Redevelopment Agency as a
settlement against any and all claims related to delays due to construction. It is also
relevant to point out that the Rep also receives an additional $348,000 in grant funding
from the City and has been tremendously successful.

6. Strategic Support

As we continue to strive for our goal of being the best-managed city in America, we must
continue to invest hi systems that provide San Jose residents and businesses with high quality,
efficient, responsive, and cost-effective services and solutions.

a) The Manager is directed to merge the Strategic Support CSA into one section for
purposes of budget documents and study session presentations next year. Although
Strategic Support is essential for the City's operations, we should ensure that Council's
review tune is spent proportionately to its highest priority services and community needs.

b) The Manager is directed to work with the Mayor's Budget and Policy Office to develop a
policy priority process, which will allow for policy discussions to take place hi the budget
process.

c) I recommend that we follow recommendations from the City Auditor related to staffing
levels and service at the Call Center. Now that we have had 18 months of operation it is
appropriate to look for efficiencies while maintaining our commitment to provide
excellent customer service 24-7,

d) The night Storm and Sewer Complaint Response Truck crew currently only responds to
an average of fewer than nine calls per week, yet requires overtime staffing associated
with the swing shift. The Manager is directed to re-deploy staff so the graveyard shift
would be reinforced and reduce or eliminate the graveyard shift. This would reduce the
need for overtime hi the highest call per unit shift and reduce or eliminate a very
inefficient graveyard shift.
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e) As was directed last year, but not implemented, the Manager and Director are again
directed to move five-year business plans into the actual budget document in next year's
proposed budget. This will make it easier for the Council and the public to review the
relationship between the five-year plans and budget augmentation requests hi each CSA.

f) The City Manager has been working with the City Auditor on a thorough review of
funding for vehicle replacements and additions. The Manager has already taken steps
that have achieved some savings to help offset the current deficit identified. There are
more potential savings that will be identified in more detail when the Auditor completes
his report to Council. The Manager is directed to include additional savings realized
before September 2003 in calculations for the EFB.

g) The Manager is directed to continue working with the Auditor to review the possibility of
fully or partially converting to a "zero fleet" system like BART recently introduced.

h) The City Attorney is directed to work with the District Attorney to improve enforcement
issues related to compliance with City, State and Federal laws that are overseen by the
Office of Equality Assurance. Enforcement of laws like prevailing wage compliance are
vital to the continued health of our economy and our strong workforce. There has been
some coordination in the past with the District Attorney but enhanced coordination could
occur to improve this program.

i) There will be two new Councilmembers this coming year. I recommend funding of
$30,000 for transition costs of the new offices.

,~. 7. Transportation Services

We have successfully led the historic expansion of Silicon Valley's road, rail, and air
transportation infrastructure to make City streets safer and more pedestrian-friendly, provide
traffic relief to Silicon Valley commuters^ help travelers reach their destinations quickly and
safely, and support smart growth. We should continue to look for opportunities to provide strong
support for regional efforts to relieve traffic congestion and develop effective transit systems that
will complete the city's own transportation systems. I have focused my funding
recommendations on safety and blight removal as top priorities.

a) Traffic Signal at Senter Road and Wool Creek Drive. Since the opening of the
George Shirakawa, Sr. Elementary School, parents and school staff have asked for a
traffic signal at the intersection of Senter Road and Wool Creek Drive. School traffic at
this intersection is especially heavy during mornings and afternoons. A signal at this
location would greatly improve traffic safety. (BD#7 $275,000)

b) Infrastructure Improvements on South Seventh Street. Infrastructure improvements,
including sidewalks, curbs, gutters and streetlights, are needed on both sides of South
Seventh Street between Alma Avenue and Tully Road. Illegal dumping also occurs in
this area behind parked vehicles on roadside dirt sections, and pools of water form during
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the rainy season because of improper grading. This site is in a Redevelopment Project
Area and $500,000 was already budgeted last year and held in reserve. I am requesting
an additional $300,000 be added and that infrastructure improvements begin in the
coming year to the extent feasible within that budget. (BD #10 $300,000)

c) Median Island on East San Antonio. First phase of installation of median islands on
East San Antonio between King Road and South Jackson will calm traffic and enhance
pedestrian safety for the residential neighborhood that includes San Antonio Elementary
School and several churches. This allocation will cover the installation of a median on
East San Antonio between King Road and Lynette Way. (BD #14 $475,000 EFB)

d) Chynoweth Avenue Median Island and Road Improvement. This project would
improve safety and appearance near the main access corridor between Chynoweth
Avenue and the Hayes Mansion Conference Center that would benefit residents and
visitors. (BD #24 $480,000 EFB)

e) Redmond Avenue Median Island Landscaping. I recommend funds for landscaping an
empty median on Redmond Avenue east of Meridian Avenue that has become a target for
litter, weeds, and abandoned shopping carts. Neighbors have long asked that this area be
landscaped to create a better gateway into the neighborhood, reduce litter, and eliminate
visual blight. (BD #36 $350,000)

f) Street Resurfacing. Resurfacing of neighborhood streets near Warner Drive, including
Warner from the west end to Fleming Avenue, Warner Court, Renwar Drive south of
Peak Drive to Warner, and Peak Drive will restore them to City standards and increase
safety for drivers and pedestrians. (BD #16 Using current traffic capital resources)

g) Curb Cut Program Supplemental Funding. Providing safe walking routes on our city
sidewalks to pedestrians and residents with disabilities has been identified as a high
priority. Currently, the Department of Transportation has budgeted $200,000 in 02-03
for the Curb Accessibility Program. The Administration has indicated that this funding
level is more than adequate to provide curb cuts everywhere hi the City that are
requested. The Manager is directed to return to Council at anytime that this funding runs
out with an immediate funding strategy to continue the program.

h) Buchser Avenue Curb and Gutter Repairs. Currently, pavement conditions restrict
water flowing to the storm drains and create large pools of water. Based on the initial
project survey, 55% of the curb and gutter repairs could be accomplished with this
allocation. Although Buchser Avenue is scheduled for maintenance in 2007, there is
serious need for short-term relief until the full evaluation is conducted for the scheduled
maintenance cycle. (BD #71 $30,000)

i) Sidewalk at the southeast corner of San Tomas Aquino Road and Payne Avenue.
This project would provide a sidewalk around the corner of San Tomas Aquino Rd. and
Payne Ave. Both of these streets are very busy, and a sidewalk around this corner would
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complete the sidewalk in this area and give pedestrians a safe walking route. (BD # 80
$215,000)

j) Enhanced Crosswalk at Westmont High School. A high volume of commute traffic
occurs at the same time students are using the crosswalk at Westmont Avenue and
Gazelle Drive. The Department of Transportation is currently working with the school
district to resolve school-related traffic issues. I recommend funding to provide an uplit
crosswalk system to improve pedestrian and traffic safety. (BD # 83 $90,000)

k) Enhanced Crosswalk in Eden/Lynhaven Neighborhood. Williams Road and Payne
Avenue are busy arterial streets in the Eden/Lynhaven Neighborhood. I recommend
funding to provide an uplit crosswalk at a location to be determined by the Department of
Transportation. (BD #91 $90,000)

1) Curb and Gutter Repair. To provide $500,000 in funding for curb and gutter repair, I
am recommending the following revisions to the Traffic CIP:

• $100,000 from project #67, Local Transportation Policy, page 648
• $60,000 from project #71, Traffic Forecasting, page 652
• $100,000 net rebudget from zeroing out $400,000 in revenues and $500,000

expenditures for grants in 01-02
• $ 100,000 net from zeroing out $400,000 in revenues and $500,000 expenditures for

grants in 02-03
• $40,000 savings to be realized in 01-02 in Budget and Grant Administration costs
• $100,000 savings to be realized in 01-02 in Regional Highway Engineering,

Measure A/B Engineering, and Traffic Forecasting in 01-02
• The Manager is further directed to include curb and gutter program next year in the

proposed budget in the sidewalk repair program.

8. Reduction/Redeployment/Rebudget Proposals

I recommend the following rebudgets for Mayor and Council Offices:

District 1 $93,177
District 2 $31,823
District 3 $32,622
District 4 $96,738
District 5 $78,700
District 6 $18,440
District 7 $49,994
District 8 $20,000
District 9 $50,850
District 10 $202,500
Mayor $289,509
Council General $500,000
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9. Revised/New Performance Measures

a) The Manager's proposed budget includes a change to the five-year goal for the
Networking Academy. It has proposed a change from the percentage of Networking
Academy Students "employed after certification" to "completing certification" as the new
standard. This change lowers the bar for how we define success, for the outcome of our
efforts should be employment. I recommend we keep the current language previously
approved by Council.

b) The Director is directed to make the goal for number of housing units completed in the
Greater Downtown Area from the proposed 783 to at least 1,000 as in the last two years.

c) The proposed goal for the City's energy conservation continues to be 10% even after we
have exceeded this target over the past year. I recommend that we increase our target to
achieve at least a 12% reduction in energy use compared to our base period in order to
improve efficiency and further reduce our costs.

d) San Jose has already exceeded the state goal of 50% diversion of recyclable materials
from landfill disposal. We should adjust our performance target to continue to exceed the
50% standard. We are taking extraordinary measures at this time to improve the new
Recycle Plus! system, and therefore the results from better recycling should be reflected
in our performance measures.

e) The Manager is directed to develop a performance measure for our anti-litter efforts and
report it to the Council within 90 days.

f) The City Clerk is directed to complete a "methodology" for "Performance and Overview
Targets" and report back to the Council within 120 days. All City departments and
appointees have made tremendous strides in implementing the Investing In Results
process to better match our investments with measurable results. The City Clerk is far
behind in this area and needs to move quickly to catch up. The Clerk is directed to work
with the Manager and any other staff necessary to achieve this goal. The Auditor is
directed to perform a management audit of the Clerk's office in the coming year to
provide input into next year's budget deliberations.

g) The Manager is directed to develop performance measures related to our goal of
achieving the safest urban schools in America. As the safest big city in America we need
to focus attention on providing the safest learning environment possible for our young
people.
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10. Reports Required

San Jose Prepared! The Manager is directed to report to Council on the strategy of
expanding the San Jose Prepared Program to additional neighborhoods, including outreach
methods, partnerships, and services that can be leveraged with other City programs for
neighborhoods.

CONCLUSION

We should be proud of our many accomplishments over the past few years to make San Jose a
great place to live, work, and play and a community that our residents are proud to call home.
Despite the current economic challenges facing the region, state, and nation, I am confident this
budget will continue our efforts to achieve our community's goals by preserving, expanding, and
creating essential services for the people of San Jose.

I am particularly proud of our efforts in recent years to strengthen neighborhoods, including
success to wipe out graffiti, invest in parks and libraries, repair sidewalks and install streetlights,
and involve grassroots partnerships to define priorities and guide our services. We have focused
on helping our children achieve success in school by expanding homework centers, attracting
and retaining teachers with housing, keeping our schools safe, supporting free health insurance to
children, and creating opportunities for quality early education. We are making our streets and
neighborhoods safer for pedestrians and cyclists, reducing traffic congestion, and helping bring
transit solutions and smart growth to meet the needs of residents and businesses. We are helping
to .build the foundations for future prosperity and economic opportunity for local businesses and
our families. We are keeping San Jose the safest big city in America with well-trained and
equipped police, fire, and emergency services.

This budget outlines how we will continue to make smart, strategic investments to improve City
services, enhance our neighborhoods, and improve quality of life by managing taxpayers' dollars
and resources more effectively and efficiently. Our efforts will further establish San Jose as a
model city and as America's best city in the 21st century, and they will strengthen our
community where all our residents take great pride in living, working and playing in San Jose.

COORDINATION

This memo has been coordinated with the City Manager, the Redevelopment Agency Executive
Director, the City Auditor and the City Attorney.
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" Attachment A
Title Amount Total
Montgomery Park Renovations $544,688 $544,688
Portable for a Community Center at $350,000
Hubbard Elementary $894,688

Houge Community Center HVAC $576,950 $ 1,471,63 8
Hanchett Avenue Median $70,000
Improvements $1,541,638
Median Island on E. San Antonio $475,000 $2,016,638
Evergreen Park Tot Lot and asphalt $582,502
path $2,599,140
Chynoweth Median Island Road $480,000
Improvement $3,079,140
Willow Glen/Lincolm Ave. Main Street $150,000
Gateway Projects $3,229,140
Rose Garden Park Improvements $45,000 $3,274,140
Green Building Program Position $83,000 $3,357,140
Hensley Historic District Ornamental $300,000
Lighting $3,657,140
Mariposa Ave & Yosemite Ave $234,496
Lighting $3,891,636
Station 28 Improvements $15,500 $3,907,136

Furniture, Fixtures and Equipment
(FF&E) for the New Civic Center
project, and for park, library and public
safety bond projects implementation.

Unfunded traffic capital improvement
priorities.
City facility sinking fund.
City Equipment sinking fund
Economic Uncertainty Reserve

~~v
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Council District: City-wide

SUBJECT: ADOPTION OF A RESOLUTION IN COMPLIANCE WITH ARTICLE
XfflB OF THE CONSTITUTION OF THE STATE OF CALIFORNIA AND
AS MODIFIED BY PROPOSITION 111 AND SB 99 ELECTING THE
POPULATION AND INFLATION FACTORS AND ESTABLISHING THE
FISCAL YEAR 2002-2003 APPROPRIATION LIMIT

RECOMMENDATION

It is recommended that the City Council adopt a resolution taking the following actions with
respect to the City's 2002-2003 "Gann Limit":

1. Elect the per capita income index as the inflation factor for 2002-2003 on a provisional
basis, with the option to adjust the Limit, if necessary, once the assessment data is
available from the County Assessor; and

2. Elect the City population growth index as the population factor for 2002-2003; and

3. Establish the Fiscal Year 2002-2003 Appropriation Limit at $569,717,196 in compliance
with Article XIHB of the State Constitution.

BACKGROUND

California voters approved an initiative on November 6, 1979 that added Article XmB to the
State Constitution. The provisions of this article place limits on the amount of revenue that can
be appropriated by all entities of government. The Appropriation Limit is based on actual
appropriations during the 1978-1979 fiscal year, as increased each year using specified
population and inflationary growth factors.
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BACKGROUND (Cont'd.)

The original legislation implementing the provisions of Article XIUB became effective January
1,1981. In accordance with that legislation, the governing body of each government jurisdiction
must, by resolution, establish its annual Appropriation Limit for the coming year (prior to July 1)
at a regularly scheduled meeting or noticed special meeting.

The original Article XIUB (Proposition 4) and its implementing legislation Chapter 1205/80
were modified by Proposition 111 and SB 88 (Chapter 60/90). Significant changes imposed by
Proposition 111 include the following:

• The provision of a choice in methodologies for determining the annual inflation factor
between (1) growth in California per capita income, or (2) growth in non-residential assessed
valuation due to new construction with the City.

• The provision of a choice in methodologies for determining the annual population growth
factor between (1) City population growth, or (2) County population growth.

• Regulations allowing the exclusion of "qualified capital outlay" expenditures from the j
calculation of the Limit.

• Provision of a process for avoiding tax refunds if a city falls sufficiently below the Limit in
the next fiscal year. The revised language provides two years, beyond the second year, to
refund any remaining excess during which jurisdictions can seek to obtain a successful
override vote.

ANALYSIS

The State Constitution (Article XJMB) specifies that the Appropriation Limit restricts the amount
of revenue that can be appropriated. Not all revenues are restricted by the Limit, only those
which are referred to as "proceeds of taxes". The majority of the major General Fund revenue
sources (Sales Tax, Property Tax, Utility Tax, State In-lieu Subventions) is classified as proceeds
of taxes, and are, therefore, subject to the Limit. Special fund revenue sources subject to the
Limit generally include local construction tax revenues. Each revenue source is reviewed
annually for classification as subject to, or exempt from, this Limit.

In addition, proceeds of taxes may be spent on several types of appropriations that do not count
against the Limit. The law allows a city to spend tax proceeds on voter approved debt, costs of
complying with court orders and federal mandates, with certain restrictions, and expenditures for
qualified capital outlay. Appropriations for these excludable categories do not count against the }
Limit.
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ANALYSIS (Cont'd.)

Appropriation Limit Adjustment Factors

As a result of Proposition 111, the City is required to choose between two annual inflation
factors and two population growth factors.

The choice offered for the annual inflation factor is the greater of (1) the growth in California per
capita income or (2) the growth in non-residential assessed valuation due to new construction
within the City. The data necessary to calculate the increase in non-residential assessed
valuation is not currently available from the County Assessor. Until such information is
available, it is recommended that the City approve the 2002-2003 Appropriation Limit on a
provisional basis using the inflation factor of California per capita income.

The choice offered for the annual population growth factor is the greater of the growth in City or
County population. The California State Department of Finance provided the 2002 population
growth rates for both the City of San Jose and County of Santa Clara at 1.58% and 1.25%,
respectively. Based on these growth rates, it is recommended that the Council approve the 2002-
2003 Appropriation Limit using the City's population growth factor.

Calculation of the 2002-2003 Appropriation Limit

The;application of the annual growth factors to the 2001-2002 Limit result in a 2002-2003 Limit
of|569,717,196:

2001-2002 Appropriation Limit $ 568,070,167

Inflation factor X 0.9873

Population factor X 1.0158

2002-2003 Appropriation Limit $ 569.717.196

Based on these calculations, the City Attorney, as required by the State Constitution, has
prepared a resolution for Council consideration that would establish the 2002-2003
Appropriation Limit for the City of San Jose at $569,717,196.

Appropriations Subject to the Limit

The amounts in the City's 2002-2003 Proposed Budget subject to the Limit (net proceeds of
taxes) total $430,366,419. This amount is well within the required Limit:

2002-2003 Appropriation Limit $ 569,717,196

2002-2003 Appropriations Subject to Limit f430.366.419)

Amount Under Limit $ 139.350.777
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PUBLIC OUTREACH

Not applicable.

COORDINATION

This memorandum was coordinated with the City Attorney's Office.

lYD.LISENBEE
Budget Director
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INTRODUCTION

The upcoming year promises to be an exciting and
challenging time for redevelopment in San Jose. While
the challenges of a national and local recession and a
resulting decrease in demand for office, hotel and retail
space are difficult, there are on-going opportunities to
focus on our neighborhoods through the Strong
Neighborhood Initiative and housing production that
go a long way to offset these economic declines.

The FY 2002-2003 Capital Budget responds to the five
priorities in the Mayor's March Budget Message:

• Building stronger neighborhoods
• Remaining the safest big city in America
• Schools that make us proud
• Building better transportation
• Sustaining a strong economy

In addition to the Mayor's priorities, the Agency's
redevelopment efforts are broadly defined in terms of
the Mission Statement and four Core Services that
support the Mission. The Mission Statement and Core
Services were developed in the 1999 Council-directed
Investing in Results initiative. The Redevelopment
Agency's Mission is:

• Promote and collaborate, for the sound
development and redevelopment of blighted
areas, by revitalizing the physical, economic,
and social conditions to support the general
welfare and enhance the quality of life in the
community.

The Core Services, listed in priority order as directed
by the Agency Board during the Investing in Results
Initiative are:

• Promote and Implement Neighborhood
Improvement Strategies
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• Enhance the Quality and Supply of the City's
Housing Stock

• Initiate and Facilitate Public Facilities and
Spaces

• Initiate and Facilitate Private Development

These Core Services constitute the strategic goals that
direct the Agency's redevelopment efforts and Capital
Budget. Specific objectives have been developed from
the core services and translate through the Capital
Budget into successful redevelopment projects.

The Agency's Capital Budget is therefore indexed by
Core Services in order to emphasize financial
commitments to these strategic goals. The Capital
budget is categorized by Redevelopment Project Areas
in order to comply with redevelopment law, which
mandates financial reporting by Project Area.
Redevelopment Project Areas are legally formed
geographical areas that meet certain criteria defining
urban blight under California redevelopment law.

Thus individual project budget lines are found by
referencing the appropriate Redevelopment Project
Area and then the Core Service. In addition, an index
has been provided that will assist in identifying
specific projects and locations in the Budget
document.

ADOPTED FY 2002-2003 CAPITAL BUDGET
AND FY 2003-2007 CAPITAL IMPROVEMENT
PROGRAM (CIP):

The Proposed FY 2002-03 Capital Budget totals $448
million. The Proposed FY 2003-07 Capital
Improvement Budget totals $901 million. Of this total,
approximately five percent is being funded by sources
other than redevelopment funds. The Packard
Foundation's support of the Fox-California Theatre is
an example of non-Agency funding for a project, as is
San Jose State University's 59% funding for the Joint
Library. In addition, the Agency has budgeted revenue
totaling $54 million repayment from the City in

A-2



REDEVELOPMENT AGENCY: ADOPTED FISCAL YEAR 2002-03 OPERATING AND
CAPITAL/ PROGRAM BUDGET AND FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM

BUDGET MESSAGE

connection with the she preparation for the Downtown
City Hall.

The breakdown of the Five-Year CIP by the four core
services is as follows: neighborhood improvements
($305 million), housing developments ($259 million),
public facility improvements ($260 million), and
private development ($77 million). The narrative
review of budget priorities in this budget message is
organized by these core services.

Historically, redevelopment expenditures have been
heavily weighted towards public facilities and private
development. Based on direction from the Mayor and
City Council as set forth in Investing in Results, we
have directed more funding toward neighborhoods and
housing over time, as illustrated on the following
charts.

Historical Expenditures 1977-2001
$2.0 Billion

Private
Development

15%

Neighborhood
Improvement

Housing
27%

Public
Facilities

54%
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Adopted Budget
fFive Year CIP 2002-06 $887 Million)

Adopted Budget
fFive Year CIP 2003-07 $901 Million)

Private
Development

5%

Public Facilities
38%

Neighborhood
Improvement

27%

Private
Development

Public
Facilities

29%
Housing

30%

Neighborhood
Improvement

34%

Housing
29%
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SOURCES OF FUNDS

The overall source of funds totals $1.9 billion over the
Adopted Five Year CIP. Three primary sources
account for approximately 87% of the overall funds
available for redevelopment activities. Tax increment
in the amount of $992 million provides 52% of the
overall funding while bond proceeds of $428 million
and the beginning fund balance reserve of $253
million will fund approximately 22% and 13%
respectively. Other revenue sources of $239 million
including funds from joint public partnerships, interest
earnings, grant proceeds, developer payments and
rental income will provide the balance or
approximately 13% of the funding requirements.

USES OF FUNDS

Use of funds totals $1.9 billion over the Adopted Five
Year Capital Improvement Program. The 2003-2007
CIP includes 160 capital projects and programs

totaling $901 million or 47% of the total use of funds.
Note: $901 million includes CIP of $702 million and
$198 million of the housing set-aside fund, to be
transferred to the Housing Department. (The Adopted
FY2002-2003 Capital Budget totals $448 million,
including the 20% Housing requirement of $37
million). Debt service of $617 million on the
Agency's Tax Allocation Bonds, $65 million on
Convention Center Revenue Bonds and $20 million
AB1290 Pass-Through total 37% of the use of funds.
Operating Expenditures in support of the Agency's
capital projects and programs equals 8% or $148
million. Obligated payments, such as County pass-
through payments, City Parking Bonds payments and
county administration fees account for approximately
$ 156 million or 8%. Of the obligated payments, $ 111
million is provided to the County of Santa Clara. The
total use of funds results in a Capital Reserve of $4
million at the end of year five.

The following pie charts illustrate Sources of Fund and
Uses of Funds for the five year CIP.
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SOURCES OF FUNDS
(Adopted Capital Budget &

Improvement Program)
2003-2007

USES OF FUNDS
(Adopted Capital Budget &

Improvement Program)
2003-2007

Other
Revenues

13%

Beginning
Fund Balance

13%

Bond
Proceeds

22%

Operating
Expenditures

8%

County &
Obligated
Payments CaP|tal Reserves

11% 1%

Tax
Increment

52%

Capital
Expenditures

37%

Debt Service
32%

Housing Set
Aside Fund

10%

AB1290 Pass
Through

1%
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The 2002-2003 capital budget goals discussed below
are organized by the Agency's four core services.

PROMOTE AND IMPLEMENT
NEIGHBORHOOD IMPROVEMENT
STRATEGIES

Strong Neighborhoods Initiative

The Strong Neighborhoods Initiative (SNI), a major
priority of the Mayor and City Council, is designed to
create a partnership between City government and
neighborhoods to build clean, safe, and attractive
communities with strong independent organizations.
Spearheaded by an investment of $120 million of
Agency funds over five years, this collaborative effort
by City and Agency staff has resulted in thousands of
residents becoming involved in planning and
implementing projects and programs to improve their
neighborhoods.

Over the last fiscal year, the Agency and City have
undertaken the process to adopt the Strong
Neighborhood Initiative Redevelopment Project Area
by June 30, 2002. A fifty-two member Project Area
Committee (PAC) was formed after extensive outreach
and a public vote within the neighborhoods. The PAC
was created to make a recommendation to the Council
on the adoption of a Redevelopment Project Area Plan
for the Strong Neighborhood Initiative and to advise
on policies that affect neighborhoods.

The City and Agency have also worked with 19
individual neighborhoods to develop Neighborhood
Improvement Plans, 11 of which have been adopted by
the City Council. During the coming fiscal year, plans
for the remaining neighborhoods will be presented to
the City Council for adoption.

In the proposed FY 2003-07 Capital Budget, the
implementation of neighborhood plans will be the
focus of the Strong Neighborhoods Initiative. Each
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Neighborhood Improvement Plan contains a list of
"top ten" priorities. These priorities are developed by
the neighborhood advisory committee (NAC) and put
forth the neighborhood's assessment of needs and
opportunities. The top three of these priorities for each
neighborhood are the basis for City and Agency
budget recommendations.

The neighborhoods share a number of common themes
and priorities. These include improving the ambiance
of their commercial districts through new streetscapes
and facades, traffic calming in residential areas and
around schools, fixing sidewalks and streets,
increasing the amount of parks and open space, and
increasing code enforcement to reduce blight and
improve substandard housing. '

In addition to addressing the priorities for those
neighborhoods that have completed their plans,
funding is set aside for the neighborhoods that are still
in planning.

Neighborhood Business Areas

The Agency commitment to improve commercial
business areas is part of the strategy to build strong
neighborhoods and sustain a strong economy. The two
major programs for improving commercial business
areas are the Neighborhood Business Clusters (NBC)
and the Neighborhood Business Districts (NBD). In
addition, there is an emphasis on redevelopment
activity along new and existing transit corridors.

In the NBCs, work will proceed on creating solutions
for older retail centers no longer competitive with
newer centers. In the NBCs located at Monterey and
Roeder, Union and Foxworthy, Union and Camden,
and White and Quimby, staff will proceed with facade,
streetscape and/or development proposals using plans
developed with the community and center businesses
and owners. Substantial design work has been
completed on these projects with construction
expected to begin on them in FY2002-03.
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In the two NBC's located at Fruitdale Station and
Bascom Station, the Agency has begun work with
private developers toward developing mixed use, high
density housing and commercial centers adjacent to
these transit stations.

The Redevelopment Agency currently has seven
Neighborhood Business Districts including: The
Alameda, East Santa Clara, Alum Rock, Japantown,
West San Carlos, Story Road, and Monterey Corridor.
In these areas the Agency works with businesses to
create Business Associations and marketing
campaigns, provide business assistance, improve
facades and streetscapes, and provide development
support. In the next fiscal year, several projects are
expected to proceed:

• The redevelopment of the shopping center at
Story and King.

• Construction of the Prusch Park perimeter fence
will be completed to enhance the intersection of

Story and King and improve pedestrian access
to the park.

• The Fa?ade Improvement Program will
complete facades for 25 buildings and have
facades in progress for an additional 50
buildings.

• Infrastructure projects will be implemented,
including: installation of street trees on
Monterey Corridor from Hwy 280 to Curtner
and the Monterey Corridor median landscape;
light pole painting in Story Road, Alum Rock
Avenue and East Santa Clara; utility
undergrounding and a streetscape project at
Story and King; Story Road median from Hwy
101 to Roberts; Alum Rock streetscape
improvements at King and Jackson.

• Continue to improve the commercial business
areas through the Request for Qualification
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process for community supported new
development.

• Complete economic development plans for the
West San Carlos and Japantown Business
Districts to create a consensus on the future of
development and to guide city planning and
redevelopment efforts.

• Construction of the Billy De Frank parking lot
in the Alameda area will be completed.

• Encourage Business Association for Spartan
Keyes/Monterey Corridor, 13th Street and
Winchester/Saratoga.

ENHANCE THE QUALITY AND SUPPLY OF
THE CITY'S HOUSING STOCK

Affordable Housing

Seventy-seven million dollars of the Agency's FY
2002-2003 Capital Budget is dedicated to affordable
housing. This is $40 million more than the State
mandated 20% housing set-aside and is equivalent to
42% of the Agency's tax increment. These funds are
allocated as shown in the budget detail below.

These funds, earmarked for projects and programs that
will benefit extremely low, very low, low and
moderate income renters and homebuyers, will be
implemented in conjunction with the City's Housing
Department. City Housing Department and Agency
staff have worked together to implement a streamlined
$4 million Rehabilitation Grant Program focused on
the Strong Neighborhood Initiative areas, Homebuyer
Assistance Programs totaling $4 million for new and
existing residential units, as well as assistance for two
projects for the Teacher Housing Academy on West
San Carlos Street and a for-sale project with Mexican
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American Cultural Services Agency (MASCA) on
Alum Rock Avenue.

20% Housing $37.0 M
ELI Housing $25.7 M

ELI Housing Reserve $ 13.6 M
20% Supplement $ 10.0 M
Replacement Housing $ 2.1 M

Parkland Fee Repayment $ 3.5 M
First Time Homebuyers $ 2.0 M
Inclusionary Housing Homebuyers $ 2.0 M
SNI Rehab Program $ 4.0 M
Historic Rehab Program $ 2.0 M
MACSA Las Mariposas $ 0.6 M
W. San Carlos Teacher Academy $ 0.5 M

$ 77.3 M

Greater Downtown Housing

The objective for continued housing development in
the greater downtown area is to build on the success of

existing projects and create new neighborhoods in
order to substantially increase the number of people
living downtown. The most promising sites that can
create new neighborhoods are those larger properties
that are currently commercial or industrial. There are
three areas where the Agency will focus: the
Brandenburg properties, West San Carlos Street and
Park Avenue west of Route 87, and the East Gardner
Specific Plan area.

$9,495,000 is proposed in the 5-year CIP to complete
land assembly, develop a parcelization plan and
construct new roadways to create ten acres of land, for
housing projects on the Brandenburg site that could
accommodate up to 1000 new high-density units. This
site is between Market Street and Highway 87,
adjacent to several projects recently completed or
under construction along North First Street totaling
1100 units. Including the proposed Brandenburg
project, this new downtown neighborhood will have
some 2100 residences.
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The area along West San Carlos Street from Route 87
to Bird Avenue and North to Park Avenue is a second
area of future housing. Approximately 230 units are
either complete or under construction in this area.
More importantly, large sections of the remaining
blocks are owned by property owners who want to
develop housing. In order to make this development
viable, the Agency will need to assist in completing
land assembly. As a first step, $2,743,000 is proposed
in this year's budget to transfer four City owned
properties to the Agency for eventual inclusion in
future projects. In addition, the Agency is working
with the Housing Department on the development of
an affordable project targeted towards teachers. This
project at West San Carlos and Bird will be primarily
funded by the Housing Department and Tax Credits,
and will require a total of one million dollars of
Agency funding over two years for the retail portion,
$500,000 of which will be expended in FY 2002-2003.
In total, this area along West San Carlos Street could
achieve as many as 1000 residences.

Just outside Downtown south of Interstate 280, the
northern portion of the Gardner Specific Plan area
already has two affordable projects under construction
and the Planning Department anticipates up to 1800
new units, many for artist loft residences. The Agency
will work with the Housing and Planning departments
to encourage land assembly and plan for necessary
infrastructure to support future housing once the
Redevelopment Plan for the area is approved.

INITIATE AND FACILITATE PUBLIC
FACILITIES AND SPACES

Public projects greatly contribute to the vitality and
attractiveness of the Greater Downtown and the
neighborhoods. Major public projects underway
include:
• Fox California Theatre: Phase 2 construction of

this historical restoration project will continue
through 2003 and is on schedule. Phase 3 will also
continue through 2003 with final project

A-12



REDEVELOPMENT AGENCY: ADOPTED FISCAL YEAR 2002-03 OPERATING AND
CAPITAL/ PROGRAM BUDGET AND FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM

BUDGET MESSAGE

completion in Spring 2004. When completed, this
1125 seat theater will house Opera San Jose and
host many other shows and events.

Joint Library: This 485,000 square foot facility
will house the Joint City/University Library. This
project continues on schedule with completion
slated for April 2003 and occupancy in August
2003.

Fourth Street Garage: This project will include 780
parking spaces and 17,000 square feet of retail
space. Work is on schedule tor completion by
December 2002.

Guadalupe River Park: Construction of Phase B
(work between Park Avenue and Santa Clara
Street) of the flood control project should be
complete in 2004. The improvements to the Park
should be complete in 2005.

Greyhound Parking Garage: Site acquisition and
design for this 1,000 car parking facility will occur
during this fiscal year. Construction is planned for
FY 2003/04.

Notre Dame Parking Garage: Site acquisition and
design for this 1,000 car parking facility will occur
during this fiscal year. Construction is planned for
FY 2003/04.

Streetscapes: The updated Downtown Streetscape
Master Plan, including signage and lighting, is
scheduled for approval this fiscal year. Upon
approval, priority projects will be designed this
fiscal year. Construction of priority projects will
be planned for fiscal year 2003/04,

Construction of the 17,300 square foot Pala Youth
Center will begin this fiscal year with completion
scheduled for the first quarter of the following
fiscal year.
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INITIATE AND FACILITATE PRIVATE
DEVELOPMENT

The Greater Downtown

The Greater Downtown is experiencing a building
boom in the midst of a recession due to a number of
public and private projects that have been underway
for some time. Agency redevelopment efforts
Downtown are guided by the Greater Downtown
Strategy for Development: Strategy 2000, which was
produced by the collaborative efforts of the Agency,
the City and the community. Consistent with this
strategy, the Agency will continue to initiate and
facilitate the production of office space, retail space,
hotel rooms and housing units.

Major projects recently completed Downtown include
the 350,000 sq.ft. Opus Office Tower and the 264
room Fairmont Hotel Annex.

Major projects currently under construction include the
506 room Marriott Hotel, the 380,000 sq.ft. Sobrato
Office Tower, the 269,000 square foot Adobe Office
Complex Expansion, the 485,000 sq.ft. Joint
City/University Library, the Horace Mann School, the
1125 seat Fox Theater and the 500 seat Jose Theater.

«

Major projects approved and, subject to economic
recovery, scheduled to be under construction in FY
2002-2003 include the 860,000 sq.ft Boston Properties
office complex, the 325,000 sq.ft. 8 East San Fernando
Office Tower and the House of Blues, which will
include a theater, restaurant and bar.

Downtown Planning

In the coming fiscal year, the Agency will implement
Strategic Development Plans, which are now
underway for the Diridon/Arena Area and the South
First Street Area (SoFA). The Diridon/Arena will be
an expansion of Downtown, including a major
transportation hub. SoFA is envisioned as a diverse
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Downtown neighborhood with an art and cultural
focus. In addition, comprehensive transportation
planning, updating the Downtown Zoning Ordinance,
the Downtown lighting and streetscape plan, signage
for Downtown and the Guadalupe River Park Plan are
other significant planning activities that will be
completed in FY 2002-2003. Also underway are
Environmental Impact Reports for the Brandenburg
Site (housing/office) and the Greater Downtown, both
of which will be complete in 2003.

The Agency is working with the City, the Valley
Transit Authority, the Bay Area Rapid Transit District,
CalTrans and others to form transportation plans for
San Jose. Closely coordinated with these efforts are
the Greater Downtown Access and Circulation Study
and the Downtown Parking Management Plan that,
together with the public transit plans, will form a
comprehensive transportation plan for the Greater
Downtown.

Downtown Retail

Downtown development support for retail will rely
heavily upon continuing to provide assistance to
existing businesses and property owners through the
fa9ade improvement program, the commercial
rehabilitation loan program and participating with the
Downtown Association in a variety of special
programs, marketing efforts and events designed to
support and enhance the Downtown retail and
entertainment core. Additional special projects may
include augmenting public space activities via a public
space activation program and physical enhancements
to support intermittent programming along Post Street
and in The Fountain Alley area.

In the coming year a key tenant loan program will be
considered as one of the mechanisms to help attract
new retailers to the Downtown by assisting with the
cost of tenant improvements. The Agency is also in
discussions with the CIM Group about mixed use
construction and rehabilitation on major development
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and infill sites to add significant retail and housing to
the Downtown's retail and entertainment core.

Downtown Art and Cultural Capacity

Last year, the Agency began a major effort to address
the needs of San Jose's artistic community,
emphasizing the presence of the arts in the South First
Street Area (SoFA). This campaign was spearheaded
by an initial outreach to the arts community to assess
needs. The SoFA Strategic Development Plan, which
is in progress, is pointing toward a vision of the SoFA
as a Downtown hub for art and cultural activity, as
well as restaurants and entertainment venues. To
facilitate these uses, the Agency plans significant
investments increasing the art and cultural space
capacity in this area.

The Agency will continue to work toward the adaptive
reuse of the 500 South First Street Building as an arts
complex and southern anchor on the SoFA. We will
also be seeking opportunities to develop projects

designed to encourage artist residents in the Greater
Downtown, such as Live-Work space.

The Agency will assist with the expansion of the
Camera 3 Theater on South Second Street to provide
additional art and independent movie theater capacity
in SoFA.

Downtown Historic Preservation

The Redevelopment Agency will continue its
commitment to historic preservation, including
implementation of Historic Preservation Guidelines,
the completion of two major projects and the
commencement of construction on another two.
Downtown historic projects include:

• Twohy Building: The Twohy adaptive reuse
project is under construction will be completed
in Spring 2003.

A-16



REDEVELOPMENT AGENCY: ADOPTED FISCAL YEAR 2002-03 OPERATING AND
CAPITAL/ PROGRAM BUDGET AflD FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM

BUDGET MESSAGE

• Jose Theatre: The Jose Theatre adaptive reuse
project is under construction and is scheduled
for completion this fall.

• Montgomery Hotel: The amended Disposition
and Development Agreement for the
Montgomery Hotel is ready for Agency Board
consideration. Commencement of work on the
historic preservation of this landmark should
begin this fall.

Downtown Childcare

The high cost of living in San Jose often presents
difficult challenges for parents with young children,
requiring childcare while the parent(s) work outside
the home. The Capital Budget retains $3 million to
assist with the creation of a Downtown childcare
facility. In addition, the Mayor's initiative for
childcare in conjunction with schools and non-profit
organizations will provide $10 million in support of
qualified childcare providers citywide.

The Industrial Areas

The Industrial Areas to the north and south of the
Greater Downtown continue to be the economic
powerhouse that drives redevelopment in San Jose.
The five industrial redevelopment project areas
account for 3,800 business establishments and over
140,000 jobs. In order to ensure the health and
continued growth of these areas the Agency will focus
on recruitment, retention and outreach; facilitating the
construction of approximately 1.9 million square feet
of projects currently permitted; and moving forward
with infrastructure and capital projects. The following
redevelopment activities are planned for the industrial
areas:

Edenvale: Coordinating the development of one
million square feet of industrial projects,
marketing and promotional efforts, retention
and attraction of corporate development,
implementing a strategy to attract Biotech
industry, and facilitating the design and
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construction of infrastructure projects. Specific
projects in Edenvale include: Hellyer-Piercy
District improvements, and East Coyote Creek
Trail and Retention Pond.

• Rincon: Coordinating the development of
500,000 square feet of industrial projects,
marketing and promotional efforts, retention
and attraction of corporate development,
conducting a density analysis of the industrial
park, facilitating the design and construction of
the Trimble pump station, and investigating
financing mechanisms for the construction of
flood mitigation.

• Monterey Corridor: Coordinating the
development of 120,000 square feet of
industrial projects, marketing and promotional
efforts, retention and attraction of corporate
development, and completing median
landscaping.

• Julian-Stockton: Coordinating development of
215,000 square feet of industrial projects,
marketing and promotional efforts, and
retention and attraction of corporate
development.

• Olinder: Marketing and promotional efforts;
retention and attraction of corporate
development; and completion of median
landscaping.

REVENUES

The downturn in the national economy has had a
significant impact on Silicon Valley, particularly in
high tech. However, the Agency continues to benefit
from a strong tax base in the designated redevelopment
areas, reflecting the continued growth in assessed
valuation that is primarily attributable to new
construction, change in land ownership and the
Proposition 13 regulated annual growth.
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The Agency recently issued $350 million of Tax
Allocation Bonds with actual debt service coverage of
$1.40 for every $1.00 of debt service even though the
Agency's required coverage is 1.15. This is the
highest debt coverage ratio the Agency has provided to
date, providing additional debt capacity as the
recession recedes. This cushion will also serve as a
practical reserve should the recession be extended.
Although the economy fell into recession in March of
2001, the impact on the Agency's revenue tends to lag
by one or two years. By proceeding with caution, the
Agency can continue to complete its current projects
and programs while meeting its debt service
requirements as well.

The Agency's FY 2001 -2002 Revenue Budget
anticipated tax increment receipts of $150 million.
The current forecast, as received from the County,
anticipates tax increment revenues at $185 million, an
unprecedented growth of 30% over the prior year. Due
to the higher tax increment for FY 2001-2002 and
lower long term interest rates, the Agency was able to

net $318 million in tax allocation bonds versus its
budgeted amount of $236 million; therefore, a
favorable variance of $82 million more than budget.
The bond issue will accommodate the Agency's capital
budget requirements for the next two years.

The Agency's tax increment forecast is 6% in 2002-03
and then 3% per year through year 5. This forecast is
down sharply from the 17% average annual growth
during the past five years. While many significant new
projects are expected to add more than $600 million
assessed value in 2002-03, a few negative factors
could reduce future growth. Assessment appeals
outstanding are at a record level ($4.4 billion of
disputed value). Vacancy rates are approaching 25%
for R&D/Office property in Silicon Valley. Building
permits in San Jose are also down 35% from the prior
year.
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ADOPTED FY 2002-03 OPERATING BUDGET:

The Adopted FY 2002-2003 Operating Budget total
$28 million. This is an increase of 1% from the
Adopted FY 2001-2002 Operating Budget. Changes
in the proposed operating budget consist of:

1) $380,000 for increased salary and benefit costs
associated with the current year authorized 21.0
civil service/city employees assigned to the
Agency.

2) $660,000 for increased salary and benefit costs
associated with the current year authorized
115.0 non-civil service employees. The Budget
accommodates a 3% cost of living allowance
for all employees and a merit allowance account
to reward those employees who exceed
expected performance standards. In addition,
increased employer contributions to the Agency
retirement plan from 6.5% to 9% are included
in the proposed budget.

3) ($1.4 million) reduction for contracted
professional services resulting from decreased
pre-project (studies, fiscal analysis, etc.)
programming in the operating budget.

4) $590,000 additional funding for City staff in
PRNS and salary and benefit increases for city
staff according to bargaining unit labor
agreements.

5) $91,000 additional funding for management and
technical staff training to enhance the
effectiveness and quality of Agency staff.
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Adopted Operating Budget
FY 2001-2002

Adopted Operating Budget
FY 2002-2003

Non-Personal
30%

City Support
Service
23%

;K Personal
Service
47%

Non-Personnel
24%

City Support
Service
25%

Personnel
Service
51%
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CONCLUSION

This budget aligns with our Mission Statement as well
as the priorities set by the Agency in establishing Core
Services. I look forward to working with you in
carrying out the work program that this budget
represents.
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A. Promote and Implement Neighborhood Strategies

1. Work closely with the Strong Neighborhoods to implement their plans and
strengthen their communities.

A. Lead the implementation of the plans for Strong Neighborhoods in:
• 13th Street
• 5 Wounds/Brookwood Terrace
• Burbank - Del Monte
• Delmas Park
• Mayfair Initiative
• Plato Arroyo/Mayfair n
• Spartan Keyes
• Tully Senter
• University
• Winchester
• Washington

B. Retain active community involvement in the following Strong Neighborhoods in
which Parks, Recreation, and Neighborhood Services is the lead for plan
implementation: East Valley/680, Blackford, Edenvale/Great Oaks, Gardner,
Hoffman/Via Monte, Market/Almaden, Santee, KONA, and West Evergreen.

2. In conjunction with the City staff, conduct an assessment examining the future of
the NAC's and develop a strategy for strengthening and supporting their
development including support from existing community organizations.

3. Strengthen the Neighborhood Development Centers ability to provide training and
technical assistance. This will include a focus on asset-based community
development in both planning and implementation.

4. Provide training for NAC participants.

5. Continue the Facade Improvement Program (HP) on Alum Rock Avenue, East
Santa Clara Street, Japantown, Monterey Corridor, Story Road, The Alameda, and
West San Carlos Neighborhood Business Districts. Complete facade designs for the
Union Foxworthy, Union Camden, and Edenvale Neighborhood Business Clusters
and start construction. Initiate facade work in the Strong Neighborhood Initiative
(SNI) areas (13th Street, Spartan Keyes, 5 Wounds, Gardner, and Winchester) that
have facades as a priority project.
• Process fagade improvements for 50 buildings: schematic design through bid

phase.
• Complete construction of fapade improvements for 25 buildings.
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• Select, with community assistance, and hire facade architects for SNI areas and
begin design on priority projects.

• Complete each project within eight months of design approval.

6. Implement the following streetscape projects:
• Complete the installation of street trees on Monterey Corridor, from Highway

280 to Curtner.
• Complete the light pole painting in Story Road, Alum Rock Avenue, and East

Santa Clara Street NBDs.
• Complete the utility undergrounding project at King and Story.
• Complete construction of the streetscape improvements on Alum Rock (at King

& at Jackson).
• Complete construction of West San Carlos median retro fit at Menker & install

uplights.
• Complete construction of Union Foxworthy sidewalk and street tree project.
• Complete construction of the Story/Lido Sidewalk project.
• Construct the Billy De Frank parking lot.
• Award and construct the King at Story streetscape project.
• Award and construct Monterey Corridor median.
• Award and construct Story Median (101 to Roberts).
• Award and construct Japantown Gateways.
• Design and award streetscape project for 13th Street SNI.
• Design median improvements for Winchester, SNI.
• Design median improvements for Burbank - Del Monte SNI.
• Design lighting improvements for Delmas Park SNI.
• Design lighting improvements for Gardner SNI.
• Design streetscape improvements for Spartan Keys SNI.

7. Identify tools to strengthen existing Business Associations and devise an
implementation strategy, including business training, Business Improvement District
formation, etc for
• Story Road
• Alum Rock
• Alameda
• East Santa Clara

8. Complete an economic development strategy study, and design implementation to
achieve more vibrant business districts for:
• West San Carlos
• Japantown

9. Complete an economic development strategy for:
• Lincoln Avenue
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10. Form new Business Associations for:
• 13th Street
• Spartan Keyes/Monterey Corridor
• Winchester
• Saratoga

11. Continue implementation of the Story and King Intersection Revitalization Strategy
by carrying out development under the DDA for the Story/King Retail District on
the southwest and southeast corners of Story and King Roads and the facade
improvement for the Tropicana Market.

(
12. Substantially complete construction on the Pala Youth Center.
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B. Enhance the City's Housing Stock

1. Complete Disposition and Development Agreements (DDAs) and facilitate
construction on two Agency-owned sites (N. 1st and Julian, N. 1st and Bassett).

2. Complete DDAs and facilitate site assembly and construction on three additional
targeted sites.

3. Continue to facilitate the construction of approximately 1000 housing units each
year within the Greater Downtown area.

4. Assist developers with site assembly where needed.

5. Continue to work with neighborhood groups to assure compatibility and acceptance
of proposed housing projects.

6. Complete a Request for Qualification (RFQ), select a developer, and negotiate a
DDA for a housing project for two sites adjacent to St. James Park, including a plan
to relocate the St. James Senior Center.

7. Identify and prioritize additional housing sites hi SNI areas and begin negotiations
on four sites.

8. Complete project management and close out projects through the issuance of
Certificates of Compliance as follows:
• Legacy at Museum Park
• Park Townsend
• Century Housing
• Twohy Building

9. Work cooperatively with the Housing Department to facilitate the development of
affordable housing projects, such as at S. 12th and Keyes Streets and for the
proposed Teacher Academy at West San Carlos and Bird Avenue.

10. Complete review of City Heights Project.

11. Begin Engineering and Parcelization work for Brandenburg Properties.

12. Encourage Transit Oriented Developments in Neighborhood Business Districts and
Clusters
• Work with Department of Planning, Building, and Code Enforcement on

development of a Specific Plan for the VTA/Del Monte area for high density
housing along West San Carlos Street.
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• Work with property owners for high density development at the proposed
Bascom and Fruitdale stations.

c
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C. Initiate Public Facilities

1. Begin planning and design of mixed-use parking structures consistent with the
Downtown Parking Management Plan.

2. Complete design, fabrication, and installation of Downtown Signage.
3. Begin Civic Plaza underground utility project.
4. Complete design of Civic Plaza streetscape projects.
5. Complete Greater Downtown Streetscape Plan and initiate specific priority

streetscape and lighting projects.
6. Complete Joint Library construction (New Martin Luther King, Jr., Library).
7. Complete 4th Street Garage construction.
8. Complete site clearance and delivery for Civic Center, Convention Center

expansion, and the East Santa Clara Site.
9. Complete Phase 2 of the California Fox Theatre construction, and continue Phase 3

construction.
10. Complete landlord improvements in the Jose Theatre.
11. Continue Horace Mann School Project.
12. Continue Guadalupe River Park Projects.
13. Complete acquisition and design for Bellvue Park.
14. Complete design, bid and award construction for Prusch Park perimeter fencing.
15. Complete plans for St. James Park, identify location and develop a program for

relocation of Senior Center from St. James Park.
16. Implement downtown public space programming.
17. Expand programming and facilities of Christmas in the Park.
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D. Initiate and Facilitate Private Development

1. Implement Downtown Retail Strategy.
• Facilitate leasing of key vacancies.
• Develop mechanisms to assist viability of existing downtown merchants.
• Coordinate retail with new downtown parking garage facilities.
• Marketing efforts - coordinate demographic information, printed collateral

materials, maintain web presence, presentations to retail community.
• Conduct outreach to brokers and retailers at local and national events such as

ULI, ICSC and CorNet.
• Explore the creation of additional programs (or alterations to existing programs)

to address short-term small business needs. Implement new or altered program.
• Maintain contacts with key brokerage representatives.
• Facilitate scheduling of November 2002 regional ICSC conference in San Jose.
• Adopt plan to accommodate future needs of museum gift stores.

2. Complete 20 Facade Improvement Program projects.

3. Facilitate rehabilitation of vacant and under-utilized downtown buildings through
the Commercial Building Loan Program. Administer at least three projects.

4. Institute an Arts Loan Program and Key Tenant Loan program.

5. Facilitate the development of special projects in progress, such as Jose Theatre,
House of Blues, 500 South First Street, and History Museum.

6. Facilitate development of retail at Coleman/UP site.

7. Begin implementation of the SoFA Strategic Development Plan - issue initial
RFQ(s) for development

8. Begin implementation of the Diridon/Arena Strategic Development Plan — issue
initial RFQ(s) for development.

9. Facilitate development of office projects:
• 495 Almaden Blvd. (Sobrato) under construction, 380,000 sq. ft.
• Adobe HQ Phase U, Bldg. II., under construction, 260,000 sq. ft.
• Block 2 Office Tower (KSP) Entitled, 325,000 sq. ft.
• Plaza de Almaden (Boston Properties) Entitled, 860,000 sq. ft.
• Met Life Tower II (Met Life) Entitled, 300,000 sq. ft.

10. Facilitate the revised strategy for the Downtown Mixed-Use Project. Select a new
developer(s) and execute agreements with timelines; begin design and community
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input process, including cooperation with Downtown Association and other civic
groups; facilitate leasing process.

11. Assist the private market in the development of industrial projects permitted and on
hold and currently in permit process, including:
• 1,000,000 square feet in Edenvale.
• 550,000 square feet in Rincon.
• 120,000 square feet in Monterey Corridor.
• 215,000 square feet in Julian-Stockton.

12. Continue implementation of industrial work program, including:
• Implement strategy to target and attract Biotech industry.
• Marketing and promotion efforts.
• Retention and attraction of corporate development.
• Density analysis for Rincon.

13. Facilitate design and construction of infrastructure improvements:
• Complete Hellyer — Piercy District improvement — New Edenvale.
• Complete CFD #6 improvements in Old Edenvale.
• Complete design and begin construction on Trimble pump station - Rincon.
• Design East Coyote Creek Train and Retention Pond - New Edenvale.
• Investigate opportunities to work with property owners and developers to create

a financing mechanism for construction of flood mitigations in Rincon.

14. Provide Asset Management services during site assembly and site delivery including
lease administration, tenant relations, rent collection, and site security (against
vandalism and arson); and acquire and facilitate the development for 150 parcels.

15. Coordinate public right-of-way blight management program (blight, graffiti
removal, weed abatement, etc.) through PSM with Department of Transportation.

16. Facilitate the development of hotel projects in progress:
• Marriott Hotel City Center (Walton) Under Construction 506 Rooms
• Courtyard by Marriott, Entitled 221 Rooms
• Montgomery Hotel (Divco) DDA Completed - 83 Rooms

17. Provide construction management for the following:
• Adobe Phase 3
• Montgomery Hotel
• Twohy Building
• Marriott Hotel
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( Revenues Summary

Tax Increment Revenues

Agency staff periodically prepares a tax increment revenue projection to determine
resources available for the Agency's capital and operating budget. The projection
of tax increment enables the Agency to anticipate its future bonding capacity.

The Agency can currently issue approximately $10 of tax allocation bonds for
every $1 of tax increment. Tax increment growth will continue to drive the
financing of additional capital projects.

Assessed value has historically increased due to new construction, change hi
ownership and the Proposition 13 regulated annual growth. Declining tax rates
have tended to reduce assessed values and tax increment.

2001-02 Tax Roll Growth

In preparing the tax roll in FY 2001-02, the County Assessor indicated that there
is approximately $26.9 billion of growth in assessed value countywide. This is the
largest positive change in the assessed value of property in the County's history.

In FY 2001-02, the Merged Area incremental assessed value increased
approximately 30 percent according to the County Assessor. Total increase in
assessed value was approximately $4.1 billion, which is the largest-ever increase
for the Merged Area. This represents 15 percent of total growth in the County
even though the total Merged Area assessed value represents less than eight
percent of the County's total assessed value.

Based upon the County's 2001-02 tax roll, Agency tax increment will grow 30
percent, which is about $41 million greater than the prior year total. In addition,
supplemental assessments receipts are at near-record levels ($7.5 million through'
March 2002); this total is already equal to the $7.5 million for the entire prior year.
Combined tax increment and supplemental assessments for the current fiscal year
are expected to approximate $185 million. Due to this growth and project
requirements, the Agency was able to issue $350 million of tax allocation bonds in
January and expects to issue new tax allocation bonds in FY 2003-04. Interest
rates and revenue fluctuations will affect the actual bond amount.
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Valuation Factors in FY 2001-02

The projects appearing on the FY 2001-02 roll will have started construction up to
three years ago. The growth in FY 01-02 is due primarily to the strong economy
in San Jose's industrial areas and the Downtown through the end of 2000. Since
then, vacancy rates have risen and rents have decreased to the point that new
development is now slowing. The high valuations for FY 01-02 were recorded by
the County Assessor on January 1,2001. Corporate expansions for build-to-suit
developments were the dominant factor hi surging valuations.

The largest increase in value - $2.4 billion - occurred on the unsecured roll in
personal property growth; another $1.1 billion was added to the secured roll hi
improvements (Table 1).

Table 1
Change In Assessed Valuation,

FY2000-01ToFY2001-02

Roll
Secured
Unsecured
SEE
Totals:

Land
787,245,632

9,688,062
-7,764,869

789,168,825

Improvements
1,120,522,832
-221,793,474

-2,290,466
896,438,892

Personal
Property
55,451,496

2,378,473,159
60,166

2,433,984,821

Exemptions
13,016,775
2,901,517

15,918,292

Total
1,950,203,185
2,163,466,230

-9,995,169
4,103,674,246

Pet.
Change
18.91%
63.26%
36.17%
29.82%

The gain in unsecured personal property was driven by Cisco, which added $733
million in net new value to the unsecured roll (the company added $55 million in
value on the secured roll as well). The bulk of Cisco's unsecured personal
property growth occurred at a facility at 190 West Tasman Drive (parcel number
097-54-018).

The Cisco growth was nearly equaled by six other companies - Novellus, KLA
Tencor, Calpine, Abovenet and Sanmina - which together added $698 million hi
new unsecured personal property. The gains posted by these six companies
accounted for $1.4 billion of the $2.4 billion overall gain in unsecured personal
property value.

Secured roll growth was led by property transfers hi the project areas. 636
properties, which changed ownership this year, added $831 million in new value
(An additional $314 million was added to the secured roll on parcels which
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changed parcel numbers, were probably re-parceled for a new development and
which may or may not have been involved in a sale). The largest of these transfers
involved Societe General Financial Corporation, which purchased five properties
formerly owned by 3Com for a gain in assessed valuation of $161 million.

New construction contributed $517 million in new valuation on 122 properties
(including only parcels which did not change parcel number). The Pavilion (SFC
Retail Associates) added $34 million in secured improvement valuation (the
facility also added $51 million in new valuation to the unsecured roll, including a
$41 million gain for Abovenet). The Irvine Company Las Palmas apartments
added $37 million in new secured improvements to its site at North First and
Tasman. A property owned by Rose Ventures at Great Oaks Blvd added $35
million in new improvements; the property also posted $36 million in new
unsecured assessments, largely owned by Equinix. Worldcom Network Services
added $31 million in new improvements to its parcel on Stockton Avenue south of
West Taylor Street. The ten parcels with the largest gains in improvement
valuation are shown in Table 2.

Table 2
Ten Largest Gains in New Construction,

FY 2000-01 To FY 2001-02

Parcel
Number

097-07-067

706-09-102

467-22-131

259-10-003

097-45-044

097-45-041

679-05-004

706-06-015

472-11-067

706-08-006

Property Owner

IRVINE COMPANY

ROSE VENTURES II INC
SFC RETAIL ASSOCIATES -
TENANT
WORLDCOM NETWORK
SERVICES, INC.
AGILENT TECHNOLOGIES
INC
PCCP NORTH 1ST ST LLC
LINCOLN-RECP HELLYER
LLC
IBM CORPORATION

ASIAN SQUARE INC

IBM CORPORATION

Totals:

Prior Year
Valuation

0
10,778,942

16,516,794

0

0
0

2,380,000

356,855,893

3,225,785

75,812,942

$465,570356

Current Year
Valuation

36,893,000

45,380,000

51,000,000

31,020,000

28,560,000

27,000,000

27,528,371

377,486,751

23,360,000

95,855,631

$744,083,753

Valuation
Change

36,893,000

34,601,058

34,483,206

31,020,000

28,560,000

27,000,000

25,148,371

20,630,858

20,134,215

20,042,689

$278,513,397

Source: Urban Analytics, Santa Clara County
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The gains hi personal property, property transfers, and new construction
highlighted here account for about $2.5 billion ofthe overall gain of $4.1 billion in
new valuation; Cisco accounts for less than 20% ofthe new growth, in contrast to
the higher percentage of growth it accounted for hi prior years.

One major concern about continued growth is the record number of assessment
appeals. As of November 2001, outstanding assessment appeals totaled $4.4
billion. At the same time a year ago, according to the Assessor, appeals totaled
$1.1 billion. Cisco and IBM filed the largest appeals of $1.5 billion and $1.1
billion, respectively. Together, these two appeals account for 59 percent of this
year's total disputed value. As a result of these appeals and the weak economy,
staff recommends reducing the tax increment forecast to account for the potential
impact of appeals.

Five-Year Forecast

A five-year tax increment forecast has been completed by Keyser Marston
Associates. Growth rates are projected to remain strong with average growth rate
at just under seven percent per year through year five. The five year projection is
based on the expected further expansion of R&D/Office developments by
Brocade/Siemens, Redback Networks, Nortel/TRW and Optical Networks; office
building development by Adobe, Sobrato and Peery/Arrillaga, multifamily
housing by Forest City and The Irvine Co. These projections are based upon
current information. Should the economy continue to weaken substantially, these
projections will be adjusted with impact on the Five-Year CIP.

The Keyser Marston forecast anticipates significant future growth in new
construction, personal property additions and the 2% inflation factor regulated by
Prop 13. Accordingly, the forecasted growth is $6.3 billion over the next five
years. However, due to the extraordinary $4.4 billion of appeals outstanding,
rising vacancy rates, and a 35 percent reduction in building permits since last year,
Agency staff recommends reducing the forecasted growth by approximately 50
percent to $3.3 billion. The reduced growth will provide ample resources to
finance the Agency's Five-Year CIP. This growth is conservative in relation to the
$4.1 billion growth in assessed value for FY 2001-02.
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The five-year tax increment projection (in millions) is as follows:

Tax
FY Increment

2002-03
2003-04
2004-05
2005-06
2006-07

$186
192
197
203
209

Percent
Growth

6%
3%
3%
3%
3%

The latest forecast impacts all five years of the Agency's Five-Year CIP expected
to be released on May 1.

Relationship to Debt Issuance

Tax increment projections are prepared for the Merged Area to demonstrate the
source of revenue for new debt issues. The Agency traditionally issues debt based
on revenues available hi the current year without regard to revenues anticipated
from uncompleted developments. The $41 million increase hi tax increment
anticipated for FY 2001-02 combined with the $16 million growth projected
through FY 2003-04 should support a new tax allocation bond issue of more than
$350 million hi year two of the five-year capital improvement program. The
issuance of these bonds will only be necessary if current cash resources are
depleted for capital projects.

Tax Rates

In contrast to the growth of assessed value, property tax rates have tended to
decline. Tax rates are comprised of the base one percent levy and tax rate
overrides hi the respective project areas. Tax rate overrides are added to the base
levy to pay for debt service and other obligations incurred by school districts, the
City, County and special districts. Fixed debt service costs result hi declining tax
rates when assessed values continue to grow; tax rates hi the project areas are also
trending downward.
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Proposition 87, which took effect January 1,1989, allocates all override revenue
to issuers of bonds issued after that date. As a result, tax rates for the Agency will
not increase as a result of new voter-approved bonding. This provision is not
retroactive; override portions attributable to existing bonds will remain in effect
until their maturity. The declining rate trend will continue until the rate stabilizes
near 1 percent.

Unitary Revenue

The Agency also receives annual tax revenues from property owned by regulated
utilities such as AT&T and PG&E. Unlike land, improvements and personal
property, utility property is assessed by the State Board of Equalization (SEE).
The County collects the "Unitary Revenue" based upon the value and tax rate
established by the SBE. This revenue source represents approximately $2 million
of the Agency's tax increment.
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Nancy Lytle **
Manager

Community Relations

Patricia Deignan
Chief Deputy

Counsel

Liz Nunez**
Sr. Executive

Administrative Asst.

John Weis
Deputy Executive

Director

Nancy Price
Executive Admin.

Assistant

Bill Ekern
Director

Project Mgmt.

Jay Marcus
Deputy Executive

Director

Melissa Mendolla
Executive Admin.

Assistant

Irwin Kaplan
Director

Design/Permitting

Peter Larko
Director

Housing/ Real Estate

Ru Weerakoon
Director

Industrial Development

Joanne Ramundt
Executive Admin.

Assistant

Deborah Nelson
Director

NBD and SNI

* Assistant Executive Director Coordinates Activity Agency-Wide

** Direct Report To the Assistant Executive Director
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FINANCE AND ADMINISTRATION

Accounting
Supervisor

Sr. Acct Clerk

Sr. Acct Clerk

Sr. Acct Clerk

Sharon Landers
Assistant Executive

Director

David Baum
Director

Finance/Admin

Support Specialist

Asst. Director
Finance

Sr. Financial Analyst Accounting
Technician

Sr. Financial Analyst Budget Analyst

Sr. Accountant Accountant II

Sr. Financial Analyst

Sr. Contract Analyst

Administrative
Assistant

Secretary

Asst. Director
Administration

Information Systems
Manager

1

Systems
Administrator

Human Resources
Manager

Human Resources
Analyst

Information Systems
Analyst

IS Analyst

Support Assistant Support Assistant

Support Assistant Office Messenger
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HOUSING AND REAL ESTATE

John Weis
Deputy Executive

Director

Peter Larko
Director

Housing & Real Estate

Market Rate Housing Strategy
Negotiations

Land Assemblage

Program
Coordinator

Project Manager

Development
Officer

Vacant
Dev. Officer

Property
Management

Development
Officer

Development
Specialist
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INDUSTRIAL DEVELOPMENT

John Weis
Deputy Executive

Director

Ru Weerakoon
Director

Development Officer
Development

Specialist
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DOWNTOWN MANAGEMENT

Secretary

Harry Mavrogenes
Deputy Executive

Director

Leslie Little
Director

SJDA

Develo
Major P

Vacant
Manager

oment
rejects

Sr. Development
Officer

Development
Officer

Development
Specialist

--

Analyst Strategic Planning

Sr. Development
Officer

Development
Officer

Manager

Retail

Sr. Development
Officer

Development
Specialist

Development:
Rehabilitation Programs

Development
Officer

L-
Development
Specialist II

Development
Specialist
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PROJECT MANAGEMENT

Harry Mavrogenes
Deputy Executive

Director

Bill Ekern
Director

Support Specialist

Project Management

Public Art
Streetscapes

Historic Structures

Redevelopment
Program Manager

Project Manager

Sr. Landscape
Architect

Assistant
Project Manager

Manager

Project Manager

Project Manager

Project Manager

Assistant Project
Manager

Project Manager

Assistant
Project Manager

Project Manager

Vacant
Project Manager

Staff Specialist

Planning

Redevelopment
Program Manager

Vacant
Development

Specialist

I
Parking Management

I

Program Manager

Development
Specialist
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COMMUNICATIONS AND COMMUNITY RELATIONS

Sharon Landers
Assistant Executive

Director

Peggy Flynn
Communications

Officer

Communications
Specialist

Communications
Assistant

Support
Assistant

Nancy Lytle
Manager

Community Relations

Communications
Assistant
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NEIGHBORHOOD DEVELOPMENT

Streetscapes and Facades

Jay Marcus
Deputy Executive

Director

Deborah Nelson
Director

Development
Tech

Vacant

Community
Development

I
Strong Neighborhoods

Business Planning

Sr. Development
Officer
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DESIGN AND PERMITTING

Harry Mavrogenes
Deputy Executive

Director

Irwin Kaplan
Director

Administrative
Assistant

GIS
Analyst

Permitting, Enviornmental
Review, Zoning Studies

Design Review & Support
Concept Development

Senior Development
Officer

Manager
Design Group

Development
Specialist II

Development
Specialist

Development
Officer

Architect
Vacant

Architect
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GENERAL COUNSEL

General Counsel

Chief Deputy
General

Senior
Associate
Counsel

Associate
Counsel

Legal Analyst

Legal Services
Administrator

Senior Associate
Counsel

Legal Analyst
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CAPITAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

REDEVELOPMENT AGENCY
OF THE CITY OF SAN JOSE

CAPITAL BUDGET
SUMMARY



REDEVELOPMENT AGENCY
MERGED AREA SOURCE AND USE OF FUNDS SUMMARY

SOURCE OF FUNDS

Beginning Fund Balance $

Tax Increment

Bond Proceeds

Other Revenues

Total Revenues

TOTAL SOURCE OF FUNDS $

USE OF FUNDS

Financing/Non-Project Costs $

Capital Expenditures

Operating Expenditures

Obligated Payments:

Total Expenditures & Payments

Capital Reserves (Ending Fund Balance)

Current
2001-2002

174,340,841

184,948,518

318,084,794

100,849,576

603,882,888

778,223,729

130,366,003

344,289,298

27,366,163

24,204,213

526,225,677

251,998,052

YeaM
2002-2003

251,998,052

186,975,429

0

184,393,278

371,368,707

623,366,759

154,267,447

410,649,667

27,962,229

24,237,025

617,116,368

6,250,391

Year 2
2003-2004

6,250,391

192,554,692

324,346,992

22,056,150

538,957,834

545,208,225

158,160,122

151,903,243

28,801,096

31,440,311

370,304,771

174,903,453

Year3
2004-2005

174,903,453

198,301,333

34,351,526

13,077,915

245,730,773

420,634,227

190,310,487

68,105,186

29,665,129

32,474.913

320,555,715

100,078,511

Year 4
2005-2006

100,078,511

204,220,373

34,459,126

14,575,421

253,254,920

353,333,431

196,132,088

44,270,500

30,555,083

33,541,850

304,499,520

48,833,911

YearS
2006-2007

48,833,911

210,316,984

34,539,663

4,678,207

249,534,855

298,368,766

202,123,256

27,238,000

31,471,735

34,642,169

295,475,161

2,893,605

5-YEAR
TOTAL

251,998,052

992,368,810

427,697,307

238,780,971

1,658,847,089

1,910,845,141

900,993,400

702,166,596

148,455,271

156,336,269

1,907,951,536

2,893,605

TOTAL USE OF FUNDS $ 778,223,729 623,366,759 545,208,225 420,634,227 353,333,431 298,368,766 1,910,845,141
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REDEVELOPMENT AGENCY
MERGED AREA SOURCE AND USE OF FUNDS SUMMARY

SOURCE OF FUNDS

Beginning Fund Balance
Tax Increment
Suppl. Assessments
Bond Proceeds
Trust Account Interest
Redevelopment Fund Interest
Other/Miscellaneous

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Financing/Non-Project Costs:
Debt Service
Housing Requirement

AB1290 Pass-Through
Convention Center Bond Payment

Total Financing/Non-Project Costs:

Capital Expenditures:
Neighborhood Strategies
Housing Stock
Public Facilities
Private Development

Total Capital Expenditures

Operating Expenditures

Current
2001-2002

$ 174,340,841
175,448,518

9,500,000
318,084,794

472,260
15,385,951
84,991.365

$ 778.223,729

79,625,294
36,989,704

0
13.751,006

130.366.003

63.758,286
39,814,721

202,359,548
38,356,743

344.289,298

27.366,163

Year!
2002-2003

251,998,052
185,975,429

1,000,000
0

616,843
13,246,298

170.530,137

623.366,759

103,722,361
37,395,086

405,382
12,744,618

154.267.447

156,766,300
42,766,033

145,927,616
65,189,718

Year 2
2003-2004

6,250,391
191,554,692

1,000,000
324,346,992

746,607
11,107,543
10,202.000

545.208.225

103.722.361
38,510,938
3,221,235

12.705,588

158.160,122

54,246,000
6,875,000

80,505,000
10,277,243

410,649,667 151,903.243

Year 3
2004-2005

174,903,453
197,301,333

1,000,000
34,351,526

807,459
7,892,456
4,378,000

420,634,227

133,258,870
39,660,267
4,370,563

13,020,788

190,310,487

39,675,000
10,800,000
16,319,000
1,311,186

68,105,186

Year 4
2005-2006

100,078,511
203,220,373

1,000,000
34,459,126

826,694
4,394,727
9,354,000

353,333,431

136,391,655
40,844,075

5,554,371
13,341,988

196,132,088

27,939,000
0

16,294,000
37,500

44,270,500

Years
2006-2007

48,833,911
209,316,984

1,000,000
34,539,663

846,550
3,335,587

496,070

298,368,766

139,621,879
42,063,397

6,773,693
13,664.288

202,123,256

26,694,000
0

544,000
0

.27,238,000

5-YEAR
TOTAL

251,998,052
987,368.810

5,000,000
427,697,307

3,844,153
39,976,611

194,960,207

1,910,845,141

616,717,126
198,473,762
20,325,244
65,477,268

900,993,400

305,320,300
60,441,033

259,589,616
76,815,647

702,166,596

27.962,229 28.801,096 29.665,129 30,555,083 31,471,735 148,455.271
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REDEVELOPMENT AGENCY
MERGED AREA SOURCE AND USE OF FUNDS SUMMARY

Obligated Payments:

Fiscal Agent Fees
Letter of Credit Fees
County Tax Collection Fees
Arena Pass-Through
CSJ Financing Authority (4th St. Garage)
County Agreement Payment

Total Obligated Payments

Capital Reserves

TOTAL USE OF FUNDS

Current
2001-2002

135,500
194,965

1.447,031
958,000

I 3,200,000
18,268,716

24,204,213

251,998,052

778,223,729

YeaM
2002-2003

135,500
194,965

1,519,383
300,000

3,400,000
18,687,178

24,237,025

6,250,391

623,366,759

Year 2
2003-2004

145,500
194,965

1,595,352
300,000

9,600,000
19,604,494

31,440,311

174,903,453

545,208,225

Year 3
2004-2005

155,500
194,965

1,675,120
300,000

9,600,000
20,549,329

32,474,913

100,078,511

420,634,227

Year 4
2005-2006

165,500
194,965

1,758,876
300,000

9.600,000
21,522,509

33,541,850

48,833,911

353,333,431

YearS
2006-2007

175,500
194,965

1,846,819
300,000

9,600,000
22,524,885

34,642,169

2,893,605

298,368,766

5-YEAR
TOTAL

777,500
974,825

8,395,549
1,500,000
41,800,000
102,888,394

156,336,269

2.893,605

1,910,845,141
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CAPITAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

REDEVELOPMENT AGENCY
OF THE CITY OF SAN JOSE

INDEX



CAPITAL BUDGET INDEX

PROJECTS REDEVELOPMENT AREA PAGE#

12th & Keyes North Acq.

13th Street

20% Supplement (Allowance)

20% Supplement Parkland Fees (Allowance)

2nd/3rd Street Housing/Retail & Public Impvt.(DDA)

4th Street Garage Marketing and Tenant Improvements

4th Street Parking Garage

500 South First Street

96 N. 2nd Street Lease

Merged Area Impact Program

Strong Neighborhood Initiative

Merged Area Impact Program

Merged Area Impact Program

Century Center Redevelopment Area

Merged Area Impact Program

Merged Area Impact Program

Market Gateway Redevelopment Area

Merged Area Impact

A-124

A-217

A-116

A-117

A-67

A-161

A-128

A-101

A-112

Adobe: Phase II Tower II

Art and Cultural Space Support

Assessment District/Interchang Impvt

Assessor

Assets Management

Automatic Public Toilets

B
Bascom Station

Bassett & N. First Street

Bellevue Avenue Park

Biotech Initiative

Bird/San Carlos Teacher Housing

Park Center Redevelopment Area

Market Gateway Redevelopment Area

Edenvale Redevelopment Area

Merged Area Impact

Merged Area Impact Program
Merged Area Impact Program

Neighborhood Business Investment Program

Julian Stockton Redevelopment Area
Neighborhood Business Investment Program

Edenvale Redevelopment Area

Merged Area Impact Program

A-50

Monterey Corridor

A-237

A-98

A-80

A-lll

A-144
A-142

A-207

A-90

A-191

A-81

A-123



CAPITAL BUDGET INDEX

PROJECTS
Blk 8 - Montgomery Move/Fairmont Annex

Brandenburg Mixed Use

REDEVELOPMENT AREA
San Antonio Redevelopment Area

Julian Stockton Redevelopment Area

PAGE #
A-250

A-89

Camera 3 Expansion

Camera One Site Acquisition

CDM Enhancements

Center for Performing Arts

Child Care Development Fund

Christmas in the Park

City Budget Office Services

City Improvements

Civic Center - Development Site
Civic Plaza - Streetscape

Civic Plaza Land Acq.

Commercial Building Loan Program

Commercial Rehab and URM

Convention Center Enhancements

Convention Center Expansion/Hotel - Land Acquisition

D
DelmasPark

Dev/Pkg Incentives & Acq. (Allowance)

Development Incentives/Opus Office Bldg.

Downtown Childcare

San Antonio Redevelopment Area
Market Gateway Redevelopment Area

Guadalupe-Auzerais Redevelopment Area

Park Center Redevelopment Area
Merged Area Impact

Merged Area Impact Program

Merged Area Impact

Merged Area Impact Program

Civic Plaza Redevelopment Area
Civic Plaza Redevelopment Area

Civic Plaza Redevelopment Area

Merged Area Impact Program

Neighborhood Business Investment Program

Guadalupe-Auzerais Redevelopment Area

Merged Area Impact Program

Strong Neighborhood Initiative

Neighborhood Business Investment Program

Almaden Gateway Redevelopment Area

Merged Area Impact Program

A-51

The Alameda

A-251
A-102

A-85
A-236

A-108

A-135

A-109

A-138

A-75
A-74

A-73

A-150

A-205

A-86

A-127

A-219

A-184

A-64

A-158



CAPITAL BUDGET INDEX

PROJECTS
Downtown Design Review/Architecture

Downtown Development Strategy

Downtown Environmental Reviews
Downtown Lighting & Sidewalk Study
Downtown Mixed Use Projects

Downtown Opportunity Assistance

Downtown Project Feasibility Studies

Downtown Signage

Downtown Zoning and Planning Services

E
East San Jose Branch Library

East Valley/680 Communities (Dobern)

Edenvale/Great Oaks

ELI Housing Reserve Fund

REDEVELOPMENT AREA
Merged Area Impact Program

Merged Area Impact

Merged Area Impact Program
Merged Area Impact Program
Merged Area Impact Program

Merged Area Impact Program

Merged Area Impact Program

Merged Area Impact Program

Merged Area Impact Program

Neighborhood Business Investment Program

Strong Neighborhood Initiative

Strong Neighborhood Initiative

Merged Area Impact Program

Alum Rock

PAGE#
A-166

A-113
A-167
A-145
A-159
A-163

A-162

A-125
A-165

A-178

A-220

A-221

A-119

Facade Improvement Program

Facade Improvements

Facade Improvements

Facade Improvements

Facade Improvements

Facade Improvements

Facade Improvements

Facade Improvements

Merged Area Impact

Neighborhood Business Investment Program

Neighborhood Business Investment Program

Neighborhood Business Investment Program

Neighborhood Business Investment Program

Neighborhood Business Investment Program

Neighborhood Business Investment Program

Neighborhood Business Investment Program

A-52

A-107

Alum Rock A-172

East Santa Clara A-180

Story Road A-181

TheAlameda A-185

West San Carlos A-187

Japantown A-189

Monterey Corridor A-192



CAPITAL BUDGET INDEX

PROJECTS
Fairmont Annex Retail

Fallon House Improvement

First Time Home Buyer 2nd Mortgage Program

Five Wounds/Brookwood Terrace

Fox Theatre - Art Fund

Fox Theatre - Opera San Jose (1)

Fruitdale

G
Gateway Elements

Greater Gardner

Greyhound Parking

GRP Flood Control Project

Guadalupe River - Planning Studies

Guadalupe River Park

H
Hensley Housing

Historic Collections Move

Historic Preservation Training & Education

Hoffman/Via Monte

Horace Mann Public Improvements

Horace Mann School District - (DDA)

House of Blues

REDEVELOPMENT AREA
San Antonio Redevelopment Area

Julian Stockton Redevelopment Area

Merged Area Impact Program

Strong Neighborhood Initiative

Market Gateway Redevelopment Area

Market Gateway Redevelopment Area

Neighborhood Business Investment Program

Neighborhood Business Investment Program

Strong Neighborhood Initiative

Almaden Gateway Redevelopment Area

Merged Area Impact Program

Merged Area Impact Program
Merged Area Impact Program

Civic Plaza Redevelopment Area

Merged Area Impact Program

Merged Area Impact Program

Strong Neighborhood Initiative

Civic Plaza Redevelopment Area

Civic Plaza Redevelopment Area

Pueblo Uno Redevelopment Area

West San Carlos

PAGE#
A-253

A-93

A-120

A-218

A-100

A-99

A-208

A-188

A-222

A-61

A-131
A-132
A-130

A-77

A-141

A-164

A-223

A-72

A-71

A-240

A-53



CAPITAL BUDGET INDEX

PROJECTS REDEVELOPMENT AREA PAGE#

Implementation Strategy & Incentive

Industrial Work Prog: Implementation

Industrial Work Prog: Implementation
International Business Clusters Lease

Neighborhood Business Investment Program

Rincon De Los Esteros Redevelopment Area

Edenvale Redevelopment Area
Merged Area Impact Program

Alum Rock A-173

A-244

A-82

A-149

Joint Library - Library

Jose Theatre RFQ/Facility Impvts & Leasing

K
Key Tenant Loan Program

King and Story Implementation - DDA

Merged Area Impact Program

Century Center Redevelopment Area

Merged Area Impact Program

Neighborhood Business Investment Program Story Road

A-129

A-68

A-152

A-182

Legacy Museum Park

M
Marketing/First Source
Mexican Heritage Plaza

Mixed Use Project Area Acquisitions

Monterey/Roeder

Montgomery Hotel Development RFQ/DDA Assistance

Merged Area Impact Program

Merged Area Impact Program
Neighborhood Business Investment Program

Merged Area Impact Program

Neighborhood Business Investment Program

San Antonio Redevelopment Area

Alum Rock

A-115

A-156
A-177

A-160

A-212

A-252

A-54



CAPITAL BUDGET INDEX

PROJECTS
N

NBD - Banners

NBD - Program Operations

NBD - Street Fixture Enhancements

NBD RFQ

NBD- San Jose Conservation Corps

NBDs-Rehab Loan & Grant Program

Neighborhood Business Clusters

Neighborhood Housing Services
NID - County Improvement

NID - Hensley Area Historic Rehab Program

NID - Implementation & Opportunity Sites

NID Improvements

Notre Dame Garage

REDEVELOPMENT AREA

Neighborhood Business Investment Program

Neighborhood Business Investment Program

Neighborhood Business Investment Program

Neighborhood Business Investment Program

Neighborhood Business Investment Program

Neighborhood Business Investment Program

Neighborhood Business Investment Program

Neighborhood Business Investment Program
Neighborhood Business Investment Program
Neighborhood Business Investment Program

Neighborhood Business Investment Program

Neighborhood Business Investment Program

Almaden Gateway Redevelopment Area

Monterey Corridor

PAGE #

A-196

A-197

A-198

A-203

A-201

A-200

A-199
A-214

A-206
A-204

A-202

A-193
A-62

Pala Youth Center

Park & Gifford Housing

Park Townsend

Park/Lorraine Site Acquisition

Parking Development

Pellier Park Renovation

Public Property Management

Public Space Program
Public Space Programming Capital Improvements

Neighborhood Business Investment Program

Merged Area Impact Program

Julian Stockton Redevelopment Area

Merged Area Impact Program

Julian Stockton Redevelopment Area

Julian Stockton Redevelopment Area

Merged Area Impact Program

Merged Area Impact Program

Merged Area Impact Program

A-55

Alum Rock A-175

A-122

A-91

A-121

A-94

A-92
A-143

A-136

A-137



CAPITAL BUDGET INDEX

PROJECTS REDEVELOPMENT AREA

R
Replacement Housing

Retail - Marketing, Outreach & Promotion

Retail Education Series
Retail Strategy

Rincon Flood Control

River Street District RFQ and Acquisition

Roosevelt Park Community Facility

Merged Area Impact Program

Merged Area Impact Program
Merged Area Impact Program

Merged Area Impact Program

Rincon De Los Esteros Redevelopment Area

Julian Stockton Redevelopment Area

Neighborhood Business Investment Program East Santa Clara

PAGE#

A-118

A-157
A-155

A-154

A-243

A-95

A-179

San Jose Downtown Association

San Jose Museum of Art

San Pedro Square Enterainment

Seasonal Banners

Small Business Administration - Lease

SNI - Attractive Neighborhoods

SNI - Matching Grants

SNI - Neighborhood Reserve

SNI - Outreach & Training

SNI - Rehab Program

Software Development Center Lease

Software/Environmental Business Cluster Leases

South First Street Streetscapes

South Seventh Street Impvts

Merged Area Impact Program

Merged Area Impact Program

Almaden Gateway Redevelopment Area

Merged Area Impact Program

Merged Area Impact Program

Strong Neighborhood Initiative

Strong Neighborhood Initiative

Strong Neighborhood Initiative

Strong Neighborhood Initiative

Neighborhood Business Investment Program

Merged Area Impact Program

Merged Area Impact Program

Merged Area Impact

Neighborhood Business Investment Program

A-56

Monterey Corridor

A-151

A-140

A-63

A-139

A-147

A-229

A-230

A-232
A-231

A-213

A-148

A-146

A-110

A-195



CAPITAL BUDGET INDEX

PROJECTS
St. James Senior Center

St. John Housing

Street Trees/Gateway Posts

Streetscape (Trees & Medians)

Streetscape Improvements

Streetscape Improvements

Streetscape Master Plan for Downtown

REDEVELOPMENT AREA
Merged Area Impact Program

Civic Plaza Redevelopment Area

Neighborhood Business Investment Program

Neighborhood Business Investment Program

Neighborhood Business Investment Program

Neighborhood Business Investment Program

Merged Area Impact Program

Japantown

Story Road

Alum Rock

The Alameda

PAGE#
A-133
A-76
A-190

A-183
A-174

A-186

A-126

Tech Museum of Innovation

Transportation Planning

Twohy Building (DDA)

u
Union/Camden

Union/Curtner Business Cluster

Union/Foxworthy

University (Market/Almaden)

Urban Trails

URM Renovation

Park Center Redevelopment Area
Merged Area Impact

San Antonio Redevelopment Area

Neighborhood Business Investment Program

Strong Neighborhood Initiative

Neighborhood Business Investment Program

Strong Neighborhood Initiative

Merged Area Impact Program

Merged Area Impact Program

A-235
A-114

A-249

A-211
A-224

A-210

A-225

A-134

A-153

Village Parking Lot Design Neighborhood Business Investment Program Alum Rock A-176

A-57
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CAPITAL BUDGET INDEX

PROJECTS REDEVELOPMENT AREA PAGE#
W

Washington Strong Neighborhood Initiative A-226

Washington Area Impvts Neighborhood Business Investment Program Monterey Corridor A-194

West Evergreen Strong Neighborhood Initiative A-227

White & Quimby Neighborhood Business Investment Program A-209

Winchester Strong Neighborhood Initiative A-228

A-58



2002-2003
2003-2007

CAPITAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

REDEVELOPMENT AGENCY
OF THE CITY OF SAN JOSE

ALMADEN GATEWAY



REDEVELOPMENT - ALMADEN GATEWAY
SOURCE AND USE OF FUNDS SUMMARY

SOURCE OF FUNDS
MERGED AREA REDEVELOPMENT FUND

Funds Available for Capital Improvements

TOTAL SOURCE OF FUNDS

USE OF FUNDS

DEVELOPMENT PROJECTS
Initiate and Facilitate Public Facilities and Spaces
Initiate and Facilitate Private Development

TOTAL USE OF FUNDS

Estimated
2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 TOTAL

$ 2,955,200 28,413,420 53,600,000 0 .0 0 82,013.420

$ 2,955,200 28,413,420 53,600,000 0 0 0 82,013,420

$ 0 27,624,620 53,600,000 0 0 0 81,224,620

$ 2,955,200 788,800 0 0 0 0 788,800

$ 2,955,200 28,413,420 53,600,000 0 0 0 82,013,420
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REDEVELOPMENT • ALMADEN GATEWAY
SOURCE AND USE OF FUNDS DETAIL SUMMARY

SOURCE OF FUNDS

Estimated
2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 TOTAL

MERGED AREA REDEVELOPMENT FUND

Funds Available for Capital Improvements

TOTAL SOURCE OF FUNDS

USE OF FUNDS

$

$

2,955,200

2,955,200

28,413,420

28,413,420

53,600,000

53,600,000

0 0 0 82,013,420

0 0 0 82,013,420

•

DEVELOPMENT PROJECTS

1
2
3

4

T

Initiate and Facilitate Public Facilities and Spaces

Greyhound Parking

Notre Dame Garage

San Pedro Square Entertainment
Initiate and Facilitate Public Facilities and Spaces

Initiate and Facilitate Private Development
Development Incentives/Opus Office Bldg.
Initiate and Facilitate Private Development

TOTAL USE OF FUNDS

$
$
$
$

$
$

$

0
0
0
0

2,955,200
2,955,200

2,955,200

11,384,000
15,940,620

300,000
27,624,620

788,800
788,800

28,413,420

32,540,000
21,060,000

0
53,600,000

0
0

53,600,000

0 0 0 43,924,000

0 0 0 37,000,620

0 0 0 300,000
0 0 0 81,224,620

0 0 0 788,800

0 0 0 788,800

0 0 0 82,013,420
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1. CORE SERVICE Public Facilities 2. PROJECT WNAME: 1 Greyhound Parking
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Almaden Gateway

5. DESCRIPTION: Acquisition, planning, and design of a new facility including public parking and

mixed use at the current site of the Greyhound Bus Terminal

Construction is planned for FY 2003/04

6. JUSTIFICATION: Public parking in support of downtown retail development

7.

Cost Elements
Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE
Cumulative

Thru
2000-2001

0

01-02 Appropriation
Carryover

Enc

0

Adopted
Budget

0

01-02
Est

0

Adopted Five Year Ca

2002-03

11,384,000

11,384,000

2003-04

32,540,000

32.540,000

pltal Improvement Program

2004-05

0

2005-06

0

2006-07

0

5-Year
Total

43,924,000

43,924.000

Beyond
5-Year

0

Project
Total

43,924,000

43,924,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

0

0

0

0

11,384,000

11,384,000

32,540,000

32,540,000

0

0

0

0

0

0

43,924,000

43,924,000 0

43,924,000

43,924,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

0

11. PROJECT STATUS

Element
Final Design
Contract Award
Construction

Comple
Initial

Jon Date
Revised

12. OTHER

Business Unit: 0760758

Responsible Division: Project Management
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1. CORE SERVICE Public Facilities 2. PROJECT #/NAME; 2 Notre Dame Garage
•3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Almaden Gateway

5. DESCRIPTION: Acquisition, planning, and design of a new facility Including public parking and
mixed use at St. John and Notre Dame Streets

6. JUSTIFICATION: In support of Downtown development

7.

Cost Elements
Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE
Cumulative

Thru
2000-2001

0

01-02 Appropriation
Carryover

Enc

0

Adopted
Budget

0

01-02
Est

0

Adopted Five Year Capital Improvement Program

2002-03

15,940,620

15,940,620

2003-04

21,060,000

21,060,000

2004-05

0

2005-06

0

2006-07

0

5-Year
Total

37,000,620

37,000,620

Beyond
5-Year

0

Project
Total

37,000,620

37,000,620

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

0

0

'. 0

0

15,940,620

15,940,620

21,060,000

21,060,000

0

0

0

0

0

0

37,000,620

37,000,620 0

37,000,620

37,000,620

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc 0

11. PROJECT STATUS

Element
Final Design
Contract Award
Construction

Comple
Initial

tlon Date
Revised

12. OTHER

Business Unit: 0760759

Responsible Division: Project Management
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1. CORE SERVICE Public Facilities 2. PROJECT #/NAME: 3 San Pedro Square Entertainment
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Almaden Gateway

5. DESCRIPTION: The funding Is for several Improvements to the San Pedro Square Entertainment District
to enhance this already successful retail area of the downtown: implementing a street tree
lighting upgrade, adding historic markers, adding an event board and providing lighting for
the St. John Street underpass.

6. JUSTIFICATION:

7.

Cost Elements
Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE
Cumulative

Thru
2000-2001

0

01-02 Appropriation
Carryover

Enc

0

Adopted
Budget

0

01-02
Est

0

Adopted Five Year Capital Improvement Program

2002-03

300,000

300,000

2003-04

0

2004-05

0

2005-06

0

2006-07

0

5-Year
Total

300,000

300,000

Beyond
5-Year

0

Project
Total

300,000

300,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

0

0

0

0

300,000

300,000

0

0

0

0

0

0

0

0

0
0

300,000

300,000 0

0
0

300,000

300,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

0

11. PROJECT STATUS

Element
Final Design
Contract Award
Construction

Comple
Initial

lion Date
Revised

12. OTHER

Business Unit: 0760760

Responsible Division: Downtown Management
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1. CORE SERVICE
3. DEPARTMENT:

Private Development
Redevelopment Agency

2. PROJECTS/NAME:
4. REDEVELOPMENT AREA:

4 Development Incentives/Opus Office Bldg.
Almaden Gateway

5. DESCRIPTION: Office West (Santa Clara LLC) Is building a 350,000 square foot high-rise tower with
an 805 space parking structure. Agency funding will assist the development of the
parking podium and public Improvements on sidewalks surrounding project footprint.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

8.

Redevelopment Agency
Capital Fund

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

14,982

14,982

14,982

14,982

01-02 Appropriation
Carryover

Enc

2,955,200

2,955,200

Adopted
Budget

788,800

788,800

01-02
Est

2,955,200

2,955,200

Adopted Five Year Capital Improvement Program

2002-03

788,800

786,800

2003-04 2004-05

FUNDING SOURCE SCHEDULE

2,955,200

2,955,200

788,800

788,800

2,955,200

2,955,200

788,800

788,800

2005-06 2006-07
5-Year
Total

768,800

788,800

Beyond
5-Year

Project
Total

3,758,982

3,758,982

788,800

788,800

3,758,982

3,758,982

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

Jon Date

Revised

12. OTHER

Business Unit: 0760590

Responsible Dlv: Project Management
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REDEVELOPMENT - CENTURY CENTER
SOURCE AND USE OF FUNDS SUMMARY

Estimated
2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 TOTAL

SOURCE OF FUNDS

MERGED AREA REDEVELOPMENT FUND

Funds Available for Capital Improvements $ 12,740,003 7,222,201 0

TOTAL SOURCE OF FUNDS $ 12,740,003 7,222,201 0

USE OF FUNDS

DEVELOPMENT PROJECTS
Initiate and Facilitate Public Facilities and Spaces $ 3,691,744 0 0
Initiate and Facilitate Private Development $ 9,048,259 7,222,201 0

DEVELOPMENT PROJECTS $ 12,740,003 7,222,201 0

TOTAL USE OF FUNDS $ 12,740,003 7,222,201 0

0 0 0 7,222,201

0 0 0 7,222,201

0 0 0 0
0 0 0 7,222,201
0 0 0 7,222,201

0 0 0 7,222,201

A-65



REDEVELOPMENT - CENTURY CENTER

SOURCE AND USE OF FUNDS DETAIL SUMMARY

SOURCE OF FUNDS

MERGED AREA REDEVELOPMENT FUND

Funds Available for Capital Improvements

TOTAL SOURCE OF FUNDS

Estimated

2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 TOTAL

$ 12,740,003 7,222,201

$ 12,740,003 7,222,201

7,222,201

7,222,201

USE OF FUNDS

DEVELOPMENT PROJECTS
Initiate and Facilitate Public Facilities and Spaces

Fountain Alley Parking Lot

Initiate and Facilitate Public Facilities and Spaces

Initiate and Facilitate Private Development
Third/Fourth Street Improvements (DDA)
101 San Fernando Apts/BofA Relocation (DDA)

Jose Theatre Stabilization
1 2nd/3rd Street Housing/Retail & Public Impvt (DDA)
2 Jose Theatre RFQ/Facility Impvts

Initiate and Facilitate Private Development

TOTAL USE OF FUNDS

$
$

$
$
$
$
$
$

$ •

3,691,744
3,691,744

310,031
15,852

2,310,149
4,235,228
2,176,999
9,048,259

12,740,003

0

0

0

0

0
2,758,507
4,463,694
7,222,201

7,222,201

0

0

0

0

0
0
0
0

0

0
0

0

0

0
0
0
0

0

0
0

0

0

0
0
0
0

0

0
0

0

0

0
0
0
0

0

0

0

0

0

0
2,758,507
4,463,694
7,222,201

7,222,201
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1. CORE SERVICE Private Development 2. PROJECT fl/NAME: 1 2nd/3rd Street Housing/Retail & Public Impvt (DDA)
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Century Center

5. DESCRIPTION: Funding for the construction of 89 residential units and 12,000
square feet of retail, with underground parking.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

6,218,265

6,218,265

01-02 Appropriation
Carryover

Enc

4,550,981

4,550,981

Adopted
Budget

942,754

942,754

01-02
Est

4,235,228

4,235,228

Adopted Five Year Capital Improvement Program

2002-03

2,758,507

2,758,507

2003-04 2004-05 2005-06 2006-07
5-Year
Total

2,758,507

2,758,507

Beyond
5-Year

Project
Total

13,212,000

13,212,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

6,218,265

6,218,265

4,550,981

4,550,981

942,754

942,754

4,235,228

4,235,228

2.758,507

2,758,507

2,758,507

2,758,507

13,212,000

13,212,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

i

Comple

Initial

ion Date

Revised

12. OTHER

Business Unit: 0650467

Responsible Div: Housing and Real Estate
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1. CORE SERVICE Private Development 2. PROJECT #/NAME: 2 Jose Theatre RFQ/Facility Impvts
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Century Center

5. DESCRIPTION: Funding for the construction of shell improvements, historic restoration, utility
upgrades, and leasing the Jose Theatre.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

6,569

6,569

01-02 Appropriation
Carryover

Enc
Adopted
Budget

6,040,693

6,040,693

01-02
Est

2,176,999

2,176,999

Adopted Five Year Capital Improvement Program

2002-03

4,463,694

4,463,694

2003-04 2004-05 2005-06 2006-07
5-Year
Total

4,463,694

4,463,694

Beyond
5-Year

Project
Total

6,647,262

6,647,262

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

6,569

6,569

6,040,693

6,040,693

9.

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

2,176,999

2,176,999

4,463,694

4,463,694

4,463,694

4,463,694

6,647,262

6,647,262

ANNUAL OPERATING BUDGET IMPACT NONE

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

ion Date

Revised

12. OTHER

Business Unit: 0650665

Responsible Dlv: Project Management

Preveously titled: Jose Theatre RFQ/Facility Impvts & Leasing
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REDEVELOPMENT - CIVIC PLAZA
SOURCE AND USE OF FUNDS SUMMARY

SOURCE OF FUNDS
MERGED AREA REDEVELOPMENT FUND

Funds Available for Capital Improvements

TOTAL SOURCE OF FUNDS

USE OF FUNDS

DEVELOPMENT PROJECTS
Promote and Implement Neighborhood Improvement Strategies
Initiate and Facilitate Public Facilities and Spaces
Enhance the Quality and Supply the City's Housing Stock
DEVELOPMENT PROJECTS

TOTAL USE OF FUNDS

$

$

$
$
$
$

$

Estimated
2001-2002

19,111,562

19,111,562

54,122
19,057,440

0
19,111,562

19,111,562

2002-2003 2003-2004 2004-2005

20,627,822

20,627,822

11,150,438
4.777,384
4,700,000

20,627,822

20,627,822

0 3,000,000

0 3,000,000

0 0
0 3,000,000
0 0
0 3,000,000

0 3,000,000

2005-2006 2006.2007 TOTAL

2,800,000

2,800,000

0
2,800,000

0
2,800,000

2,800,000

0 26,427.822

0 26,427,822

0 11,150,438
0 10,577,384
0 4,700,000
0 26,427,822

0 26,427,822
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REDEVELOPMENT - CIVIC PLAZA
SOURCE AND USE OF FUNDS DETAIL SUMMARY

Estimated
2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 TOTAL

SOURCE OF FUNDS
MERGED AREA REDEVELOPMENT FUND

Funds Available for Capital Improvements

TOTAL SOURCE OF FUNDS

USE OF FUNDS

DEVELOPMENT PROJECTS
Promote and Implement Neiahborhood Improvement Strateales

1 Horace Mann School District (OPA)
2 Horace Mann Public Improvements

Promote and Implement Neighborhood Improvement Strategies

Initiate and Facilitate Public Facilities and Spaces
Civic Plaza Historic (House Relocation)
Civic Plaza - Litigation

3 Civic Plaza Land Acquisition
4 Civic Plaza Streetscape
5 Civic Center - Development Site

Initiate and Facilitate Public Facilities and Spaces

Enhance the Quality and Supply the City's Housing Stock
6 St. John Housing
7 Hensley Housing

Enhance the Quality and Supply the City's Housing Stock

TOTAL USE OF FUNDS

$

$

$
$
$

$
$
$
$
$
$

$
$
$

$

19,111,562

19.111,562

54,122
0

54,122

4,229,921
1,245,414
8,233,641

0
5,348,464

19,057,440

0
0
0

19,111,562

20,627,822

20,627,822

9.650,438
1,500,000

11,150,438

0
0

3,277,384
500,000

1,000,000
4,777,384

3,850,000
850,000

4,700,000

20,627,822

0

0

0
0 '
0

0
0
0
0
0
0

0
0
0

0

3,000,000

3,000,000

0
0
0

0
0
0

3,000,000
0

3,000,000

0
0
0

3,000,000

2,800,000

2,800,000

0
0
0

0
0
0

2,800,000
0

2,800,000

0
0
0

2,800,000

0

0

0
0
0

0
0
0
0
0
0

0
0
0

0

26.427,822

26,427,822

9,650,438
1,500,000

11,150,438

0
0

3,277,384
6,300,000
1,000,000

10,577,384

3,850,000
850,000

4,700,000

26,427,822
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1. CORE SERVICE
3. DEPARTMENT:

Promote and Implement NID Improvement Strategies
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

1 Horace Mann School District (OPA)
Civic Plaza

5. DESCRIPTION: In a joint project with the San Jose Unified School District, Horace Mann will replace
its current temporary facilities with a modern urban school. The new facilities will
accommodate up to 750 students. Construction is underway.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

795,440

795,440

01-02 Appropriation
Carryover

Enc

2,008,641

2,008,641

Adopted
Budget

1.132,251

1,132,251

01-02
Est

54,122

54,122

Adopted Five Year Capital Improvement Program

2002-03

9,650,438

9,650,438

2003-04 2004-05 2005-06 2006-07
5-Year
Total

9,650,438

9,650,438

Beyond
5-Year

Project
Total

10,500,000

10,500,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

795,440

795,440

2,008,641

2,008,641

1,132,251

1,132,251

54,122

54,122

9,650,438

9,650,438

9,650,438

9,650,438

10,500,000

10,500,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

iion Date

Revised

12. OTHER

Business Unit: 0550634

Responsible Dlv: Project Management
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1. CORE SERVICE
3. DEPARTMENT:

Promote and Implement NID Improvement Strategies
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

2 Horace Mann Public Improvements
Civic Plaza

5. DESCRIPTION: Construction of streetscape improvements In support of the school construction
project and the overall Civic Plaza urban design. Funding provides for curb, gutter,
sidewalk, and street tree replacement and Installation. Work will be performed as
part of the School District's construction contract.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01-02 Appropriation
Carryover

Enc
Adopted
Budget

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03

1,500,000

1,500,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

1,500,000

1,500,000

Beyond
5-Year

Project
Total

1,500,000

1,500,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

9.

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

1.500,000

1,500,000

1,500,000

1,500,000

1,500,000

1,500,000

ANNUAL OPERATING BUDGET IMPACT NONE

N/A
N/A
N/A

' N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0550708

Responsible Dlv: Project Management

A-72



1. CORE SERVICE
3. DEPARTMENT:

Public Facilities
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

3 Civic Plaza Land Acquisition
Civic Plaza

5. DESCRIPTION: Acquisition and assembly of development parcels In the Civic Plaza
Redevelopment Area. Specific properties are for the assembly of the
garage site and Include acquisition and relocation cost and demolition cost.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

30,386,359

30,386,359

01-02 Appropriation
Carryover

Enc

570,411

570,411

Adopted
Budget

9,463,230

9,463,230

01-02
Est

8,233,641

8,233,641

Adopted Five Year Capital Improvement Program

2002-03

3,277,384

3,277,384

2003-04 2004-05 2005-06 2006-07
5-Year
Total

3,277,384

3,277,384

Beyond
5-Year

Project
Total

41,897,384

41,897,384

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

30,386,359

30,386,359

570,411

570,411

9,463,230

9,463,230

8,233,641

8,233,641

3,277,384

3,277,384

3,277,384

3,277,384

41,897,384

41,897,384

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
EsL Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0550563

Responsible Dlv: Project Management

A-73



1. CORE SERVICE Public Facilities 2. PROJECT #/NAME: 4 Civic Plaza Streetscape
3. DEPARTMENT; Redevelopment Agency 4. REDEVELOPMENT AREA: Civic Plaza

5. DESCRIPTION: Completion of design of North and South Fifth Streets in conjunction with
the new Civic Center. Also Included In the design completion is specifications for
adjoining streets, such as San Fernando, Santa Clara, Fourth, and Sixth Streets.

Construction of Improvements is subsequent to undergrounding, which will be
complete In 2003, and to complement the completion of the Civic Center

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

Design

Construction

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01-02 Appropriation
Carryover

Enc
Adopted
Budget

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03

500,000

500,000

2003-04 2004-05

3,000,000

3,000,000

2005-06

2,800,000

2,800,000

2006-07
5-Year
Total

500,000

5,800,000

6,300,000

Beyond
5-Year

Project
Total

500,000

5,800,000

6,300,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

500,000

500,000

3,000,000

3,000,000

2,800,000

2,800,000

6,300,000

6,300,000

6,300,000

6,300,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001 -2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

Ion Date

Revised

12. OTHER

Business Unit: 0550761

Responsible Division: Project Management

A-74



1. CORE SERVICE Public Facilities 2. PROJECT #/NAME: 5 Civic Center - Development Site
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Civic Plaza

5. DESCRIPTION: Demolition and site clearance cost for remaining buildings on the
East Santa Clara Development Site.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

10,844,656

10,844,656

01-02 Appropriation
Carryover

Enc

1,974

1,974

Adapted
Budget

12,101,847

12,101,847

01-02
Est

5,348,464

5,348.464

Adopted Five Year Capital Improvement Program

2002-03

1,000,000

1,000,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

1,000,000

1,000,000

Beyond
5-Year

39,551,523

39,551,523

Project
Total

56,744,643

56,744,643

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

10,844,656

10,844,656

1,974

1,974

12,101,847

12,101,847

5,348,464

5,348,464

1,000,000

1,000,000

1,000,000

1,000,000

17.193,120

17,193,120

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0550419

Responsible Div: Project Management
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1. CORE SERVICE
3. DEPARTMENT:

Housing Stock
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

6 St. John Housing
Civic Plaza

5. DESCRIPTION: Funds for the acquisition of real property at St. John Street between 4th and 5th Streets.
Once assembled the properly will be put out to an RFQ for market rate for sale housing
to buffer the adjacent parking garage from the Horace Mann neighborhood.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

0

0

01-02 Appropriation
Carryover

Enc

0

0

Adopted
Budget

0

0

01-02
Est

0

0

Adopted Five Year Capital Improvement Pro;

2002-03

3,650,000

3,850,000

2003-04

0

2004-05

0

2005-06

0

ram

2006-07

0

5-Year
Total

3,850,000

3,850,000

Beyond
5-Year

0

Project
Total

3,850,000

3,850,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

0

0

0

0

3,850,000

3,850,000

0

0

0

0

0

0

0

0

3,650,000

3,850,000 0

3,850,000

3,850,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc 0

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tlon Date

Revised

12. OTHER

Business Unit: 0550762

Responsible Dlv: Housing and Real Estate

A-76



1. CORE SERVICE Housing Stock 2. PROJECT fl/NAME: 7 Hensley Housing
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Civic Plaza

5. DESCRIPTION: Acquisition costs of two deteriorated structures located In the Hensley Historic District
adjacent to a Historic House Moving site. Properties will be sold for single family owner
occupied reuse through a request for qualifications (RFQ).

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE
Cumulative

Thru
2000-2001

0

0

01-02 Appropriation
Carryover

Enc

0

0

Adopted
Budget

0

0

01-02
Est

0

0

Adopted Five Year Capital Improvement Pro

2002-03

850,000

850,000

2003-04

0

2004-05

0

2005-06

0

]ram

2006-07

0

5-Year
Total

850,000

850,000

Beyond
5-Year

0

Project
Total

850,000

850,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

0

0

0

0

850,000

850,000

0

0

0

0

0

0

0

0

850,000

850,000 0

850,000

850,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

0

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tlon Date

Revised

12. OTHER

Business Unit: 0550763

Responsible Div: Housing and Real Estate

A-77



CAPITAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

REDEVELOPMENT AGENCY
OF THE CITY OF SAN JOSE

EDENVALE



REDEVELOPMENT-EDENVALE
SOURCE AND USE OF FUNDS SUMMARY

Estimated

2001-2002 2002-2003 2003-2004' 2004-2005 2005-2006 2006-2007 TOTAL

SOURCE OF FUNDS

MERGED AREA REDEVELOPMENT FUND

Funds Available for Capital Improvements $ 7,028,815 5,483,000 1,700,000 500,000

TOTAL SOURCE OF FUNDS $ 7,028,815 5,483,000 1,700,000 500,000

USE OF FUNDS

DEVELOPMENT PROJECTS

Initiate and Facilitate Public Facilities and Spaces $ 6,058,251 4,208,000 500,000 300,000
Initiate and Facilitate Private Development $ 970,564 1,275,000 1,200,000 200,000

DEVELOPMENT PROJECTS $ 7,028,815 5,483,000 1.700,000 500,000

TOTAL USE OF FUNDS $ 7,028,815 5,483,000 1,700,000 500,000

0 0 7,683,000

0 0 7,683,000

0 0 5,008,000
0 0 2,675,000
0 0 7,683,000

0 0 7,683,000

A-78



REDEVELOPMENT - EDENVALE
SOURCE AND USE OF FUNDS DETAIL SUMMARY

Estimated
2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 TOTAL

SOURCE OF FUNDS
MERGED AREA REDEVELOPMENT FUND

Funds Available for Capital Improvements

TOTAL SOURCE OF FUNDS

USE OF FUNDS

DEVELOPMENT PROJECTS
Initiate and Facilitate Public Facilities and Spaces
Master Plan - South of S. C. Valley Blvd.

1 Assessment District/Interchange Improvement
Initiate and Facilitate Public Facilities and Spaces

Initiate and Facilitate Private Development
Cisco Development Enhancements (OPA)
Candescent - Roadway Improvement
Development Incentives - Industrial

2 Biotech Initiative
3 Industrial Work Program - Implementation

Initiate and Facilitate Private Development

TOTAL USE OF FUNDS

$

$

$
$
$

$
$
$
$
$
$

$

7,028,815

7,028,815

6,838
6,051,413
6,058,251

171,429
384,472
193,630

0
221,033
970,564

7,028,815

5,483,000

5,483,000

0
4,208,000
4,208,000

0
0
0

1,000,000
275,000

1,275,000

5,483,000

1,700,000

1,700,000

0
500,000
500,000

0
0
0

1,000,000
200,000

1,200,000

1,700,000

500,000

500,000

0
300,000
300,000

0
0
0
0

200.000
200,000

500,000

0

0

0
0
0

0
0
0
0
0
0

0

0

0

0
0
0

0

0
0
0
0
0

0

7,683,000

7,683,000

0
5,008,000
5,008,000

0
0
0

2,000,000
675,000

2.675,000

7,683,000
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1. CORE SERVICE
3. DEPARTMENT:

Public Facilities
Redevelopment Agency

2. PROJECT »NAME:
4. REDEVELOPMENT AREA:

1 Assessment District/Interchange Improvement
Edenvale

5. DESCRIPTION: Funding for the design and construction of interchange Improvements at Hellyer/1 01, Blossom Hill/101, and the
Silicon Valley Blvd Bridge, Phase II. Agency obligations also Include: 1) acquisition of required right-of-ways to
accommodate the extension of Hellyer Avenue and construction of related Infrastructure south of SCVR proposed
to be funded through a $23M Assessment District and financed by private developers and property owners In the
area, 2) DPW design review and construction administration fee, 3) A deferred assessment program, and
4) Acquisition, design, and construction of a retention pond.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

16,012,591

16,012,591

01 -02 Appropriation
Carryover

Enc

403,480

403,480

Adopted
Budget

5,647,933

5,647,933

01-02
Est

6,051,413

6,051,413

Adopted Five Year Ca

2002-03

4,208,000

4,208,000

2003-04

500,000

500,000

pltal Improvement Program

2004-05

300,000

300,000

2005-06 2006-07
5-Year
Total

5,008,000

5,008,000

Beyond
5-Year

Project
Total

27,072,004

27,072,004

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

16,012,591

16,012,591

403,480

403,480

5,647,933

5,647,933

6,051,413

6,051,413

4,208,000

4,208,000

500,000

500,000

300,000

300,000

5,008,000

5,008,000

27,072,004

27,072,004

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

ion Date

Revised

12. OTHER

Business Unit: 0660520

Responsible Div: ID
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1. CORE SERVICE Private Development 2. PROJECT #/NAME: 2 Biotech Initiative
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Edenvale

5. DESCRIPTION: In an effort to diversify our base economy Agency staff Is developing
a strategy to target and attract the blotech Industry to San Jose. Funds
will be allocated towards strategic planning efforts, marketing and
promotions, and location Incentives In Edenvale.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01 -02 Appropriation
Carryover

Enc
Adopted
Budget

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03

1,000,000

1,000,000

2003-04

1,000,000

1,000,000

2004-05 2005-06 2006-07
5-Year
Total

2,000,000

2,000,000

Beyond
5-Year

Project
Total

2,000,000

2,000,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

1,000,000

1,000,000

1,000,000

1,000,000

2,000,000

2,000,000

2,000,000

2,000,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

ComplE

Initial

Ion Date

Revised

12. OTHER

Business Unit: 0660764

Responsible Dlv: ID

A-81



1 . CORE SERVICE Private Development 2. PROJECT #/NAME: 3 Industrial Work Program - Implementation
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Edenvale

5. DESCRIPTION: Funding for Industrial Work Program related expenditures, Including incentives
to industrial users and development related activities, collateral and promotional
material (brochures, fact sheets, and aerials), and industrial area studies.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

2,884,150

2,884,150

01-02 Appropriation
Carryover

Enc

17.455

17,455

Adopted
Budget

203,578

203,578

01-02
Est

221,033

221,033

Adopted Five Year Capital Improvement Program

2002-03

275,000

275,000

2003-04

200,000

200,000

2004-05

200,000

200,000

2005-06 2006-07
5-Year
Total

675,000

675,000

Beyond
5-Year

Project
Total

3,780,183

3,780,183

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

2,884,150

2,884,150

17,455

17,455

203,578

203,578

221,033

221,033

275,000

275,000

200,000

200,000

200,000

200,000

675,000

675,000

3,780,183

3,780,183

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

i

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0660239

Responsible Dlv: ID

A-82



CAPITAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

REDEVELOPMENT AGENCY
OF THE CITY OF SAN JOSE

GUADALUPE - AUZERAIS



REDEVELOPMENT - GUADALUPE-AUZERAIS
SOURCE AND USE OF FUNDS SUMMARY

Estimated
2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 TOTAL

SOURCE OF FUNDS
MERGED AREA REDEVELOPMENT FUND

Funds Available for Capital Improvements $ 1,113,961 2,829,703 0

TOTAL SOURCE OF FUNDS $ 1,113,961 2,829,703 0

USE OF FUNDS

DEVELOPMENT PROJECTS
Initiate and Facilitate Public Facilities and Spaces $ 450,902 2,829,703 0
Initiate and Facilitate Private Development $ 663,059 0 0

$ 1,113,961 2,829,703 0

TOTAL USE OF FUNDS $ 1,113,961 2,829,703 0

0 0 0 2,829,703

0 0 0 2,829,703

0 0 0 2,829,703
0 0 0 0

0 0 0 2,829,703

0 0 0 2,829,703
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REDEVELOPMENT - GUADALUPE-AUZERAIS
SOURCE AND USE OF FUNDS DETAIL SUMMARY

SOURCE OF FUNDS

Estimated
2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 TOTAL

MERGED AREA REDEVELOPMENT FUND

Funds Available for Capital Improvements

TOTAL SOURCE OF FUNDS

USE OF FUNDS

$ 1,113,961

$ 1,113,961

2,829,703

2,829,703

0

0

0

0

0

0

0

0

2,829,703

2,829,703

DEVELOPMENT PROJECTS

1
2

Initiate and Facilitate Public Facilities and Spaces
COM Enhancements
Convention Center Enhancements
Initiate and Facilitate Public Facilities and Spaces

Initiate and Facilitate Private Development
Boston Property (DDA)
Hotel East (Marriott)
River Park Tower II
Initiate and Facilitate Private Development

TOTAL USE OF FUNDS

$ 450,902
$ 0
$ 450,902

$ 27,822
$ 631,160
$ 4,077
$ 663,059

$ 1,113,961

619,703
2,210,000
2,829,703

0
0
0
0

2,829,703

0
0
0

0
0
0
0

0

0
0
0

0
0
0
0

0

0
0
0

0
0
0
0

0

0
0
0

0
0
0
0

0

619,703
2,210,000
2,829,703

0
0
0
0

2,829,703

A-84



1. CORE SERVICE Public Facilities 2. PROJECT #/NAME; 1 COM Enhancements
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Guadalupe-Auzerais

5. DESCRIPTION: Funding for capital improvements/enhancements for the Children's
Discovery Museum. These items Include upgrades to the fountain,
Improvements to walkways, and minor structural modifications to the
existing building.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

26,779

26,779

01-02 Appropriation
Carryover

Enc

3,604

3,604

Adopted
Budget

667,000

667,000

01-02
Est

450,902

450,902

Adopted Five Year Capital Improvement Program

2002-03

619,703

619,703

2003-04 2004-05 2005-06 2006-07
5-Year
Total

619,703

619,703

Beyond
5-Year

Project
Total

1,097,384

1,097,384

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

26,779

26,779

3,604

3,604

667,000

667,000

450,902

450,902

619,703

619,703

619,703

619,703

1,097,384

1,097,384

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

ion Date

Revised

12. OTHER

Business Unit: 0670653

Responsible Div: Project Management

A-85



1. CORE SERVICE
3. DEPARTMENT:

Public Facilities
Redevelopment Agency

2. PROJECT 8/NAME:
4. REDEVELOPMENT AREA:

2 Convention Center Enhancements
Guadalupe-Auzerais

5. DESCRIPTION: Funding for capital improvements/enhancements for Convention
Center. These items include lighting Improvement, replacing the
fire alarm control system, security enhancements, HVAC replacement
and completion of Convention Center sound system upgrade.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

0

01-02 Appropriation
Carryover

Enc

0

Adopted
Budget

0

01-02
Est

0

Adopted Five Year Capital Improvement Program

2002-03

2,210,000

2,210,000

2003-04

0

2004-05

0

2005-06

0

2006-07

0

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

0

0

0

0

2,210,000

2,210,000

0

0

0

0

0

0

0

0

5-Year
Total

2,210,000

2,210,000

Beyond
5-Year

0

Project
Total

2,210,000

2,210,000

2,210,000

2,210,000 0

2,210,000

2,210,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc 0

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tion Date

Revised

12. OTHER

Business Unit: 0670765

Responsible Div: Project Management

A-86



CAPITAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

REDEVELOPMENT AGENCY
OF THE CITY OF SAN JOSE

JULIAN STOCKTON



REDEVELOPMENT • JULIAN STOCKTON
SOURCE AND USE OF FUNDS SUMMARY

SOURCE OF FUNDS
MERGED AREA REDEVELOPMENT FUND

Funds Available for Capital Improvements

TOTAL SOURCE OF FUNDS

USE OF FUNDS

DEVELOPMENT PROJECTS
Enhance the Quality and Supply the City's Housing Stock
Initiate and Facilitate Public Facilities and Spaces
Initiate and Facilitate Private Development

DEVELOPMENT PROJECTS

TOTAL USE OF FUNDS

$

$

$
$
$
$

$

Estimated
2001-2002

18,485,326

18,485,326

17,675,064
313,158
497,104

18,485,326

18,485,326

2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 TOTAL

4,246,433 875,000 7,300,000

4,246,433 875,000 7,300,000

1,573,033 875,000 7,300,000
673,400 0 0

2,000,000 0 0
4,246,433 875,000 7,300,000

4,246,433 875,000 7,300,000

0 0 12,421,433

0 0 12,421,433

0 0 9,748,033
0 0 673,400
0 0 2,000,000
0 0 12,421,433

0 0 12,421,433

A-87



REDEVELOPMENT - JULIAN STOCKTON

SOURCE AND USE OF FUNDS DETAIL SUMMARY

Estimated
2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 TOTAL

SOURCE OF FUNDS
MERGED AREA REDEVELOPMENT FUND

Funds Available for Capital Improvements

TOTAL SOURCE OF FUNDS

USE OF FUNDS

DEVELOPMENT PROJECTS
Enhance the Quality and Supply the Citv's Housino Stock
Ryland Housing: Phase V

1 Brandenburg Mixed Use
2 Bassett & N. First Street
3 Park Townsend

Enhance the Quality and Supply the City's Housing Stock

Initiate and Facilitate Public Facilities and Spaces
Fallon Statue
Club Echo Acquisition
Club Echo/Storm Properties Acquisition and Impvts

4 Pellier Park Renovation
5 Fallon House Improvement
6 Parking Development

Initiate and Facilitate Public Facilities and Spaces

Initiate and Facilitate Private Development
West Julian Acquisition
Legacy Office Complex (DDA)

7 River Street District RFQ and Acquisition
Initiate and Facilitate Private Development

TOTAL USE OF FUNDS

$

$

$
$
$
$
$

$
$
$
$
$
$
$

$
$
$
$

$

18,485,326

18,485,326

50,000
16,625,000

0
1,000,064
17,675,064

256,000
958

56,200
0
0
0

313,158

301,012
146,092
50,000
497,104

18,485,326

4,246,433

4,246,433

0
1,320,000
45,000
208,033

1,573,033

0
0
0

350,000
173,400
150,000
673,400

0
0

2,000,000
2,000,000

4,246,433

875,000

875,000

0
875,000

0
0

875,000

0
0
0
0
0
0
0

0
0
0
0

875,000

7,300,000

7,300,000

0
7,300,000

0
0

7,300,000

0
0
0
0
0
0
0

0
0
0
0

7,300,000

0

0

0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0

0

0

0

0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0

0

12,421,433

12,421,433

0
9,495,000
45,000
208,033

9,748,033

0
0
0

350,000

173,400

150,000
673,400

0
0

2,000,000
2,000,000

12,421,433
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700 1400 2100 Feet

JULIAN/STOCKTON

REDEVELOPMENT PROJECT AREA
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4. Pellier Park Renovation
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RFQ and Acquisition

LEGEND

PARCELS

THE REDEVELOPMENT AGENCY OF THE CITY OF SAN JOSE
ADOPTED 2002-2003 CAPITAL BUDGET & 2003-2007 IMPROVEMENT PROGRAM
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1. CORE SERVICE
3. DEPARTMENT:

Housing StocK
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

1 Brandenburg Mixed Use
Julian/Stockton

5. DESCRIPTION: Assemblage of additional parcel to complete site for future housing development
plus engineering contract and construction costs to design and build required street improvements.
Toxic remediation will take 18-24 months. Expect an RFP Spring of '04 as well as
construction of road way Improvements.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

8.

Redevelopment Agency
Capital Fund

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01-02 Appropriation
Carryover

Enc
Adopted
Budget

16,625,000

16,625,000

01-02
Est

16,625,000

16,625,000

Adopted Five Year Capital Improvement Program

2002-03

1.320,000

1,320,000

2003-04

875,000

875,000

2004-05

7,300,000

7,300,000

2005-06 2006-07
5-Year
Total

9,495,000

9,495,000

Beyond
5-Year

Project
Total

26,120,000

26,120,000

FUNDING SOURCE SCHEDULE

16,625,000

16,625,000

16,625,000

16,625,000

1,320,000

1,320,000

875,000

875,000

7,300,000

7,300,000

9,495,000

9,495,000

26,120,000

26,120,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0680756

Responsible Dlv: Housing and Real Estate

A-89



1 . CORE SERVICE Housing Stock 2. PROJECT #/NAME: 2 Bassett & N. First Street
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Julian Stockton

5. DESCRIPTION: Consulting and administration costs associated with two Agency
owned parcels to be developed for housing.

The funding is for one-time capital repairs for the Fallen House.
These repairs include paint, miscellaneous small repairs, exterior upgrades,
structural and plumbing repairs.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01-02 Appropriation
Carryover

Enc
Adopted
Budget

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03

45,000

45,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

45,000

45,000

Beyond
5-Year

Project
Total

45,000

45,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

45,000

45,000

45,000

45,000

45,000

45,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

Ion Date

Revised

12. OTHER

Business Unit: 0680767

Responsible Dlv: Housing and Real Estate

A-90



1. CORE SERVICE Housing Stock 2. PROJECT #/NAME: 3 Park Townsend
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA; Julian Stockton

5. DESCRIPTION: Funding for land acquisition, soil remediation, and off-site Improvements as per the DDA
for the construction of 98 for sale units with 108 excess public parking spaces.
No new funds requested.
Project is 30% complete; completion Is expected June of 2003.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

4,196,731

4,196,731

01-02 Appropriation
Carryover

Enc

1,000,000

1,000,000

Adopted
Budget

208,097

208,097

01-02
. Est

1,000,064

1,000,064

Adopted Five Year Capital Improvement Program

2002-03

208,033

208,033

2003-04 2004-05 2005-06 2006-07
5-Year
Total

208,033

208,033

Beyond
5-Year

Project
Total

5,404,828

5,404,828

8. FUNDING SOURCE SCHEDULE

m
m

TOTAL

4,196,731

4,196,731

1,000,000

1,000,000

208,097

208,097

1,000,064

1,000,064

208,033

208,033

208,033

208,033

5,404,828

5,404,828

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0680526

Responsible Dlv: Housing and Real Estate

A-91



1. CORE SERVICE Public Facilities 2. PROJECT #/NAME: 4 Pellier Park Renovation
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Julian Stockton

5. DESCRIPTION: Funding for renovation to Improve the visibility and appearance of the park
for San Jose residents and visitors, and restore It as a place of pride for its
historical significance to the community.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01-02 Appropriation
Carryover

Enc
Adopted
Budget

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03

350,000

350,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

350,000

350,000

Beyond
5-Year

Project
Total

350,000

350,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

350,000

350,000

350,000

350,000

350,000

350,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

:ion Date

Revised

12. OTHER

Business Unit: 0680694

Responsible Dlv: Project Management

A-92



1. CORE SERVICE
3. DEPARTMENT:

Housing Stock
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

5 Fallen House Improvement
Julian Stockton

5. DESCRIPTION: The funding is for one-time capital repairs for the Fallen House.
These repairs include paint, miscellaneous small repairs, exterior upgrades,
structural and plumbing repairs.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

0

0

01-02 Appropriation
Carryover

Enc

0

0

Adopted
Budget

0

0

01-02
Est

0

0

Adopted Five Year Capital Improvement Program

2002-03

173,400

173,400

2003-04

0

2004-05

0

2005-06

0

2006-07

0

5-Year
Total

173,400

173,400

Beyond
5-Year

0

Project
Total

173,400

173,400

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

0

0

0

0

173,400

173,400

0

0

0

0

0

0

0

0

173,400

173,400 0

173,400

173,400

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc 0

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tlon Date

Revised

12. OTHER

Business Unit: 0680768

Responsible Dlv: Project Management

A-93



1. CORE SERVICE Public Facilities 2. PROJECT #/NAME: 6 Parking Development
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Julian Stockton

5. DESCRIPTION: Demolition of the Foxtail Bar and development of an interim surface parking lot.
Project Includes design and permitting, as well as hazardous material abatement, and
demolition of existing structures on the property.

6. JUSTIFICATION: Eliminates a blighting use from the project area and provides support parking for the

Arena, relieving parking pressures on surrounding residential areas.

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

0

01-02 Appropriation
Carryover
• Enc

0

Adopted
Budget

0

01-02
Est

0

Adopted Five Year Capital Improvement Program

2002-03

150,000

.150,000

2003-04

0

2004-05

0

2005-06

0

2006-07

0

5-Year
Total

150,000

150,000

Beyond
5-Year

0

Project
Total

150,000

150,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

0

0

0

0

150,000

150,000

0

0

0

0

0

0

0

0

150,000

150,000 0

150,000

150,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc 0

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tion Date

Revised

12. OTHER

Business Unit: 0680769

Responsible Division: Project Management

A-94



1. CORE SERVICE Private Development 2. PROJECT #/NAME: 7 River Street District RFQ and Acquisition
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Julian Stockton

5. DESCRIPTION: Costs associated with assisting a private developer in the acquisition of
properties Included in the RFQ.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01-02 Appropriation
Carryover

Enc
Adopted
Budget

6,000,000

6,000,000

01-02
Est

50,000

50,000

Adopted Five Year Capital Improvement Program

2002-03

2,000,000

2,000,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

2,000,000

2,000,000

Beyond
5-Year

Project
Total

2,050.000

2,050,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

6,000,000

6,000,000

50,000

50,000

2,000,000

2,000,000

2,000,000

2,000,000

2,050,000

2,050,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tion Date

Revised

12. OTHER

Business Unit: 0680711

Responsible Dlv: Downtown Management
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2002-2003
2003-2007

CAPITAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

REDEVELOPMENT AGENCY
OF THE CITY OF SAN JOSE

MARKET GATEWAY



REDEVELOPMENT - MARKET GATEWAY
SOURCE AND USE OF FUNDS SUMMARY

Estimated
2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 TOTAL

SOURCE OF FUNDS

MERGED AREA REDEVELOPMENT FUND

Funds Available for Capital Improvements $ 30,073,126 32,144,298 6,000,000 8,500,000 0

TOTAL SOURCE OF FUNDS $ 30,073,126 32,144,298 6,000,000 8,500,000 0

USE OF FUNDS

DEVELOPMENT PROJECTS
Initiate and Facilitate Public Facilities and Spaces $ 29,973,126 27,152,718 6,000,000 8,500,000 0
Initiate a n d Facilitate Private Development $ 100,000 4,991,580 0 0 0

TOTAL USE OF FUNDS $ 30,073,126 32,144,298 6,000,000 8,500,000 0

0 46,644,298

0 46,644,298

0 41,652,718
0 4,991,580

0 46,644,298
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REDEVELOPMENT - MARKET GATEWAY

SOURCE AND USE OF FUNDS DETAIL SUMMARY

SOURCE OF FUNDS

Estimated
2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 TOTAL"'

MERGED AREA REDEVELOPMENT FUND

Funds Available for Capital Improvements

TOTAL SOURCE OF FUNDS

USE OF FUNDS

$

$

30,073,126

30,073,126

32,144,298

32,144,298

6,000,000

6,000,000

8,500,000

8,500,000

0

0

0

0

46,644.298

46,644,298

DEVELOPMENT PROJECTS

1

2
3

4

5

Initiate and Facilitate Public Facilities and Spaces
Art and Cultural Space Support
Fox Theatre - Opera San Jose
Fox Theatre - Art Fund
Initiate and Facilitate Public Facilities and Spaces

Initiate and Facilitate Private Development
500 South First Street

Camera One Acquisition
Initiate and Facilitate Private Development

TOTAL USE OF FUNDS

$

$

$

$

$

$

$

$

2,300,000
27,673,126

0
29,973,126

100,000
0

100,000

30,073,126

3,000,000
23,252,718

900,000
27,152,718

3,600,000
1,391,580
4,991,580

32,144,298

0
6,000,000

0
6,000,000

0

0
0

6,000,000

0
8,500,000

0
8,500,000

0

0
0

8,500,000

0
0
0
0

0

0
0

0

0
0
0
0

0

0
0

0

3,000,000
37,752,718

900,000
41,652,718

3,600,000
1,391,580
4,991,580

46,644,298
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1 , CORE SERVICE Public Facilities 2. PROJECT #/NAME: 1 Art and Cultural Space Support
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Market Gateway

5. DESCRIPTION: Funding for proposed property acquisition and improvements to provide art and
cultural facilities in the SoFA district.

6, JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01-02 Appropriation
Carryover

Enc
Adopted
Budget

3,000,000

3,000,000

01-02
Est

2,300,000

2,300,000

Adopted Five Year Capital Improvement Program

2002-03

3,000,000

3,000,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

3,000,000

3,000,000

Beyond
5-Year

Project
Total

5,300,000

5,300,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

3,000,000

3,000,000

2,300,000

2,300,000

3,000,000

3,000,000

3,000,000

3,000,000

5,300,000

5,300,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

:lon Date

Revised

12. OTHER

Business Unit: 0690717

Responsible Dlv: Downtown Management
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1. CORE SERVICE Public Facilities . 2. PROJECT #/NAME: 2 Fox Theatre - Opera San Jose

3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Market Gateway

5. DESCRIPTION: Design and construction for the renovation and expansion of the
historic Fox California Theatre.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

8,065,679

8,065,679

01-02 Appropriation
Carryover

Enc

17,912,439

17,912,439

Adopted
Budget

9,760,687

9,760,687

01-02
JEst

27,673,126

27,673,126

Adopted Five Year Capital Improvement Program

2002-03

23,252,718

23,252,718

2003-04

6,000,000

6,000,000

2004-05

8,500,000

8,500,000

2005-06 2006-07
5-Year
Total

37,752,718

37,752,718

Beyond
5-Year

Project
Total

73,491.523

73,491.523

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

Packard Humanities Institute

TOTAL

7,393,012

672,667

8,065,679

17,912,439

17,912,439

9,760,687

9,760,687

27,673,126

27,673,126

17,752,718

5,500,000

23,252,718

6,000,000

6,000,000

8,500,000

8,500,000

17,752,718

20,000,000

37,752,718

52,818,856

20,672,667

73,491,523

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

Jon Date

Revised

12. OTHER

Business Unit: 0690078

Responsible Dlv: Project Management
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1. CORE SERVICE
3. DEPARTMENT:

Public Facilities
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

3 Fox Theatre - Art Fund
Market Gateway

5. DESCRIPTION: Consistent with the 2% Public Art Ordinance, funds are provided to the
Offlce of Cultural Affairs to commission an artist whose work will support
this restoration project. The artist, Alison Sky, Is designing art pieces to
be used throughout the Downtown.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

180,000

180,000

01-02 Appro
Carryover

Enc

priatlon
Adopted
Budget

900,000

900,000

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03

900,000

900,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

900,000

900,000

Beyond
5-Year

Project
Total

1,080,000

1,080,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

9.

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

180,000

180,000

900,000

900,000

900,000

900,000

ANNUAL OPERATING BUDGET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

900,000

900,000

1,080,000

1,080,000

NONE

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0690642

Responsible Dlv: Project Management
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1. CORE SERVICE Public Facilities 2. PROJECT #/NAME: 4 500 South First Street
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Market Gateway

S. DESCRIPTION: This funding for the physical rehabilitation of the building and all attendant studies
include: historic, environmental, civil, property appraisals, consultant costs, and
relocation of current tenants.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative

Thru
2000-2001

0

01-02 Appropriation
Carryover

Enc

0

Adopted
Budget

3,700,000

3,700,000

01-02
Est

100,000

100,000

Adopted Five Year Capital Improvement Program

2002-03

3,600,000

3,600,000

2003-04

0

2004-05

0

2005-06

0

2006-07

0

5-Year
Total

3,600,000

3,600,000

Beyond
5-Year

0

Project
Total

3,700,000

3,700,000

8. . FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

3,700,000

3,700,000

100,000

100,000

3,600,000

3,600,000

0

0

0

0

0

0

0

0

3,600.000

3,600.000 0

3,700,000

3,700,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

0

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tlon Date

Revised

12. OTHER

Business Unit: 0690716

Responsible Dlv: Downtown Management
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1. CORE SERVICE Private Development 2. PROJECT #/NAME: 5 Camera One Acquisition
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Market Gateway

5. DESCRIPTION: Provide funding for acquisition Of Camera One Cinemas

6. JUSTIFICATION:

7.

Cost Elements
Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE
Cumulative

Thru
2000-2001

0

0

01-02 Appropriation
Carryover

Enc

0

0

Adopted
Budget

0

01-02
Est

0

Adopted Five Year Capital Improvement Program

2002-03

1,391,580

1,391,580

2003-04

0

0

2004-05

0

2005-06

0

2006-07

0

5-Year
Total

1,391,580
0
0
0

1,391,580

Beyond
5-Year

0

Project
Total

1,391,580
0
0
0

1,391,580

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

0

0

0

0

1,391,580

1,391,580

0

0

0

0

0

0

0

0

1,391,680

1,391,580 0

1,391,580

1,391,580

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc 0

11. PROJECT STATUS

Element
Final Design
Contract Award
Construction

, Comple
Initial

tion Date
Revised

12. OTHER

Business Unit: 0690770

Responsible Dlv: Housing and Real Estate
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CAPITAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

REDEVELOPMENT AGENCY
OF THE CITY OF SAN JOSE

MERGED AREA IMPACT



REDEVELOPMENT • MERGED AREA IMPACT

SOURCE AND USE OF FUNDS SUMMARY

SOURCE OF FUNDS

MERGED AREA REDEVELOPMENT FUND

Funds Available for Capital Improvements

TOTAL SOURCE OF FUNDS

USE OF FUNDS

DEVELOPMENT PROJECTS
Promote and Implement Neighborhood Improvement Strategies
Enhance the Quality and Supply the City's Housing Stock
Initiate and Facilitate Public Facilities and Spaces
Initiate and Facilitate Private Development
DEVELOPMENT PROJECTS

$

$

$
$
$
$
$

Estimated
2001-2002

171,832,368

171,832,368

5,369,057
39,521,767

119,381,198
7,560,346

171,832,368

2002-2003

145,829,020

145,829,020--

6,143,376
34,493,000
77,521,791
27,670,853

145,829,020

2003-2004

34,863,243

34,863,243

2,581,000
6,000,000

18,405,000
7,877,243

34,863.243

2004-2005

11,515,186

11.515,186

2,585,000
3,500.000
4,519,000

911,186
11.515,186

200S-2006

7.420.500

7,420,500

2,589,000
0

4,794,000
37,500

7,420,500

2006-2007

638,000

638,000

94,000
0

544,000
0

638,000

TOTAL

200,265,949

200,265,949

13,992,376
43,993,000

105,783,791
36,496,782

200,265,949

TOTAL USE OF FUNDS 171,832,368 145,829,020 34,863,243 11,515,186 7,420,500 638,000 200,265,949
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REDEVELOPMENT - MERGED AREA IMPACT

SOURCE AND USE OF FUNDS DETAIL SUMMARY

SOURCE OF FUNDS
MERGED AREA REDEVELOPMENT FUND

Funds Available for Capital Improvements

TOTAL SOURCE OF FUNDS

USE OF FUNDS

DEVELOPMENT PROJECTS
Promote and Implement Neighborhood Improvement Strategies
St. James Park Playground
Implementation Plans

1 Facade Improvement Program
2 Child Care Development Fund
3 City Budget Office Services
4 South First Street Streetscapes
5 Assessor
6 96 N 2nd Street Lease
7 Downtown Development Strategy
8 Transportation Planning

Promote and Implement Neighborhood Improvement Strategies

Enhance the Quality and Supply the City's Housing Stock

Silicon Valley Housing Trust Fund
9 Legacy Museum Park

10 20% Supplement (Allowance)
1 1 20% Supplement Parkland Fees (Allowance)
12 Replacement Housing
13 ELI Housing Reserve Fund
14 First Time Home Buyer 2nd Mortgage Program
15 Park/Lorraine Site Acquisition
16 Park & Gifford Housing
1 7 Bird/San Carlos Teacher Housing
18 1 2th & Keyes North Acquisition

Enhance the Quality and Supply the City's Housing Stock

$

$

$
$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$
$
$
$
$ "

Estimated
2001-2002

171,832,368

171,832,368

874,866
950,826

2,623,256
0

83,737
0

65,000
166,568
257,659
347,145

5,369,057

1,000,000
0

12,479,601

8,742,166
3,500,000

13,800,000
0
0
0

0

0
39,521,767

2002-2003

145,829,020

145,829,020

0
0

1,600,000
2,500,000

77,000
1,000,000

335,000
165,036
75,000

391,340
6,143,376

0

50,000
10,000,000
3,500,000
2,100,000

13,600,000
2,000,000

635,000
1,213,000

500,000

895,000
34,493,000

2003-2004

34,863,243

34,863,243

0
0
0

2,500,000
81,000

0
0
0
0
0

2,581,000

0

0
0

3,500,000
0
0

2,000,000
0
0

500,000

0
6,000,000

2004-2005

11,515,186

11,515,186

0
0
0

2,500,000
85,000

0
0
0
0
0

2,585,000

0

0
0

3,500,000
0
0
0
0
0
0

0
3,500,000

2005-2006 2006-2007

7,420,500

7,420,500

0
0
0

2,500,000
89,000

0
0

0
0
0

2,589,000

0

0
0

0
0
0

0
0

0
0

0
0

638,000

638,000

0
0
0
0

94,000
0
0
0
0
0

94,000

0

0

0
0
0
0
0
0

0
0
0
0

TOTAL"

200,265,949

200,265,949

0
0

1,600,000
10,000;000

426,000
1,000,000

335,000
165,036
75,000

391,340
13,992,376

0

50,000
10,000,000
10,500,000
2,100,000

13,600,000
4,000,000

635,000
1,213,000
1,000,000

895,000
43,993,000
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REDEVELOPMENT - MERGED AREA IMPACT
SOURCE AND USE OF FUNDS DETAIL SUMMARY

Estimated
2001-2002 2002-2003 TOTAL

Initiate and Facilitate Public Facilities and Spaces
4th Street Parking Garage - Art Fund
Public Parking Structures Master Plan

19 Downtown Signage
20 Streetscape Master Plan for Downtown
21 Convention Center Expansion/Hotel - Land Acquisition
22 4th Street Parking Garage
23 Joint Library - Library
24 Guadalupe River Park
25 GRP Flood Control Project
26 Guadalupe River - Planning Studies
27 St. James Senior Center
28 Urban Trails
29 Christmas in the Park
30 Public Space Program
31 Public Space Programming Capital Improvements
32 City Improvement
33 Seasonal Banners
34 San Jose Museum of Art
35 Historical Collections Move
36 Automatic Public Toilets
37 Public Property Management
38 Asset Management
39 Downtown Lighting & Sidewalk Study

Initiate and Facilitate Public Facilities and Spaces

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

132,407
149,720
96,000

0
1,463,806
36,651,267
68,727,548

0
5,677,657

1,696
572,888
30,000
150,000

0
0

3,000,000
129,718

0
0

549,654
954,648

1,094,000
189

119,381,198

0
0

1,380,000
1,500,000
100,000

2,012,166
45,957.443
3,950,000
11,543,594

39,601
2,900,000
220,000
200,000
300,000
250,000

3,000,000
115,000
578,000
131,336
490,000

1,167,326
1,355,314
332,011

77,521,791

0
0

1,000,000
1,000,000

0
0

10,000,000
3,000,000
1,300,000

0
1,600,000

0

0
0
0
0
0
0
0

505,000
0
0
0

18,405,000

0
0
0
0
0
0
0
0
0
0

4,000,000
0
0
0
0
0
0
0
0

519,000
0
0
0

4,519,000

0
0
0
0
0
0
0
0
0
0

4,250,000
0
0
0
0
0
0
0
0

544,000
0
0
0

4,794,000

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

544,000
0
0
0

544,000

0
0

2,380,000
2,500,000
100,000

2,012,166
55,957,443
6,950,000
12,843,594

39,601
12,750,000
220,000
200,000
300,000
250,000

3,000,000
115,000

, 578,000
131,336

2,602,000
1,167,326
1,355,314
332,011

105,783,791
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REDEVELOPMENT - MERGED AREA IMPACT

SOURCE AND USE OF FUNDS DETAIL SUMMARY

Initiate and Facilitate Private Development
Site amd Building Analysis
Urban Design
Development RFQ

40 Software/Environmental Business Clusters - Lease
41 Small Business Administration - Lease
42 Software Development Center - Lease
43 International Business Incubator - Lease
44 Commercial Building Loan Program
45 San Jose Downtown Association
46 Key Tenant Loan Program
47 URM Renovation
48 Retail Strategy
49 Retail Education Series
50 Marketing/First Source
51 Retail - Marketing, Outreach & Promotions
52 Downtown Childcare
53 Downtown Mixed Use Projects
54 Mixed Use Project Area Acquisitions
55 4th Street Garage Marketing and Tenant Improvements
56 Downtown Project Feasibility Studies

57 Downtown Opportunity Assistance
58 Historic Preservation Training & Education
59 Downtown Zoning and Planning Services
60 Downtown Design Review/Architecture

61 Downtown Environmental Reviews
Initiate and Facilitate Private Development

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Estimated
2001-2002

9,237
615,176

7,097
1,046,155

286,165
332,260
508,555

1,048,000
422,691

0
129,464

1,200,570
60,000

410,976
129,000

0

417,000
0
0

138,000
0

250,000
0

300,000

250,000
7,560,346

2002-2003 2003-2004 2004-2005 2005-2006 2006-2007

0
0

0
1,167,000

216,186
360.000
650,000

3,952,000
400,000

5,000,000
3,515,940

200,000
190,000
655,727
121,000

0
873,000

5,000,000
2,000,000

150,000
2,500,000

20,000
200,000
200,000

300,000
27,670,853

0

0
0

1,167,000
216,186
89,057

660,000
0
0
0
0
0
0
0
0

3,000,000
245,000

0
0

0

2,500,000
0

0

0
0

7,877,243

0
0
0

390,000
221,186

0

300,000
0

0
0
0
0
0
0
0
0
0
0
0

0

0
0

0

0

0

911,186

0
0
0
0

37,500
0

0
0

0
0
0
0
0
0
0
0
0
0
0

0

0
0

0

0

0

37,500

0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0

0

0

0

0

TOTAL

0
0

0
2,724,000

691,058
449,057

1.610.POO
3,952,000

400.000
5,000,000
3,515,940

200,000
190,000
655,727
121.000

3,000,000
1,118,000
5,000,000
2,000,000

150,000
5,000,000

20,000
200,000
200,000

300,000
36,496,782

TOTAL USE OF FUNDS $ 171,832,368 145,829,020 34,863,243 11.515,166 7,420.500 638,000 200,265.949

A-106



1 . CORE SERVICE Promote and Implement NID Improvement Strategies 2. PROJECT #/NAME: 1 Facade Improvement Program
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged Area

5. DESCRIPTION: Grant Program provides assistance to merchants and property
owners of eligible buildings throughout downtown for facade
improvements. Eligible improvements include new signage,
paint, door, windows, ADA access and exterior lighting.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

2,895,326

2,895,326

01-02 Appropriation
Carryover

Enc

723,919

723,919

Adopted
Budget

1,879,337

1,879,337

01-02
Est

2,623,256

2,623,256

Adopted Five Year Capital Improvement Program

2002-03

1,600,000

1,600,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

1,600,000

1,600,000

Beyond
5-Year

Project
Total

7,118,582

7,118,582

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

2,895,326

2,895,326

723,919

723,919

1,879,337

1,879,337

2,623,256

2,623,256

1,600,000

1,600,0̂ )0

•
1,600,000

1,600,000

7,118,582

7,118,582

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

ion Date

Revised

12. OTHER

Business Unit: 0900089

Responsible Dlv: Downtown Management

A-107



1. CORE SERVICE Promote and Implement NID Improvement Strategies 2. PROJECT #/NAME: 2 Child Care Development Fund
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged

5. DESCRIPTION: Funding to assist the provision of childcare facilities for downtown
residents and workers.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01-02 Appropriation
Carryover

Enc
Adopted
Budget

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03

2,500,000

2,500,000

2003-04

2,500,000

2,500,000

2004-05

2,500,000

2,500,000

2005-06

2,500,000

2,500,000

2006-07
5-Year
Total

10,000,000

10,000,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

9.

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

2,500,000

2,500,000

2,500,000

2,500,000

2,500,000

2,500,000

2,500,000

2,500,000

10,000,000

10,000,000

Beyond
5-Year

Project
Total

10,000,000

10,000,000

10,000,000

10,000,000

ANNUAL OPERATING BUDGET IMPACT NONE

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tlon Date

Revised

12. OTHER

Business Unit: 0900779

Responsible Div: NBD

A-108



1 . CORE SERVICE Promote and Implement NID Improvement Strategies 2. PROJECT #/NAME: 3 City Budget Office Services
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged Area

5. DESCRIPTION: Funding for the Redevelopment program's prorated share
of the City's Budget Office Capital Program Team.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

1,014,523

1,014,523

01-02 Appro
Carryover

Enc

priatlon
Adopted
Budget

83,737

83.737

01-02
Est

83,737

83,737

Adopted Five Year Capital Improvement Program

2002-03

77,000

77,000

2003-04

81,000

81,000

2004-05

85,000

85,000

2005-06

89,000

89,000

2006-07

94,000

94,000

5-Year
Total

426,000

426,000

Beyond
5-Year

Project
Total

1,524,260

1,524,260

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

1,014,523

1,014,523

83,737

83,737

83,737

83,737

77,000

77,000

81,000

81,000

85,000

85,000

89,000

89,000

94,000

94,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

426,000

426,000

N/A
N/A
N/A
N/A

N/A

1,524,260

1,524,260

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tion Date

Revised

12. OTHER

Business Unit: 0900088

Responsible Dlv: Finance Administration

A-109



1. CORE SERVICE
3. DEPARTMENT:

Promote and Implement NID Improvement Strategies
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

4 South First Street Streetscapes
Merged Area

5. DESCRIPTION: Funding for streetscape improvements along South First Street In the SoFA area. These
improvements would extend the completed streetscapes along First through the SoFA area.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01 -02 Appropriation
Carryover

Enc
Adopted
Budget

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03

1,000.000

1,000,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

1,000,000

1,000,000

Beyond
5-Year

Project
Total

1,000,000

1,000,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

1,000,000

1,000,000

1,000,000

1,000,000

1,000,000

1,000.000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 200T-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0900780

Responsible Dlv: Project Management

A-110



1. CORE SERVICE Promote and Implement NID Improvement Strategies
3. DEPARTMENT: Redevelopment Agency

2. PROJECT ff/NAME:
4. REDEVELOPMENT AREA:

5 Assessor
Merged Area

5. DESCRIPTION: To provide assistance to the Assessor's office in processing
assessment activity in redevelopment areas and for special
expert studies and analyses regarding property value issues.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

210,685

210,685

01-02 Appropriation
Carryover

Enc
Adopted
Budget

400,000

400,000

01-02
Est

65,000

65,000

Adopted Five Year Capital Improvement Program

2002-03

335,000

335,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

335,000

335,000

Beyond
5-Year

Project
Total

610,685

610,685

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

9.

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

210,685

210,685

400,000

400,000

65,000

65,000

335,000

335,000

ANNUAL OPERATING BUDGET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

NONE

335,000

335,000

N/A
N/A
N/A
N/A

N/A

610,685

610,685

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tlon Date

Revised

12. OTHER

Business Unit: 0900454

Responsible Dlv: Finance Administration

A-111



1 . CORE SERVICE Promote and Implement NID Improvement Strategies 2. PROJECT #/NAME: 6 96 N 2nd Street Lease
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged Area

5. DESCRIPTION: Lease payments of 96 North Second Street
under an agreement which extends through June 30, 2003

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

1,835,131

1,835,131

01-02 Appropriation
Carryover

Enc
Adopted
Budget

166,568

166,568

01-02
Est

166,568

166,568

Adopted Five Year Capital Improvement Program

2002-03

165,036

165,036

2003-04 2004-05 2005-06 2006-07
5-Year
Total

165,036

165,036

Beyond
5-Year

Project
Total

2,166,735

2,166,735

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

1,835,131

1,835,131

166,568

166,568

166,568

166,568

165,036

165,036

165,036

165,036

2,166,735

2,166,735

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tion Date

Revised

12. OTHER

Business Unit: 0900397

Responsible Div: Housing and Real Estate

A-112



1. CORE SERVICE Promote and Implement NID Improvement Strategies 2. PROJECT #/NAME; 7 Downtown Development Strategy
3.' DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged Area

5. DESCRIPTION: Funding for urban planning and architecture consulting to create detailed
Implementation plans for Greater Downtown areas.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

976,661

976,661

01-02 Appropriation
Carryover

Enc

221,248

221,248

Adopted
Budget

2,091

2,091

01-02
Est

257,659

257,659

Adopted Five Year Capital Improvement Program

2002-03

75,000

75,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

75,000

75,000

Beyond
5-Year

Project
Total

1,309,320

1,309,320

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

976,661

976,661

221,248

221,248

2,091

2,091

257,659

257,659

75,000

75,000

75,000

75,000

1,309,320

1,309,320

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001 -2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

[Ion Date

Revised

12. OTHER

Business Unit: 0900682

Responsible Dlv: Downtown Management

A-113



1 • CORE SERVICE Promote and Implement NID Improvement Strategies
3. DEPARTMENT: Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

8 Transportation Planning
Merged Area

5. DESCRIPTION: Transportation Master Plan that would analyze all forms of transportation In the
Greater Downtown and the region, Including new Light Rail lines, Bart, ACE,
Caltrain, buses. Studies will be done to determine their Interrelationships and
the effects of transit upon vehicular traffic.

6. JUSTIFICATION;

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

• TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

201,515

201,515

01-02 Appropriation
Carryover

Enc

272,475

272,475

Adopted
Budget

466,010

466,010

01-02
Est

347,145

347,145

Adopted Five Year Capital Improvement Program

2002-03

391,340

391,340

2003-04 2004-05 2005-06 2006-07
5-Year
Total

391,340

391,340

Beyond
5-Year

Project
Total

940,000

940,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

201,515

201,515

272,475

272,475

466,010

466.010

347,145

347,145

391,340

391,340

391,340

391,340

940,000

940,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0900680

Responsible Div: Project Management

A-114



1. CORE SERVICE Housing Stock 2. PROJECT #/NAME: 9 Legacy Museum Park
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged Area

5. DESCRIPTION: Funding for off-site improvements, acquisition of City-Owned
property and relocation was part of a proposed 117-unlt rental
housing project with 19 affordable moderate income units.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

(

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

3,755,504

3,755,504

01-02 Appropriation
Carryover

Enc
Adopted
Budget

345.241

345,241

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03

50,000

50,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

50,000

50,000

Beyond
5-Year

Project
Total

3,805,504

3,805,504

8. . FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

3,755,504

3,755,504

345,241

345,241

50,000

50,000

50,000

50,000

3,805,504

3,805,504

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

:ion Date

Revised

12. OTHER

Business Unit: 0900528

Responsible Dlv: Housing & Real Estate

A-115



1.' CORE SERVICE Housing Stock 2. PROJECT ff/NAME: 10 20% Supplement (Allowance)
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged Area

5. DESCRIPTION: Funding set aside by the Agency In excess of the 20% required
by law, for low/moderate income housing.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE '

Cumulative
Thru

2000-2001

14,020,399

14,020,399

01-02 Appro
Carryover

Enc

175,000

175,000

priation
Adopted
Budget

12,304,601

12,304,601

01-02
Est

12,479,601

12,479,601

Adopted Five Year Ca

2002-03

10,000,000

10,000,000

2003-04

pltal Improvement Program

2004-05 2005-06 2006-07
5-Year
Total

10,000,000

10,000,000

Beyond
5-Year

Project
Total

36,500,000

36,500,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

14,020,399

14,020,399

175,000

175,000

12,304,601

12,304,601

12,479,601

12,479,601

10,000,000

10,000,000

10,000,000

10,000,000

36,500,000

36,500,000

9- ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tion Date

Revised

12. OTHER

Business Unit: 0900449

Responsible Div: Finance Administration

A-116

u



1 . CORE SERVICE Housing Stock 2. PROJECT #/NAME: 1 1 20% Supplement Parkland Fees (Allowance)
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged Area

5. DESCRIPTION: Transfer of 80% funds to the 20% affordable housing program
to defray the Parkland fees payable for low Income projects.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

757,834

757,834

01-02 Appropriation
Carryover

Enc
Adopted
Budget

8,742.166

8,742,166

8.

Redevelopment Agency
Capital Fund

TOTAL

757,834

757,834

8,742,166

8,742,166

01-02
Est

8,742,166

8,742,166

Adopted Five Year Capital Improvement Program

2002-03

3,600,000

3,500,000

2003-04

3.500,000

3,500,000

2004-05

3.500,000

3,500,000

2005-06 2006-07
5-Year
Total

10,500,000

10,500,000

Beyond
5-Year

Project
Total

20,000,000

20,000,000

FUNDING SOURCE SCHEDULE

8,742.166

8,742,166

3,500,000

3,500,000

3,500,000

3,500,000

3,500,000

3,500,000

10,500,000

10,500,000

20,000,000

20.000,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tion Date

Revised

12. OTHER

Business Unit: 0900678

Responsible Dlv: Finance and Administration

A-117



1. CORE SERVICE
3. DEPARTMENT:

Housing Stock
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

12 Replacement Housing
Merged Area

5. DESCRIPTION: Funding In excess of the 20% set aside to be used specifically for the replacement of low income
housing units acquired by the Agency for Agency projects such as Civic Plaza and the expansion
of the Convention Center. 2001/02 funds already transferred to Housing Department has four years
to build the apartment units. The $3,500,000 Is to replace 59 units and the $2,100,000 Is to replace
34 units.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01-02 Appro
Carryover

Enc

prlatlon
Adopted
Budget

3,500,000

3,500,000

01-02
Est

3,500,000

3,500,000

Adopted Five Year Capital Improvement Program

2002-03

2,100,000

2,100,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

2,100,000

2,100,000

Beyond
5-Year

Project
Total

5,600,000

5,600,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

3,500,000

3,500,000

3,500,000

3,500,000

2,100,000

2,100,000

2,100,000

2,100,000

5,600,000

5,600,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program

Cost Offsets

NET IMPACT

N/A
N/A
N/A

N/A

N/A

N/A
N/A
N/A

N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0900723

Responsible Div: Housing and Real Estate

A-118



1. CORE SERVICE Housing Stock 2. PROJECT #/NAME: 13 ELI Housing Reserve Fund
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged Area

5. DESCRIPTION: Funding In excess of the 20% set aside to supplement the City's
budget to develop homes for extremely low-Income families
who have the greatest challenge in finding homes they can afford.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01-02 Appro
Carryover

Enc

relation
Adopted
Budget

13,800,000

13,800,000

01-02
Est

13,800,000

13,800,000

Adopted Five Year Capital Improvement Program

2002-03

13,600,000

13,600,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

13,600,000

13,600,000

Beyond
5-Year

Project
Total

27,400,000

27,400,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

13,800,000

13,800,000

9-

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

13,800,000

13,800,000

13,600,000

13,600,000

ANNUAL OPERATING BUDGET IMPACT NONE

13,600,000

13,600,000

27,400,000

27,400,000

rf/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Complf

Initial

lion Date

Revised

12. OTHER

Business Unit: 0900747

Responsible Dlv: Finance Administration

A-119



1. CORE SERVICE
3. DEPARTMENT:

Housing Stock
Redevelopment Agency

2. PROJECT »NAME:
4. REDEVELOPMENT AREA:

14 First Time Home Buyer 2nd Mortgage Program
Merged Area

5. DESCRIPTION: Second mortgage program to assist buyers of Indusionary units
In redevelopment project areas.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01-02 Appro
Carryover

Eno

priation
Adopted
Budget

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03

2,000.000

2,000,000

2003-04

2,000,000

2,000,000

2004-05 2005-06 2006-07
5-Year
Total

4,000,000

4,000,000

Beyond
5-Year

Project
Total

4,000,000

4,000,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

2,000,000

2,000,000

2,000,000

2,000,000

4,000,000

4,000,000

4,000,000

4,000,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estlmats)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

ComplE

Initial

tlon Date

Revised

12. OTHER

Business Unit: 0900781

Responsible Dlv: Housing and Real Estate

A-120



1. CORE SERVICE
3. DEPARTMENT:

Housing Stock
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

15 Park/Lorraine Site Acquisition
Merged Area

5. DESCRIPTION: Funds to purchase one city owned parcel as part of a potential
market rate housing site.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

0

01-02 Appropriation
Carryover

Enc

0

Adopted
Budget

0

01-02
Est

0

Adopted Five Year Capital Improvement Program

2002-03

635,000

635,000

2003-04

0

2004-05

0

2005-06

0

2006-07

0

5-Year
Total

635,000

635,000

Beyond
5-Year

0

Project
Total

635,000

635,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

0

0

0

0

635,000

635,000

0

0

0

0

0

0

0

0

635,000

635,000 0

635,000

635,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

:ion Date

Revised

12. OTHER

Business Unit: 0900782

Responsible Div: Housing and Real Estate

A-121



1. CORE SERVICE Housing Stock 2. PROJECT #/NAME: 16 Park &Gifford Housing
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged Area

5. DESCRIPTION: Funds to purchase two city owned parcels in this potential
market rate housing site being assembled by De Anza Properties.
Also included is relocation costs from the non-assembled/privately
owned parcels in 2002-2003
Staff is accelerating purchase of these properties to transfer funds to
the City this year.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

0

01 -02 Appropriation
Carryover

Enc

0

Adopted
Budget

0

01-02
Est

0

Adopted Five Year Capital Improvement Program

2002-03

1,213,000

1,213,000

2003-04

0

2004-05

0

2005-06

0

2006-07

0

5-Year
Total

1,213,000

1,213,000

Beyond
5-Year

0

Project
Total

1,213,000

1,213,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

0

0

0

0

1,213,000

1,213,000

0

0

0

0

0

0

0

0

1,213,000

1,213,000 0

1,213,000

1,213,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

ion Date

Revised

12. OTHER

Business Unit: 0900783

Responsible Div: Housing and Real Estate

A-122



1. CORE SERVICE Housing Stock 2. PROJECT #/NAME: 17 Bird/San Carlos Teacher Housing
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged Area

5. DESCRIPTION: Funding for non-residential component (classrooms, management, retail)
for teacher housing project. Housing Department to provide $3.5 million site
acquisition cost and additional project funding.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

0

0

01 -02 Appropriation
Carryover

Enc

0

0

Adopted
Budget

0

0

01-02
Est

0

0

Adopted Five Year Capital Improvement Program

2002-03

500,000

500,000

2003-04

500,000

500,000

2004-05

0

2005-06

0

2006-07

0

5-Year
Total

1,000,000

1,000,000

Beyond
5-Year

0

Project
Total

1,000,000

1,000,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

0

0

0

0

500,000

500,000

500,000

500,000

0

0

0

0

0

0

1,000,000

1,000,000 0

1,000,000

1,000,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001 -2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

Ion Date

Revised

12. OTHER

Business Unit: 0900784

Responsible Dlv: Housing and Real Estate

A-123



1. CORE SERVICE
3. DEPARTMENT:

Housing Stock
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

18 12th & Keyes North Acquisition
Merged Area

5. DESCRIPTION: Funds to purchase one city owned vacant lot which is anticipated will be part of a major
project with the Housing Department involving both adjacent apartments and a city owned
parking lot for Kelly Park, which the Housing Department is buying separately.
Project planning will occur in 02/03.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

0

0

01-02 Appropriation
Carryover

Enc

0

0

Adopted
Budget

0

0

01-02
Est

0

0

Adopted Five Year Capital Improvement Program

2002-03

895.000

895,000

2003-04

0

2004-05

0

2005-06

0

2006-07

0

5-Year
Total

895.000

895,000

Beyond
5-Year

0

Project
Total

895,000

895,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

0

0

0

0

895,000

895,000

0

0

0

0

0

0

0

0

895,000

895,000 0

895.000

895,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A .

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tion Date

Revised

12. OTHER

Business Unit: 0900785

Responsible Div: Housing and Real Estate

A-124



'1. PROGRAM:
3. DEPARTMENT:

Public Facilities
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

19 Downtown Signage
Merged

5. DESCRIPTION: Funding to design and Implement a system of directional signage that
will work In conjunction with the Department of future "Smart Signage"
for downtown parking.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

24,000

24,000

01-02 Appro

Carryover
Enc

96,000

96,000

prlatlon

Adopted
Budget

1,380,000

1,380,000

01-02
Est

96,000

96,000

Adopted Five Year Ca

2002-03

1,380,000

1,380,000

2003-04

1,000,000

1,000,000

pltal Improvement Program

2004-05 2005-06 2006-07
5-Year
Total

2,380,000

2,380,000

Beyond
5-Year

Project
Total

2,500,000

2,500,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

24,000

24,000

96,000

96,000

1,380,000

1,380,000

96,000

96,000

1,380,000

1,380,000

.1,000,000

1,000,000

2,380,000

2,380,000

2,500,000

2,500,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance

Program

Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

ion Date

Revised

12. OTHER

Business Unit: 0900698

Responsible Dlv: Project Management

A-125



1. CORE SERVICE Public Facilities 2. PROJECT #/NAME: 20 Streetscape Master Plan for Downtown
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged

5. DESCRIPTION: The 1989 Streetscape Master Plan will be updated.Connections to the Greater
Downtown will be Included, as will a revised project priority recommendation.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01-02 Appropriation
Carryover

Enc
Adopted
Budget

200,000

200,000

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03

1,500,000

1,500,000

2003-04

1,000,000

1,000,000

2004-05 2005-06 2006-07
5-Year
Total

2,500,000

2,500,000

Beyond
5-Year

Project
Total

2,500,000

2,500,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

200,000

200,000

1,500,000

1,500,000

1,000,000

1,000,000

2,500,000

2,500,000

2,500,000

2,500,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0900597

Responsible Div: Project Management

A-126



1. CORE SERVICE Public Facilities 2. PROJECT WNAME; 21 Convention Center Expansion/Hotel - Land Acquisition
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged

5. DESCRIPTION: Site delivery for the possible expansion of the McEnery Convention Center. Project budget
Includes land acquisition, relocation, house moving & demolition, and environmental

remediation. The budget also includes joint funding with the City for feasibility studies
and alternative financing opportunities.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

19,703,551

19,703,551

01-02 Appropriation
Carryover

Enc

211,070

211,070

Adopted
Budget

3,653,575

3,653,575

01-02
Est

1,463,806

1,463,806

Adopted Five Year Capital Improvement Program

2002-03

100,000

100,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

100,000

100,000

Beyond
5-Year

Project
Total

21,267,357

21,267,357

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

19,703,551

19,703,551

211,070

211,070

3,653,575

3,653,575

1,463,806

1,463,806

100,000

100,000

100,000

100,000

21,267.357

21,267,357

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

.'•!
10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tlon Date

Revised

12. OTHER

Business Unit: 0900505

Responsible Dlv: Project Management

A-127



1. CORE SERVICE
3. DEPARTMENT:

Public Facilities
Redevelopment Agency

2. PROJECT #/NAME;
4. REDEVELOPMENT AREA:

22 4th Street Parking Garage
Merged

5. DESCRIPTION: Parking garage project at Fourth and San Fernando Streets with
approximately 800 parking spaces on six levels. The project Includes
approximately 22,000 square feet of street-level retail space, and an
approximately 18,000 square feet banquet facility on the top floor.
The banquet facility features a full service kitchen and accommodations
for approximately 350 guests.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

17,170,931

17,170,931

01-02 Appropriation
Carryover

Enc

11,184,839

11,184,839

Adopted
Budget

26,736,224

26,736,224

01-02
Est

36,651,267

36,651,267

Adopted Five Year Capital Improvement Prog

2002-03

2,012,166

2,012,166

2003-04 2004-05 2005-06

ram

2006-07
5-Year
Total

2,012,166

2,012,166

Beyond
5-Year

Project
Total

55,834,364

55,834,364

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

Parking Revenue Bond (CSJ)

TOTAL

6,899,135

10,271,796

17,170,931

11,184,839

11,184,839,

3,008,020

23,728,204

26,736,224

12,923,063

23,728,204

36,651,267

1,269,796

742,370

2,012,166

1,269,796

742,370

2,012,166

21,091,994

34,742,370

55,834,364

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tion Date

Revised

12. OTHER

Business Unit: 0900566

Responsible Div: Project Management

A-128



1. CORE SERVICE
3. DEPARTMENT:

Public Facilities
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

23 Joint Library - Library
Merged

5. DESCRIPTION: Funding for the construction of an approximately 465,000 square
foot Joint City of San Jose/San Jose State Library. The Development
Agreement and Operations and Maintenance Agreements were
approved by the City Council and Agency Board on December 1 7,
1998.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

49,715,009

49,715,009

01-02 Appropriation
Carryover

Enc

14,958,453

14,958,453

Adopted
Budget

54,726,538

54,726,538

01-02
Est

68,727,548

68,727,548

Adopted Five Year Capital Improvement Program

2002-03

45,957,443

45,957,443

2003-04

10,000,000

10,000,000

2004-05 2005-06 2006-07
5-Year
Total

55,957,443

55,957,443

Beyond
5-Year

Project
Total

174,400,000

174,400,000

B. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

SJSU

TOTAL

20,383,154

29,331,855

49,715,009

6,132,966

8,825,487

14,958,453

9.

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

22,437,881

32,288,657

54,726,538

28,178,295

40,549,253

68,727,548

18,842,552

27,114,891

45,957,443

4,100,000

5,900,000

10,000,000

22,942,552

33,014,891

55,957,443

71,504,000

102,896,000

174,400,000

ANNUAL OPERATING BUDGET IMPACT NONE

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

Ion Date

Revised

12. OTHER

Business Unit: 0900622

Responsible Div: Project Management

A-129



1. CORE SERVICE
3. DEPARTMENT:

Public Facilities
Redevelopment Agency

2. PROJECT #/NAME;
4. REDEVELOPMENT AREA:

24 Guadalupe River Park
Merged

5. DESCRIPTION: The funds are redirected from River Street District RFQ and Acquisition project line.
The project Includes channel widening and bypass structures which will significantly reduce
the frequency of flooding In the downtown area. Construction will also provide trail continuity
and improved public access to recreational facilities along the Guadalupe River.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

0

01-02 Appro
Carryover

Enc

0

priation
Adopted
Budget

0

01-02
Est

0

Adopted Five Year Ca

2002-03

3,950,000

3,950,000

2003-04

3,000,000

3,000,000

ital Improvement Program

2004-05

0

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

0

0

0

0

3,950,000

3,950,000

3,000,000

3,000,000

0

0

2005-06

0

2006-07

0

5-Year
Total

6,950,000

6,950,000

Beyond
5-Year

0

Project
Total

6,950,000

6,950,000

0

0

0

0

6,950,000

6,950,000 0

6,950,000

6,950,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc 0

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

ion Date

Revised

12. OTHER

Business Unit: 0900786

Responsible Div: Project Management

A-130



1. CORE SERVICE Public Facilities 2. PROJECT #/NAME: 25 GRP Flood Control Project
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged

5. DESCRIPTION: Project Includes channel widening and bypass structures which
will significantly reduce the frequency of flooding in the downtown
area. Construction also presents trail continuity and Improved
public access to recreational facilities alongside the Guadalupe
River.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

12,599,672

12,599,672

01-02 Appropriation
Carryover

Enc

1,228,139

1,228,139

Adopted
Budget

5,593,112

5,593,112

01-02
Est

5,677,657

5,677,657

Adopted Five Year Ca

2002-03

11,543,594

11,543,594

2003-04

1,300,000

1,300,000

ital Improvement Program

2004-05 2005-06 2006-07
5-Year
Total

12,843,594

12,843,594

Beyond
5-Year

Project
Total

31,120,923

31,120,923

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

12,599,672

12,599,672

1,226,139

1,228,139

5,593,112

5.593,112

5,677,657

5,677,657

11,543,594

11,543,594

1,300,000

1,300,000

12,843,594

12,843,594

31,120,923

31,120,923

9- ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

i

Comple

Initial

Ion Date

Revised

12. OTHER

Business Unit: 0900393

Responsible Dlv: Project Management

A-131



1. CORE SERVICE Public Facilities 2. PROJECT #/NAME: 26 Guadalupe River - Planning Studies
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged

5. DESCRIPTION: Design of the river channel underlay (flood control project) and
portions of the overlay (park).

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

2,069,610

2,069,610

01-02 Appropriation
Carryover

Enc

3,310

3,310

Adopted
Budget

37,987

37,987

01-02
Est

1,696

1,696

Adopted Five Year Capital Improvement Program

2002-03

39,601

39,601

2003-04 2004-05 2005-06 2006-07
5-Year
Total

39,601

39,601

Beyond
5-Year

Project
Total

2,110,907

2,110,907

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

2,069,610

2,069,610

3,310

3,310

37,987

37,987

1,696

1,696

39,601

39,601

39,601

39,601

2,110,907

2,110,907

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 200 1-2002 Estimate)

Element Date/Document

Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

ion Date

Revised

12. OTHER

Business Unit: 0900435

Responsible Dlv: Project Management

A-132



1. CORE SERVICE Public Facilities 2. PROJECT #/NAME: 27 St. James Senior Center
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged

5. DESCRIPTION: Implementation of park master plan Improvements, Including site acquisition, park Improvements, design and tenant relocation for a proposed
new 20,000 sq.ft. Senior Center with below grade parking.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

247,112

247,112

01-02 Appropriation
Carryover

Enc

77,588

77,588

Adopted
Budget

7.025,300

7,025,300

01-02
Est

572,888

572,888

Adopted Five Year Capital Improvement Program

2002-03

2,900,000

2,900,000

2003-04

1,600,000

1,600,000

2004-05

4,000,000

4,000,000

2005-06

4,250,000

4,250,000

2006-07
5-Year
Total

12,750,000

12,750,000

Beyond
5-Year

Project
Total

13,570,000

13,570,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

247,112

247,112

77,588

77,588

7,025,300

7,025,300

572,888

572,888

2,900,000

2,900,000

1,600,000

1,600,000

4,000,000

4,000,000

4,250,000

4,250,000

9. ANNUAL OPERATING BUDGET IMPACT

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

NONE

12.750,000

12,750,000

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

13,570,000

13,570,000

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Eno

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award

Completion Date

Initial Revised

12. OTHER

Business Unit: 0900679

Responsible Dlv: Housing and Real Estate

A-133



1. CORE SERVICE Public Facilities 2. PROJECT #/NAME: 28 Urban Trails
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged

5. DESCRIPTION: Funding for consulting services related to the development of an urban trails
program to tie residential and commercial centers to other community resources.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01-02 Appropriation
Carryover

Enc
Adopted
Budget

250,000

250,000

01-02
Est

30,000

30,000

Adopted Five Year Capital Improvement Program

2002-03

220,000

220,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

220,000

220,000

Beyond
5-Year

Project
Total

250,000

250,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

250,000

250,000

30,000

30,000

220,000

220,000

220,000

220,000

250,000

250,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

i

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0900720

Responsible Dlv: Project Management

A-134



1. CORE SERVICE
3. DEPARTMENT:

Public Facilities
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

29 Christmas In the Park
Merged

5. DESCRIPTION: Support for enlivening Downtown Streets and paseos with winter holiday decorations.
Continue to Implement improvements on Paseo de San Antonio and Fountain Alley District Area.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01-02 Appropriation
Carryover

Enc
Adopted
Budget

150,000

150,000

01-02
Est

150,000

150,000

Adopted Five Year Capital Improvement Program

2002-03

200,000

200,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

200,000

200,000

Beyond
5-Year

Project
Total

350,000

350,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

150,000

150,000

150,000

150,000

200,000

200,000

200,000

200,000

350,000

350,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tlon Date

Revised

12. OTHER

Business Unit: 0900721

Responsible Dlv: Downtown Management

A-135



1. CORE SERVICE Public Spaces 2. PROJECT #/NAME: 30 Public Space Program
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged

5. DESCRIPTION: Funding for RFQs and consulting fees related to Public Spaces Program

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01-02 Appropriation
Carryover

Enc
Adopted
Budget

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03

300,000

300,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

300,000

300,000

Beyond
5-Year

Project
Total

300,000

300,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

300,000

300,000

300,000

300,000

300,000

300,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

Jon Date

Revised

12. OTHER

Business Unit: 0900787

Responsible Div: Downtown Management

A-136



1. CORE SERVICE Public Spaces 2. PROJECT #/NAME: 31 Public Space Programming Capital Improvements
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged

5. DESCRIPTION: Provide for purchase of Infrastructure related to public space programs,
such as additional cafe seating, stages, amplified sound systems

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01-02 Appropriation
Carryover

Enc
Adopted
Budget

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03

250,000

250,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

250,000

250,000

Beyond
5-Year

Project
Total

250,000

250,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

' > ,
250,000

250,000

250,000

250,000

250,000

250,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document

Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tlon Date

Revised

12. OTHER

Business Unit: 0900768

Responsible Dlv: Downtown Management

A-137



1. CORE SERVICE
3. DEPARTMENT:

Public Facilities
Redevelopment Agency

2. PROJECT #/NAME: 32 City Improvement
4. REDEVELOPMENT AREA: Merged Area

5. DESCRIPTION: Funding of City Infrastructure and other improvements within
the project area.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

21,000,000

21,000,000

01-02 Appropriation
Carryover

Enc
Adopted
Budget

3,000,000

3,000,000

01-02
Est

3,000,000

3,000,000

Adopted Five Year Capital Improvement Program

2002-03

3,000,000

3,000,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

3,000,000

3,000,000

Beyond
5-Year

Project
Total

27,000,000

27,000,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

21,000,000

21,000,000

3,000,000

3,000,000

3,000,000

3,000,000

3,000,000

3,000,000

3,000,000

3,000,000

27,000,000

27,000,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program

Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element

Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

ion Date

Revised

12. OTHER

Business Unit: 0900395

Responsible Div: Finance Administration

A-138



1. CORE SERVICE
3. DEPARTMENT:

Public Facilities
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

33 Seasonal Banners
Merged

5. DESCRIPTION: Funding to fabricate and install banners.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

468,794

468,794

01-02 Appropriation
Carryover

Enc
Adopted
Budget

129,718

129,718

01-02
Est

129,718

129,718

Adopted Five Year Capital Improvement Program

2002-03

115,000

115,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

115,000

115,000

Beyond
5-Year

Project
Total

713,512

713,512

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

468,794

468,794

129,718

129,718

129,718

129,718

115,000

115,000

115,000

115,000

713,512

713,512

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0900214

Responsible Div: Communication

A-139



1. CORE SERVICE Public Facilities 2. PROJECT #/NAME: 34 San Jose Museum of Art
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged

5. DESCRIPTION: Funding for improving the San Fernando Street entrance and outdoor dining
at the San Jose Museum of Art

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

0

01-02 Appropriation
Carryover

Enc

0

Adopted
Budget

0

01-02
Est

0

Adopted Five Year Capital Improvement Program

2002-03

578,000

578,000

2003-04

0

2004-05

0

2005-06

0

2006-07

0

5-Year
Total

578,000

578,000

Beyond
5-Year

0

Project
Total

578,000

578,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

0

0

\ 0

0

578,000

578,000

0

0

0

0

0

0

0

0

578,000

578,000 0

578,000

578,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

0

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

:ion Date

Revised

12. OTHER

Business Unit: 0900790

Responsible Dlv: Project Management

A-140



1. CORE SERVICE Public Facilities 2. PROJECT #/NAME; 35 Historical Collections Move
3. DEPARTMENT: Redevelopment Agency ' 4. REDEVELOPMENT AREA: Merged

5. DESCRIPTION: History San Jose have been notified that It must vacate the City-owned warehouse at Stockton and
Julian Streets where the City's historical collection of approximately 100,00 items Is stored. The collections
In the warehouse are at risk of serious deterioration, and because of years of Inadequate records, every Item
must be documented, evaluated, and treated for appropriate preservation as part of their relocation.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

0

01-02 Appropriation
Carryover

Enc

0

Adopted
Budget

0

01-02
Est

0

Adopted Five Year Capital Improvement Program

2002-03

131,336

131,336

2003-04

0

2004-05

0

2005-06

0

2006-07

0

5-Year
Total

131,336

131,336

Beyond
5-Year

0

Project
Total

131,336

131,336

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

0

0

0

0

131,336

131,336

0

0

0

0

0

0

0

0

131,336

131,336 0

131,336

131,336

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

0

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

ion Date

Revised

12. OTHER

Business Unit: 0900791

Responsible Div: Downtown Management

A-141



1. CORE SERVICE Public Facilities 2. PROJECT #/NAME: 36 Automatic Public Toilets
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged

5. DESCRIPTION: Funding to lease seven (7) automatic public toilets (APT's) for
downtown from existing lease commitment which renews for 16 more years.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

1,450,594

1,450,594

01-02 Appropriation
Carryover

Enc

69,878

69,878

Adopted
Budget

479,776

479,776

01-02
Est

549,654

549,654

Adopted Five Year Capital Improvement Program

2002-03

490,000

490,000

2003-04

505,000

505,000

2004-05

519,000

519,000

2005-06

544,000

544,000

2006-07

544,000

544,000

5-Year
Total

2,602,000

2,602,000

Beyond
5-Year

4,420,544

4,420,544

Project
Total

9,022,792

9,022,792

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

1,450,594

1,450,594

69,878

69,878

479,776

479,776

549,654

549,654

490,000

490,000

505,000

505,000

519,000

519,000

544,000

544,000

544,000

544,000

2,602,000

2,602,000

4,602,248

4,602,248

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

.'•!:
10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

Ion Date

Revised

12. OTHER

Business Unit: 0900284

Responsible Div: Housing and Real Estate

A-142



1. CORE SERVICE
3. DEPARTMENT:

Public Facilities '
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

37 Public Property Management
Merged

5. DESCRIPTION: Funding to protect the Agency's capital Investment in Project
Areas. It Is important that infrastructure, such as landscaping,
become established; and graffiti and other blighting effects be controlled.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

1,999,177

1,999,177

01-02 Appropriation
Carryover

Enc

375,867

375,867

Adopted
Budget

1,746,107

1,746,107

01-02
Est

954,648

954,648

Adopted Five Year Capital Improvement Program

2002-03

1,167,326

1,167,326

2003-04 2004-05 2005-06 2006-07
5-Year
Total

1,167,326

1,167,326

Beyond
5-Year

Project
Total

4,121,151

4,121,151

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

1,999,177

1,999,177

9.

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

375,867

375,867

1,746,107

1,746,107

954,648

954,648

1,167,326

1,167,326

1,167,326

1,167,326

4,121,151

4,121,151

ANNUAL OPERATING BUDGET IMPACT NONE

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001 -2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

t

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0900676

Responsible Dlv: Housing and Real Estate

A-143



1. CORE SERVICE Public Facilities 2. PROJECT #/NAME: 38 Asset Management
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged

5. DESCRIPTION: Funding to maintain real estate owned (REO) by the Agency
pending redevelopment of such REO's. This funding provides
for security, temporary fencing, repairs, and maintenance.
Funding request of $280,000 additional funds from last year
inanticlpate for responsibilities related to Agency acquisition at Story/King;
White and Quimby and other potential Agency purchases for housing and commercial uses.
Funds include $500,000 Agency owned property Insurance.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

4,791,380

4,791,380

01 -02 Appro
Carryover

Enc

133,697

133,697

priation
Adopted
Budget

1,104,289

1,104,289

01-02
Est

1,094,000

1.094,000

Adopted Five Year Capital Improvement Program

2002-03

1,355,314

1,355,314

2003-04 2004-05 2005-06 2006-07
5-Year
Total

1,355,314

1.355,314

.Beyond
5-Year

Project
Total

7,240,694

7,240,694

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

4,791,380

4,791,380

133,697

133,697

1,104,289

1,104,289

1,094,000

1,094,000

1,355,314

1,355,314

1,355,314

1,355,314

7,240,694

7,240,694

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program

Cost Offsets

NET IMPACT

N/A
N/A
N/A

N/A

N/A

N/A
N/A
N/A

N/A

N/A

N/A
N/A
N/A

N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A

N/A

N/A

N/A
N/A
N/A

N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award

Comple

Initial

tion Date

Revised

12. OTHER

Business Unit: 0900677

Responsible Div: Housing and Real Estate

A-144



1. CORE SERVICE
3. DEPARTMENT:

Public Facilities
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

39 Downtown Lighting & Sidewalk Study
Merged

5. DESCRIPTION: Preparation of comprehensive sidewalk and lighting condition study
and Implementation plan for the greater downtown redevelopment area
to guide sidewalk and lighting replacement and repair.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

28,622

28,622

01-02 Appropriation
Carryover

Enc

12,900

12,900

Adopted
Budget

145,827

145,827

01-02
Est

189

189

Adopted Five Year Capital Improvement Program

2002-03

332,011

332,011

2003-04 2004-05 2005-06 2006-07
5-Year
Total

332,011

332,011

Beyond
5-Year

Project
Total

360,822

360,822

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

28,622

28,622

12,900

12,900

145,827

145,827

189

169

332,011

332,011

332,011

332,011

360,822

360,822

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

i
Element

Final Design

Contract Award
Construction

Comple

Initial

ion Date

Revised

12. OTHER

Business Unit: 0900681

Responsible Dlv: Project Management

A-145



1 . CORE SERVICE Private Development 2. PROJECT #/NAME: 40 Software/Environmental Business Clusters - Lease
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged

5. DESCRIPTION: Funding for lease payments for the Software Business Cluster
and the Environmental Business Cluster. The Agency Is paying
1 00% of the lease, and the SBC/EBC reimburses the Agency

approximately 8% of the lease payments. San Jose State University
Foundation Is the non-profit entity operating these Incubators.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

3,390,996

3,390,996

01-02 Appro
Carryover

Enc

priatlon
Adopted
Budget

1,209,268

1,209,268

01-02
Est

1,046,155

1,046,155

Adopted Five Year Capital Improvement Program

2002-03

1,167,000

1,167,000

2003-04

1,167,000

1,167,000

2004-05

390,000

390,000

2005-06 2006-07
5-Year
Total

2,724,000

2,724,000

Beyond
5-Year

Project
Total

7,161,151

7,161,151

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

3,390,996

3,390,996

1,209,268

1,209,268

1,046,155

1,046,155

1,167,000

1,167,000

1,167,000

1,167,000

390,000

390,000

- 2,724,000

2,724,000

7,161,151

7,161,151

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A

N/A

N/A

N/A
N/A
N/A

N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

i

Comple

Initial

tion Date

Revised

12. OTHER

Business Unit: 0900408

Responsible Div: ID

A-146



1. CORE SERVICE Private Development 2. PROJECT #/NAME: 41 Small Business Administration- Lease
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged

5. DESCRIPTION: Agency assistance to fund one-half the rent of 1 6,000 square
feet of groundfloor space through August 2005 to establish an
expanded facility with technical services to small business
In Downtown San Jose.

6. JUSTIFICATION: *

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

309,277

309,277

01-02 Appropriation
Carryover

Enc
Adopted
Budget

286.165

286,165

01-02
Est

286,165

286,165

Adopted Five Year Capital Improvement Program

2002-03

216,186

216,186

2003-04

216,186

216,186

2004-05

221,186

221,186

2005-06

37,500

37,500

2006-07
5-Year
Total

691,058

691,058

Beyond
5-Year

Project
Total

1,286,500

1,286,500

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

309,277

309,277

286,165

286,165

286,165

286,165

216,186

216,186

216,186

216,186

221,186

221,186

37,500

37,500

691,058

691,058

1,286,500

1,286,500

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

ilon Date

Revised

12. OTHER

Business Unit: 0900655

Responsible Div: Housing and Real Estate

A-147



1. CORE SERVICE
3. DEPARTMENT:

Private Development
Redevelopment Agency

2. PROJECT #/NAME: 42 Software Development Center - Lease
4. REDEVELOPMENT AREA: Merged

5. DESCRIPTION: Funding to provide lease payments through September 30, 2003
for the Software Development Center.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

[2000-2001

1,459,637

1,459,637

01 -02 Appropriation
Carryover

Enc

5,985

5,985

Adopted
Budget

326,275

326,275

01-02
Est

332,260

332,260

Adopted Five Year Capital Improvement Program

2002-03

360,000

360,000

2003-04

89,057

89,057

2004-05 2005-06 2006-07
5-Year
Total

449,057

449,057

Beyond
5-Year

Project
Total

2,240,954

2,240,954

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

1,459,637

1,459,637

5,985

5,985

326,275

326,275

332,260

332,260

360,000

360,000

89,057

89,057

449,057

449,057

2,240,954

2,240,954

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

*Element

Final Design

Contract Award
Construction

Comple

Initial

ion Date

Revised

12. OTHER

Business Unit: 0900364

Responsible Dlv: ID

A-148

u



1. CORE SERVICE
3. DEPARTMENT:

Private Development
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

43 International Business Incubator - Lease
Merged

5. DESCRIPTION: Funding for lease payments through November 2003
for the International Business Incubator.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

696,842

696,842

01-02 Appropriation
Carryover

Enc
Adopted
Budget

508,555

508,555

01-02
Est

508,555

508,555

Adopted Five Year Capital Improvement Program

2002-03

650,000

650,000

2003-04

660,000

660,000

2004-05

300,000

300,000

2005-06 2006-07
5-Year
Total

1,610,000

1,610,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

696,842

696,842

508,555

508,555

508,555

508,555

650,000

650,000

660,000

660,000

300,000

300,000

1,610,000

1,610,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

Beyond
5-Year

Project
Total

2,815,397

2,815,397

2,815,397

2,815,397

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tion Date

Revised

12. OTHER

Business Unit: 0900489

Responsible Dlv: ID

A-149



1. CORE SERVICE Private Development 2. PROJECT #/NAME: 44 Commercial Building Loan Program , -
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged

5. DESCRIPTION: Rehabilitation loans to property owners of downtown structures to perform
exterior and tenant Improvements.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01-02 Appropriation
Carryover

Enc
Adopted
Budget

5,000,000

5,000,000

01-02
Est

1,048,000

1,048,000

Adopted Five Year Capital Improvement Program

2002-03

3,952,000

3,952,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

3,952,000

3,952,000

Beyond
5-Year

Project
Total

5,000,000

5,000,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

9.

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

5,000,000

5,000,000

1,048,000

1,048,000

3,952,000

3,952,000

3,952,000

3,952,000

5,000,000

5,000,000

ANNUAL OPERATING BUDGET IMPACT NONE

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tlon Date

Revised

12. OTHER

Business Unit: 0900724

Responsible Div: Downtown Management

A-150



1. CORE SERVICE Private Development 2. PROJECT fl/NAME; 45 San Jose Downtown Association
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged Area

5. DESCRIPTION: Marketing, advertising and promoting downtown San Jose
via the San Jose Downtown Association.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

8.

Redevelopment Agency
Capital Fund

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

5,548,846

5,548,846

01-02 Appropriation
Carryover

Enc

22,691

22,691

Adopted
Budget

400,000

400,000

01-02
Est

422,691

422,691

Adopted Five Year Capital Improvement Program

2002-03

400,000

400,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

400,000

400,000

Beyond
5-Year

Project
Total

6,371,537

6,371,537

FUNDING SOURCE SCHEDULE

5,546,846

5,548,846

22,691

22,691

400,000

400,000

422,691

422,691

400,000

400,000

400,000

400,000

6,371,537

6,371,537

9- ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

Jon Date

Revised

12. OTHER

Business Unit: 0900087

Responsible Dlv: Downtown Management

A-151



1. CORE SERVICE Private Development 2. PROJECT #/NAME: 46 Key Tenant Loan Program
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged Area

5. DESCRIPTION: Funding to attract new retails to the Downtown.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

8.

Redevelopment Agency
Capital Fund

TOTAL

01 -02 Appropriation
Carryover

Enc
Adopted
Budget

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03

5,000,000

5,000,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

5,000,000

5,000,000

Beyond
5-Year

Project
Total

5,000,000

5,000,000

FUNDING SOURCE SCHEDULE

5,000,000

5,000,000

5,000,000

5,000,000

5,000,000

5,000,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0900789

Responsible Dlv: Downtown Management

A-152



1. CORE SERVICE Private Development 2. PROJECT fl/NAME: 47 URM Renovation
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged

5. DESCRIPTION: Grant Program provides assistance to owners and tenants of
old and/or historic unrelnforced masonry (URM) buildings and
structures to encourage seismic retrofitting. Buildings receiving
assistance are key structures enhancing the retail environment
Downtown.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

9,032,885

9,032,885

01-02 Appropriation
Carryover

Enc

129,464

129,464

Adopted
Budget

3,395,476

3,395,476

01-02
Est

129,464

129,464

Adopted Five Year Capital Improvement Program

2002-03

3,515,940

3,515,940

2003-04 2004-05 2005-06 2006-07
5-Year
Total

3,515,940

3,515,940

Beyond
5-Year

Project
Total

12,678,289

12,678,289

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

9,032,885

9,032,885

129,464

129,464

3,395,476

3,395,476

129,464

129,464

3,515,940

3,515,940

3,515,940

3,515,940

12,678,289

12,678,289

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

ton Date

Revised

12. OTHER

Business Unit: 0900338

Responsible Dlv: Downtown Management

A-153



1. CORE SERVICE
3. DEPARTMENT:

Private Development
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

48 Retail Strategy
Merged

5. DESCRIPTION: Funding for the continued implementation of retail strategy, compilation
of vacancy and tenant roster, and leasing of key public spaces.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

5,408,652

5,408,652

01-02 Appro
Carryover

Enc

711,585

711,585

prlatlon
Adopted
Budget

688,985

688,985

01-02
Est

1,200,570

1,200,570

Adopted Five Year Capital Improvement Program

2002-03

200,000

200,000

2003-04 2004-05 200506 2006-07
5-Year
Total

200,000

200,000

Beyond
5-Year

Project
Total

6,809,222

6,809,222

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

5,408,652

5,408,652

9.

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

711,585

711,585

N/A
N/A
N/A
N/A

N/A

688,985

688,985

N/A
N/A
N/A
N/A

N/A

1,200,570

1,200,570

200,000

200,000

200,000

200,000

6,809,222

6,809,222

ANNUAL OPERATING BUDGET IMPACT NONE

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001 -2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tion Date

Revised

12. OTHER

Business Unit: 0900506

Responsible Div: Downtown Management

A-154



1. CORE SERVICE
3. DEPARTMENT:

Private Development
Redevelopment Agency

2. PROJECT ff/NAME:
4. REDEVELOPMENT AREA:

49 Retail Education Series

Merged

5. DESCRIPTION: Funding for workshops, seminars and/or consultant services to
assist existing retailers and downtown businesses to better
market their products and services, and capture the emerging

residential, office and visitor population

6. JUSTIFICATION:

7,

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01-02 Appropriation
Carryover

Enc
Adopted
Budget

250,000

250,000

01-02
Est

60,000

60,000

Adopted Five Year Capital Improvement Program

2002-03

190,000

190,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

190,000

190,000

Beyond
5-Year

Project
Total

250,000

250,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

250,000

250,000

60,000

60,000

190,000

190,000

190,000

190,000

250,000

250,000

9- ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award

Construction

Comple

Initial

ilon Date

Revised

12. OTHER

Business Unit: 0900725

Responsible Dlv: Downtown Management

A-155



1. CORE SERVICE Private Development 2. PROJECT #/NAME: 50 Marketing/First Source
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged

5. DESCRIPTION: Funding to support Job Fairs, recruitment and referral services
for San Jose residents and employers; assistance with employee
training and retraining activities, and collateral marketing activities.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

265,851

265,851

01-02 Appro
Carryover

Enc

169,587

169,587

prialion
Adopted

Budget

497,116

497,116

01-02
Est

410,976

410,976

Adopted Five Year Capital Improvement Program

2002-03

655,727

655,727

2003-04 2004-05 2005-06 2006-07
5-Year
Total

655,727

655,727

Beyond
5-Year

Project
Total

1,332,554

1,332,554

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

265,851

265,851

169,587

169,587

497,116

497,116

410,976

410,976

655,727

655,727

655,727

655,727

1,332,554

1,332,554

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance

Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0900494

Responsible Dlv: NBD

A-156



1. CORE SERVICE Private Development 2. PROJECT #/NAME: 51 Retail - Marketing, Outreach & Promotions
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged

5. DESCRIPTION: Funding for mass marketing and advertising for retail conferences and
local marketing outreach and assistance, Including retail website upgrade

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01 -02 Appropriation
Carryover

Enc
Adopted
Budget

250,000

250,000

01-02
Est

129,000

129,000

Adopted Five Year Capital Improvement Program

2002-03

121,000

121,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

121,000

121,000

Beyond
5-Year

Project
Total

250,000

250,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

250,000

250,000

129,000

129,000

121,000

121,000

121,000

121,000

250,000

250,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

Ion Date

Revised

12. OTHER

Business Unit: 0900727

Responsible Dlv: Downtown Management

A-157



1. CORE SERVICE
3. DEPARTMENT:

Private Development
Redevelopment Agency

2. PROJECT #/NAME;
4. REDEVELOPMENT AREA:

52 Downtown Chlldcare
Merged

5. DESCRIPTION: Funding for the seismic retrofit and shell Improvements for
Fitness 101 facility for the adaptive reuse for a child care facility

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01-02 Appropriation
Carryover

Enc
Adopted
Budget

3,000,000

3,000,000

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03 2003-04

3,000,000

3,000,000

2004-05 2005-06 2006-07
5-Year
Total

3,000,000

3,000,000

Beyond
5-Year

Pro)ect
Total

3,000,000

3,000,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

9.

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A

. N/A
N/A

N/A

N/A

N/A
N/A
N/A

N/A

3,000,000

3,000,000

3,000,000

3,000,000

3,000,000

3,000,000

3,000,000

3,000,000

ANNUAL OPERATING BUDGET IMPACT NONE

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document

•~

Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

Ion Date

Revised

12. OTHER

Business Unit: 0900726

Responsible Dlv: Downtown Management

A-158



1. CORE SERVICE Private Development 2. PROJECT #/NAME; 53 Downtown Mixed Use Projects
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged

5. DESCRIPTION: Funding for consultant studies Including; architectural and historic review, retail leasing,
and parking for mixed-use projects In the Greater Downtown.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01-02 Appropriation
Carryover

Enc
Adopted
Budget

690,000

690,000

01-02
Est

417,000

417,000

Adopted Five Year Capital Improvement Program

2002-03

873,000

873,000

2003-04

245,000

245,000

2004-05 2005-06 2006-07
5-Year
Total

1,118,000

1,118,000

Beyond
5-Year

Project
Total

1,535,000

1,535,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

690,000

690,000

417,000

417,000

873,000

873,000

245,000

245,000

1,118,000

1,118,000

1,535,000

1,535,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

:ion Date

Revised

12. OTHER

Business Unit: 0900729

Responsible Dlv: Downtown Management

A-159



1. CORE SERVICE
3. DEPARTMENT:

Private Development
Redevelopment Agency

2. PROJECT #/NAME:
,4. REDEVELOPMENT AREA:

54 Mixed Use Project Area Acquisitions
Merged

5. DESCRIPTION: Acquisition of Crescent Jewelry and Lido Buildings to support the goals of the Mixed Use Project

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01-02 Appro
Carryover

Enc

prlatlon
Adopted
Budget

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03

5.000,000

5,000,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

5,000,000

5,000,000

Beyond
5-Year

Project
Total

5,000,000

5,000,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

5,000,000

5,000,000

5,000,000

5,000,000

5,000,000

5,000,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service

Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A

N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tlon Date

Revised

12. OTHER

Business Unit: 0900792

Responsible Dlv: Housing and Real Estete

A-160



1 . CORE SERVICE Private Development 2. PROJECT #/NAME: 55 4th Street Garage Marketing and Tenant Improvements
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged Area

5. DESCRIPTION: Funding for tenant Improvements to the reta Is space In the ground floor
of the 4th Street garage.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

0

01 -02 Appropriation
Carryover

Enc

0

Adopted
Budget

0

01-02
Est

0

Adopted Five Year Capital Improvement Program

2002-03

2,000.000

2,000,000

2003-04

0

2004-05

0

2005-06

0

2006-07

0

5-Year
Total

2,000,000

2,000,000

Beyond
5-Year

0

Project
Total

2,000,000

2,000,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

0

0

0

0

2,000,000

2,000,000 0 0 0 0

2,000,000

2,000,000 0

2,000,000

2,000,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001 -2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Eno 0

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

ion Date

Revised

12. OTHER

Business Unit: 0900793

Responsible Div: Downtown Management

A-161



1. CORE SERVICE
3. DEPARTMENT:

Private Development
Redevelopment Agency

2. PROJECT #/NAME: 56 Downtown Project Feasibility Studies
4. REDEVELOPMENT AREA: Merged

5. DESCRIPTION: Funding for various studies and feasibility analysis for potential development
In downtown.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

0

01-02 Appropriation
Carryover

Enc

0

Adopted
Budget

200,000

200,000

01-02
Est

138,000

138,000

Adopted Five Year Capital Improvement Program

2002-03

150,000

150,000

2003-04

0

2004-05

0

2005-06

0

2006-07

0

5-Year
Total

150,000

150,000

Beyond
5-Year

0

Project
Total

288,000

288,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

200,000

200,000

138,000

138,000

150,000

150,000

0

0

0

0

0

0

0

0

150,000

150,000 0

288,000

288,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

0

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tion Date

Revised

12. OTHER

Business Unit: 0900730

Responsible Dlv: Downtown Management

A-162



1. CORE SERVICE Private Development 2. PROJECT #/NAME: 57 Downtown Opportunity Assistance
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged

5. DESCRIPTION: To provide or facilitate development opportunities In the Downtown
Funds will be used for studies, land assembly, acquisition, site design
and development, and off-site and public right-of-way Improvements
in conjunction with private development. Funds may also be used
for architectural design, construction documentation, and building
construction.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

0

01-02 Appropriation
Carryover

Enc

0

Adopted
Budget

0

01-02
Est

0

Adopted Five Year Capital Improvement Prog

2002-03

2,500,000

2,500,000

2003-04

2,500,000

2,500,000

2004-05

0

2005-06

0

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

0

0

'>. 0

0

2,500,000

2,500,000

2,500,000

2,500,000

0

0

0

0

ram

2006-07

0

5-Year
Total

5,000,000

5,000,000

Beyond
5-Year

0

Project
Total

5,000,000

5,000,000

0

0

5,000,000

5,000,000 0

5,000,000

5,000,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc 0

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0900794

Responsible Dlv: Downtown Management

A-163



1. CORE SERVICE Private Development 2. PROJECT #/NAME: 58 Historic Preservation Training & Education
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged

5. DESCRIPTION: Funding for historic preservation training and education

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

0

01-02 Appropriation
Carryover

Enc

0

Adopted
Budget

250,000

250,000

01-02
Est

250,000

250,000

Adopted Five Year Capital Improvement Program

2002-03

20,000

20,000

2003-04

0

2004-05

0

2005-06

0

2006-07

0

5-Year
Total

20,000

20,000

Beyond
5-Year

0

Project
Total

270.000

270,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

250,000

250,000

250,000

250,000

20,000

20,000

0

0

0

0

0

0

0

0

20,000

20,000 0

270,000

270,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc 0

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0900731

Responsible Dlv: Downtown Management

A-164



1. CORE SERVICE Private Development 2. PROJECT #/NAME: 59 Downtown Zoning and Planning Services
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged

5. DESCRIPTION: Funding for consulting services to prepare the Downtown Strategy Plan EIR for circulation and certification. A consultant should be selected by early
June '02 with work on the EIR beginning Immediately and running through and Into early 2003.

6. JUSTIFICATION:

The EIR will establish a program-level environmental document for the projected levels of development Identified In the Strategy Plan, enabling specific
development proposals to use the Information In the EIR and more easily obtain CEQA clearance, thus saving considerable time and expense down the
road for developers building within the Greater Downtown area. The levels of additional development being analyzed by the EIR are: 1 ) 8-10M square
feet of office space, 2) 8-1 OK residential units, 3)900,000- 1.2M square feet of retail, and 4) 2-5K hotel rooms.

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

0

0

01-02 Appro
Carryover

Enc

0

priatlon
Adopted
Budget

0

0

01-02
Est

0

0

Adopted Five Year Capital Improvement Program

2002-03

200,000

200,000

2003-04

0

2004-05

0

2005-06

0

2006-07

0

5-Year
Total

200,000

200,000

Beyond
5-Year

0

Project
Total

200,000

200,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

0

0

0

0

200,000

200,000

0

0

0

0

0

0

0

0

200,000

200,000 0

200,000

200,000

9- ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

0

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tlon Date

Revised

12. OTHER

Business Unit: 0900796

Responsible Dlv: Design & Permitting

A-165



1. CORE SERVICE Private Development 2. PROJECT #/NAME: 60 Downtown Design Review/Architecture
3! DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Merged

5. DESCRIPTION: Funding for architectural and urban design consultant services for Redevelopment Project areas and other areas within the City of San Jose. The
scope Includes proactive conceptual design and schematic design services. The current contract is with Field Paoll, with Frank Fuller as primary
consultant. Typical scope items include weekly review and coordination of private and public projects. Work occurs in at least three general areas, at
the specific request of the Exec. Director or Division Director: 1) architectural design review, 2) urban design studies, and 3) planning Input (especially
as it pertains to the Downtown Strategy Plan, housing sites analysis/descriptions, and Lighting Master Plan.

6. JUSTIFICATION: This is an on-going contract, currently In Its third fiscal year. We anticipate continued work along these lines, with slightly more emphasis on
transportation Infrastructure-related urban design, reviewing linkages of SNI to the Greater Downtown, and on-going meeting and outreach work not
covered in other scopes.

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

0

01-02 Appropriation
Carryover

Enc

0

Adopted
Budget

300.000

300,000

01-02
Est

300,000

300,000

Adopted Five Year Capital Improvement Program

2002-03

200,000

200,000

2003-04

0

2004-05

0

2005-06

0

2006-07

0

5-Year
Total

200,000

200,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

300,000

300,000

300,000

300,000

200,000

200,000

0

0

0

0

0

0

0

0

200,000

200,000

Beyond
5-Year

0

Project
Total

500,000

500,000

0

500,000

500,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc 0

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tlon Date

Revised

12. OTHER

Business Unit: 0900732

Responsible Div: Design & Permitting

A-166



1. CORE SERVICE Private Development 2. PROJECT #/NAME: 61 Downtown Environmental Reviews
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA; Merged

5. DESCRIPTION: Funding for consulting services to prepare the Downtown Strategy Plan EIR for circulation and certification. A consultant should be selected by early
June '02 with work on the EIR beginning Immediately and running through and Into early 2003.

6. JUSTIFICATION:

The EIR will establish a program-level environmental document for the projected levels of development Identified In the Strategy Plan, enabling specific
development proposals to use the Information In the EIR and more easily obtain CEQA clearance, thus saving considerable time and expense down the
road for developers building within the Greater Downtown area. The levels of additional development being analyzed by the EIR are: 1) 8-10M square
feet of office space, 2) 8-1 OK residential units, 3) 900,000 -1.2M square feet of retail, and 4) 2-5K hotel rooms.

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

0

01 -02 Appropriation
Carryover

Enc

0

Adopted
Budget

250,000

250,000

01-02
Est

250.000

250,000

Adopted Five Year Capital Improvement Program

2002-03

300,000

300,000

200344

0

2004-05

0

2005-06

0

2006-07

0

5-Year
Total

300,000

300,000

Beyond
5-Year

0

Project
Total

550,000

550,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

250,000

250,000j

250,000

250,000

300,000

300,000

0

0

0

0

0

0

0

0

300,000

300,000 0

550,000

550,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc 0

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

t

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0900733

Responsible Dlv: Design & Permitting

A-167



CAPITAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

REDEVELOPMENT AGENCY
OF THE CITY OF SAN JOSE

NEIGHBORHOOD
INVESTMENT PROGRAM



REDEVELOPMENT- NEIGHBORHOOD BUSINESS INVESTMENT PROGRAM
SOURCE AND USE OF FUNDS SUMMARY

Promote and Implement Neighborhood Improvement Strategies

SOURCE OF FUNDS
MERGED AREA REDEVELOPMENT FUND

Funds Available for Capital Improvements

TOTAL SOURCE OF FUNDS

Estimated
2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007

$ 58,573,531 111,812,412 23,880,000 13.500,000 6,900,000 6,600,000

$ 58,573,531 111,812,412. 23.880,000 13,500,000 6,900,000 6.600,000

TOTAL

162.692.412

162,692,412

USE OF FUNDS

DEVELOPMENT PROJECTS
Promote and Implement Neighborhood Improvement Strategies
Alum Rock
East Santa Clara
Story Road
The Alameda
West San Carlos
Japantown
Monterey Corridor
Other Programs
Promote and Implement Neighborhood Improvement Strategies

Enhance the Quality and Supply the City's Housing Stock

TOTAL USE OF FUNDS

$
$
$
$
$
$
$
$
$

$

$

3,087,937
351,201

17,707,459
2,459,351
1,966,337
5,123,022
4,164,390
23,713,834
58,573,531

0

58,573,531

11,798,836
2,963,201
43,124,533
2,943,562
630,000
357.029

10,503,282
37,491,969
109,812,412

2,000,000

111,812,412

280.000
300,000
300,000

0
400,000
200,000

2,000,000
20,400,000
23,880,000

0

23,880,000

0
300,000
200,000

0
400.000

0
2,000,000
10,600.000
13,500,000

0

13,500,000

0
300,000

0
0
0
0
0

6,600,000
6,900,000

0

6,900,000

0
0
0
0
0
0
0

6,600,000
6,600,000

0

6,600,000

12,078,836
3,863.201
43,624,533
2,943.562
1,430,000
557,029

14,503,282
81,691,969
160,692,412

2,000.000

162,692,412

A-168



REDEVELOPMENT - NEIGHBORHOOD BUSINESS INVESTMENT PROGRAM
SOURCE AND USE OF FUNDS DETAIL SUMMARY

Promote and Implement Neighborhood Improvement Strategies

Estimated
2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007

SOURCE OF FUNDS

MERGED AREA REDEVELOPMENT FUND

Funds Available for Capital Improvements

TOTAL SOURCE OF FUNDS

USE OF FUNDS

58,573.531 111.812.412 23,880.000 13,500,000 6,900,000 6,600.000

58,573,531 111,812,412 23,880,000 13,500,000 6,900,000 6,600,000

A-169

TOTAL

162,692,412

162.692.412

DEVELOPMENT PROJECTS
Promote and Implement Nelahborhood Improvement Strateaies

1
2
3
4

5
6
7

8

9

10

11

12

Alum Rock
Alum Rock - Little Portugal Lease
Alum Rock - White Road Parking Lot
Alum Rock - Facade Improvements
Alum Rock - Implementation Strategy & Incentive
Alum Rock - Streetscape Improvements
Alum Rock - Pala Youth Center

Alum Rock - Village Parking Lot Design
Mexican Heritage Plaza
Alum Rock - East San Jose Branch Library
Alum Rock

East Santa Clara
Hospital Area Masterplan/Studies
Roosevelt Park Community Facility
E Sta Clara - Facade Improvements
East Santa Clara

Story Road
Story Road - Paint and Fences

Story Road - Facade Improvements
Story Road - King and Story Implementation (DDA)
Story Road - Streetscape (Trees & Medians)
Story Road

$
$
$
$
$
$

$
$
$
$

$
$
$
$

$
$
$
$
$

10,157
300,000
900,000
150,000
258,751

1,289,361

0
179,668

0
3,087,937

7,925
0

343,276
351,201

5,390
257,149

15,884.920
1,560,000

17,707,459

0
0

415,361
2,358,228

200,000
5,518,469

50.000
156,778

3,100,000
11,798,836

0
2,400,000

563,201
2,963,201

0
524,533

39,600.000
3,000.000

43,124,533

0
0

280,000
0
0
0

0
0
0

280,000

0
0

300,000
300,000

0

300,000
0
0

300,000

0
0
0
0
0
0

0
0
0
0

0
0

300,000
300,000

0
200,000

0
0

200,000

0
0
0
0
0
0

0
0
0
0

0
0

300.000
300,000

0
0
0
0
0

0 •
0
0

0

0

0

0
0
0
0

0
0
0
0

•

0
0
0
0
0

0
0

695,361
2,358,228

200,000
5,518,469

50,000
156,778

3,100,000
12,078,836

0
2,400.000
1,463,201
3,863,201

0
1,024,533

39,600,000
3,000,000

43,624,533



REDEVELOPMENT - NEIGHBORHOOD BUSINESS INVESTMENT PROGRAM
SOURCE AND USE OF FUNDS DETAIL SUMMARY

Promote and Implement Neighborhood Improvement Strategies

The Alameda
Billy DeFrank Center
Billy DeFrank Building Rehabilitation

13 The Alameda - Dev/Pkg Incentives & Acq (Allowance)
14 The Alameda - Facade Improvements
15 The Alameda - Streetscape Improvements

The Alameda

West San Carlos
West San Carlos - Lot Beautification
Shopping Center
Sidewalk Infill City-County

16 West San Carlos - Facade Improvements
17 West San Carlos - Gateway Elements

West San Carlos

Japantown
Binis
Miraido
Northside Community Center

18 Japantown - Facade Improvements
19 Japantown - Street Trees/Gateway Posts

Japantown

Monterey Corridor
Phelan Avenue Impvts
Youth Center

20 Monterey Corridor - Bellevue Avenue Park
21 Monterey Corridor - Facade Improvements
22 Monterey Corridor - NID Improvements
23 Monterey Corridor - Washington Area Impvts
24 Monterey Corridor - South Seventh Street Improvements

Monterey Corridor

$
$
$
$
$
$

$
$
$
$
$
$

$
$
$
$
$
$

$
$
$
$
$
$
$
$

Estimated
2001-2002

716,000
500,000

942,480
179,557
121,314

2,459,351

220,986
7,517

700,605
1,037,229

0
1.966,337

24,736
234,215

4,606,313
214,758
43,000

5,123,022

272,818
950

3,058,658
40,000
554,732
237,232

0
4,164,390

2002-2003

0
0

2,015,303
428,259
500,000

2.943,562

0
0
0

500.000
130,000
630,000

0
0
0

303,570
53,459
357,029

0
0

1,550,062
427,100

4.509.099
3,517,021
500,000

10.503,282

2003-2004

0
0
0
0
0
0

0
0
0

400,000
0

400,000

0
0
0

200,000
0

200,000

0
0
0
0

1,000,000
1,000,000

0
2,000,000

2004-2005

0
0
0
0
0
0

0
0
0

400,000
0

400,000

0
0
0
0

0
0

0
0

0
0

1,000,000
1,000,000

0
2,000,000

2005-2006

0

0
0
0
0
0

0

0
0
0
0
0

0
0
0
0
0
0

0
0
0
0
0
0
0
0

2006-2007

0
0

0
0
0
0

0

0
0
0
0
0

0
0
0
0
0
0

0
0

0
0
0
0
0
0

TOTAL

0
0

2,015,303
428,259
500,000

2,943,562

0
0
0

1,300,000
130,000

1,430,000

0
0
0

503,570
53,459
557.029

0
0

1,550,062
427,100

6,509,099
5,517,021
500,000

14,503,282

A-170



REDEVELOPMENT. NEIGHBORHOOD BUSINESS INVESTMENT PROGRAM
SOURCE AND USE OF FUNDS DETAIL SUMMARY

Promote and Implement Neighborhood Improvement Strategies

Other Programs
Homeownership Assistance

25 NBD - Banners
26 NBDs - Program Operations
27 NBDs - Street Fixture Enhancements
28 Neighborhood Business Clusters
29 NID - Rehab Loan & Grant Program
30 San Jose Conservation Corps
31 Implementation & Opportunity Sites
32 NBDRFQ
33 NID - Hensley Area Historic Rehab Program
34 Commercial Rehab and URM

35 NID - County Improvement
36 Bascom Station
37 Fruitdale
38 White & Quimby
39 Union/Foxworthy
40 Union/Camden

41 Monterey/Roeder

42 SNI - Rehab Program
Other Programs

Promote and Implement Neighborhood Improvement Strategies

Enhance the Quality and Supply the City's Housing Stock
43 Neighborhood Housing Services

Enhance the Quality and Supply the City's Housing Stock

TOTAL USE OF FUNDS

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$

$
$

$

Estimated
2001-2002

2,000,000
75,000
399,682
220,000
486,856
189,843

0
281.453
50,000

0
11,000

16,000,000
0
0
0
0
0
0

4,000,000
23,713,834

58,573,531

0
0

58,573,531

2002-2003

0
132,000
560,000
20,000

4,482,016
122,289
240,000

4,918,548
100,000

2,000,000
535,100

15,900,000
560,000
6,000

2,141,016
325,000
750,000
700,000

4,000,000
37,491,969

109,812,412

2,000,000
2,000,000

111,812,412

2003-2004

0
0
0
0
0
0
0
0
0
0
0

16,400,000
0
0
0
0
0
0

4,000,000
20,400,000

23,880,000

0
0

23,880,000

2004-2005

0
0
0
0
0
0
0
0
0

0
0

6,600,000
0
0
0
0
0
0

4,000,000
10,600,000

13,500,000

0
0

13,500,000

2005-2006

0
0
0
0
0
0
0
0
0
0
0

6,600,000
0
0
0
0
0
0
0

6,600,000

6,900,000

0
0

6,900,000

2006-2007

0
0
0
0
0
0
0
0
0

0

0
6,600.000

0
0
0
0
0
0
0

6,600,000

6.600,000

0
0

6,600,000

TOTAL

0
132.000
560.000
20,000

4,482,016
122,289
240,000

4,918,548
100,000

2,000,000
535,100

52,100,000
560,000
6,000

2,141,016
325.000
750,000
700,000

12,000,000
81,691,969

160,692,412

2,000,000
2,000,000

162,692,412

A-171



A
0 900 1800 2700 3600 Feet

ALUM ROCK AVENUE

REDEVELOPMENT PROJECT AREA

4. Alum Rock Pala Youth Center

5. Village Parking Lot Design

6. Mexican Heritage Plaza

7. East San Jose Branch Library

LEGEND

| | PARCELS

4/11/02

THE REDEVELOPMENT AGENCY OF THE CITY OF SAN JOSE
ADOPTED 2003 - 2003 CAPITAL BUDGET & 2003-2007 IMPROVEMENT PROGRAM



A
900 1800 2700 Feet

EAST SANTA CLARA

REDEVELOPMENT PROJECT AREA

8. Roosevelt Park
Community Facility

LEGEND

I I PARCELS

THE REDEVELOPMENT AGENCY OF THE CITY OF SAN JOSE
ADOPTED 2002 - 2003 CAPITAL BUDGET & 2003 - 2007 IMPROVEMENT PROGRAM

4/11/02



24

MONTEREY CORRIDOR

REDEVELOPMENT PROJECT AREA

20. Bellevue Avenue Park

22. NID Improvements

23. Washington Area Improvements

24. South Seventh Street
Improvements

LEGEND

PARCELS
8/13/02

THE REDEVELOPMENT AGENCY OF THE CITY OF SAN JOSE
ADOPTED 2002-2003 CAPITAL BUDGET & 2003-2007 IMPROVEMENT PROGRAM



11

A
900 1800 2700 Feet

STORY ROAD

REDEVELOPMENT PROJECT AREA

11. King& Story
Implementation (DDA)

LEGEND

| | P A R C E L S

THE REDEVELOPMENT AGENCY OF THE CITY OF SAN JOSE
ADOPTED 2002 - 2003 CAPITAL BUDGET & 2003 - 2007 IMPROVEMENT PROGRAM

4/11/01



1 . CORE SERVICE Neighborhood Investment Program 2. PROJECT #/NAME: 1 Alum Rock - Facade Improvements
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: NID- Alum Rock

5. DESCRIPTION: Exterior Improvements to facades (primarily commercial)
In the NBD.

6. JUSTIFICATION: Increase In focus to Eastslde Improvements per council direction

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative

Thru
2000-2001

582,639

582,639

01-02 Appropriation

Carryover
Enc

172,380

172,380

Adopted
Budget

862,981

862,981

01-02
Est

900,000

900,000

Adopted Five Year Capital Improvement Program

2002-03

415,361

415,361

2003-04

280,000

280,000

2004-05 2005-06 2006-07
5-Year
Total

695,361

695,361

Beyond
5-Year

Project
Total

2,178,000

2,178,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

582,639

582,639

172,380

172,380

862,981

862,981

900,000

900,000

415,361

415,361

280,000

260,000

695,361

695,361

2,178,000

2,178.000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Consttuction

Comple

Initial

:lon Date

Revised

12. OTHER

Business Unit: 0750477

Responsible Dlv: NBD

A-172



1. CORE SERVICE
3. DEPARTMENT:

Neighborhood Investment Program
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

2 Alum Rock - Implementation Strategy & Incentive
NID - Alum Rock

5. DESCRIPTION: Funding to assist housing and commercial development
on Alum Rock near Jackson Avenue.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

441,772

441,772

01-02 Appropriation
Carryover

Enc
Adopted
Budget

2,508,228

2,508,226

01-02
Est

150,000

150,000

Adopted Five Year Capital Improvement Program

2002-03

2,358,228

2,358,226

2003-04 2004-05 2005-06 2006-07
5-Year
Total

2,358,228

2,358,228

Beyond
5-Year

Project
Total

2,950,000

2,950,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

441,772

441,772

2,508,228

2,508,228

150,000

150,000

2,358,228

2,358,228

2,358,228

2,358,228

2,950,000

2,950,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tion Date

Revised

12. OTHER

Business Unit: 0750645

Responsible Dlv: NBD

A-173



1. CORE SERVICE Neighborhood Investment Program 2. PROJECT #/NAME: 3 Alum Rock - Streetscape Improvements
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: NID- Alum Rock

5. DESCRIPTION: Funding for various Streetscape projects Including sidewalk
Improvements, and median Island Improvements
at the Alum Rock-King and Alum Rock-Jackson Intersections

6. JUSTIFICATION: To carry out the Alum Rock strategy

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

91,249

91,249

01 -02 Appropriation
Carryover

Enc
Adopted
Budget

758,751

758,751

01-02
Est

258,751

258,751

Adopted Five Year Capital Improvement Program

2002-03

200,000

200,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

200,000

200,000

Beyond
S-Year

Project
Total

550,000

550,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

91,249

91,249

758,751

758,751

258.751

258,751

200,000

200,000

200,000

200,000

550,000

550,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

[Ion Date

Revised

12. OTHER

Business Unit: 0750609

Responsible Dlv: NBD

A-174



1. CORE SERVICE Neighborhood Investment Program 2. PROJECT #/NAME: 4 Alum Rock - Pala Youth Center
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: NID- Alum Rock

5. DESCRIPTION: Construction of new Youth Center In collaboration with the Alum Rock
School District.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

417,914

417,914

01-02 Appropriation
Carryover

Enc

905,836

905,836

Adopted
Budget

383,525

383,525

01-02
Est

1,289,361

1,289,361

Adopted Five Year Capital Improvement Program

2002-03

5,518,469

5,518,469

2003-04 2004-05 2005-06 2006-07
5-Year
Total

5,518,469

5,518,469

Beyond
5-Year

Project
Total

7,225,744

7,225,744

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

9.

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

417,914

417.914

905,836

905.836

383,525

383,525

1,289,361

1,289,361

5,518,469

5,518,469

5,518,469

5,518,469

7,225,744

7,225,744

ANNUAL OPERATING BUDGET IMPACT NONE

N/A

N/A
N/A
N/A

N/A

N/A

N/A
N/A
N/A

N/A

N/A

N/A
N/A
N/A

N/A

N/A

N/A
N/A
N/A

N/A

N/A

N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0750585

Responsible Div: PM

A-175



1. CORE SERVICE
3. DEPARTMENT:

Neighborhood Investment Program
Redevelopment Agency

2. PROJECT #/NAME;
4. REDEVELOPMENT AREA:

5 Alum Rock - Village Parking Lot Design
NID-Alum Rock

5. DESCRIPTION: Develop design with property owners for renovation of the parking lot.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01 -02 Appropriation
Carryover

Enc
Adopted
Budget

50.000

50,000

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03

50,000

50,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

50,000

50,000

Beyond
5-Year

Project
Total

50,000

50,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

50,000

50,000

50,000

50,000

50,000

50,000

50,000

50,000

9. . ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A .
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

Jon Date

Revised

12. OTHER

Business Unit: 0750735

Responsible Dlv: NBD

A-176



1. CORE SERVICE Neighborhood Investment Program 2. PROJECT #/NAME: 6 Mexican Heritage Plaza
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: NID- Alum Rock

5. DESCRIPTION: Funding for remaining security related issues and deferred maintenance at the Plaza.
These issues will address outstanding design issues and ensure the longevity of the
City's investment in this community

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

33,113,330

33,113,330

01-02 Appropriation
Carryover

Enc

1,500

1,500

Adopted
Budget

178,168

178,168

01-02
Est

179,668

179,668

Adopted Five Year Capital Improvement Program

2002-03

156,778

156,778

2003-04

0

2004-05

0

2005-06

0

2006-07

0

5-Year
Total

156,778

156,778

Beyond
5-Year

0

Project
Total

33,449,776

33,449,776

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

33,113,330

33,113,330

1,500

1,500

178,168

178,168

179,668

179,668

156,778

156,778

0

0

0

0

0

0

0

0

156,778

156,778 0

33,449,776

33,449,776

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

t
Element

Final Design

Contract Award
Construction

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0750219

Responsible Dlv: PM

A-177



1. CORE SERVICE Neighborhood Investment Program 2. PROJECT #/NAME: 7 Alum Rock - East San Jose Branch Library
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: NID - Alum Rock

5. DESCRIPTION: Funding for land acquisition and relocation costs related to the proposed
library in the Immediate Alum Rock area.

6. JUSTIFICATION: ~

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01-02 Appropriation
Carryover

Enc
Adopted
Budget

1,500,000

1,500,000

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03

3,100,000

3,100,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

3,100,000

3,100,000

Beyond
5-Year

Project
Total

3,100,000

3,100,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

1,500,000

1,500,000

3,100,000

3,100,000

3,100,000

3,100,000

3,100,000

3,100,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tlon Date

Revised

12. OTHER

Business Unit: 0750750

Responsible Dlv: NBD

A-178



1. CORE SERVICE Neighborhood Investment Program 2. PROJECT #/NAME: 8 Roosevelt Park Community Facility
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA; NID - East Santa Clara

5. DESCRIPTION: Funding to begin the next phase In the redevelopment and expansion of Roosevelt Park.
Funds will be used for acquisition and other recreational uses such as a skateboard park.

6. JUSTIFICATION: Additional $2 million for acquisition as a result of appraisals
conducted in 01-02

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01-02 Appropriation
Carryover

Enc
Adopted
Budget

2,400,000

2,400,000

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03

2.400,000

2,400,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

2,400,000

2,400,000

Beyond
5-Year

Project
Total

2,400,000

2,400,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

2,400,000

2,400,000

2,400,000

2,400,000

2,400.000

2,400.000

2,400,000

2,400,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

:lon Date

Revised

12. OTHER

Business Unit: 0750695

Responsible Dlv: PM

A-179



1, CORE SERVICE Neighborhood Investment Program 2. PROJECT fl/NAME: 9 E Sta Clara - Facade Improvements
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA; NID - East Santa Clara

5. DESCRIPTION: Design and construction costs for facade Improvements on
selected East Santa Clara project area buildings.

6. JUSTIFICATION: Additional dollars for Improvements adjacent to Civic Plaza
and Increased demand by owners and focus by staff

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

8.

Redevelopment Agency
Capital Fund

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

433,523

433,523

01-02 Appropriation
Carryover

Enc

349,358

349,358

Adopted
Budget

417,119

417,119

01-02
Est

343,276

343,276

Adopted Five Year Capital Improvement Program

2002-03

563,201

563,201

2003-04

300,000

300,000

2004-05

300,000

300,000

2005-06

300,000

300,000

2006-07
5-Year
Total

1,463,201

1,463,201

Beyond
5-Year

Project
Total

2,240,000

2,240,000

FUNDING SOURCE SCHEDULE

433,523

433,523

349,358

349,358

417,119

417,119

343,276

343,276

563,201

563,201

300,000

300,000

300,000

300,000

300,000

300,000

1,463,201

1,463,201

2,240,000

2,240,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Eno

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

Jon Date

Revised

12. OTHER

Business Unit: 0750478

Responsible Dlv: NBD

A-180



1. CORE SERVICE Neighborhood Investment Program 2. PROJECT #/NAME: 10 Story Road -Facade Improvements
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: NID - Story Road

S. DESCRIPTION: Design and construction of facade Improvements In the Story
Road project area.

6. JUSTIFICATION: Additional dollars In years 03-04 and 04-05 to meet expected
demand and council desire to provide more assistance to
Eastside businesses

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

766,619

766,619

01-02 Appropriation
Carryover

Enc

49,829

49,829

Adopted
Budget

591,853

591,853

01-02
Est

257,149

257,149

Adopted Five Year Capital Improvement Program

2002-03

524,533

524,533

2003-04

300,000

300,000

2004-05

200,000

200,000

2005-06 2006-07
5-Year
Total

1,024,533

1,024,533

Beyond
5-Year

Project
Total

2,048,301

2,048,301

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

766,619

766,619

49,829

49,829

591,853

591,853

257,149

257,149

524,533

524,533

300,000

300,000

200,000

200,000

1,024,533

1,024,533

2,046,301

2,048,301

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tlon Date

Revised

12. OTHER

Business Unit: 0750327

Responsible Dlv: NBD

A-181



1 . CORE SERVICE Neighborhood Investment Program 2. PROJECT #/NAME: 1 1 Story Road - King and Story Implementation (DDA)
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: NID - Story Road

5. DESCRIPTION: Funding for consultant services and Implementation of the
strategy for redevelopment of the shopping centers at Story and King,
Including new facades, on-site landscaping and parking
lot improvements.

6. JUSTIFICATION: For acquisition, demolition and relocation cost for Southeast and
Southwest corners of Story Rd. and King Rd.

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

467,774

467,774

01 -02 Appropriation
Carryover

Enc

69,657

69,657

Adopted
Budget

17,895,222

17,895,222

01-02
Est

15,884,920

15.884,920

Adopted Five Year Capital Improvement Program

2002-03

39,600,000

39,600,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

39,600,000

39,600,000

Beyond
5-Year

Project
Total

55,952,694

55,952,694

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

467,774

467,774

69,657

69,657

17,895,222

17,895,222

15,884,920

15,884,920

39,600,000

39,600,000

39,600,000

39,600,000

55,952,694

55,952,694

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A .

N/A

10. PROJECT HISTORY (thru 2001 -2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tlon Date

Revised

12. OTHER

Business Unit: 0750480

Responsible Dlv: MH

A-182



1. CORE SERVICE Neighborhood Investment Program 2. PROJECT #/NAME: 12 Story Road - Streetscape (Trees & Medians)
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: NID - Story Road

5. DESCRIPTION: Funding for design and construction of streetscape median, utility undergrounding
traffic Improvements along King Road from Marsh to Lido Way,
and a traffic signal on Story Road between King Road and Bal
Harbor.

6. JUSTIFICATION: To provide infrastructure for future development per the Story/King
revitalization plan

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

3,789,944

3,789,944

01-02 Appropriation
Carryover

Eno
Adopted
Budget

3,997,000

3.997,000

01-02
Est

1,560,000

1,560,000

Adopted Five Year Capital Improvement Program

2002-03

3,000,000

3,000,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

3,000,000

3,000,000

Beyond
5-Year

Project
Total

8,349,944

8,349,944

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

3,789,944

3,789,944

3,997,000

3,997,000

1,560,000

1,560,000

3.000,000

3,000,000

3,000,000

3,000,000

8,349.944

8,349,944

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

Jon Date

Revised

12. OTHER

Business Unit: 0750424

Responsible Div: NBD

A-183



1. CORE SERVICE Neighborhood Investment Program . 2. PROJECT #/NAME: 13 The Alameda - Dev/Pkg Incentives &Acq (Allowance)
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: The Alameda

5. DESCRIPTION: Funding to encourage and promote commercial, offlce and housing
development. Parking Improvements may also be funded.

6. JUSTIFICATION: To promote development per the revitalization strategy

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

792,217

792,217

01-02 Appropriation
Carryover

Enc

562,500

562,500

Adopted
Budget

2,395,283

2,395,283

01-02
Est

942,480

942,480

Adopted Five Year Capital Improvement Program

2002-03

2,015,303

2,015,303

2003-04 2004-05 2005-06 2006-07
5-Year
Total

2,015,303

2,015,303

Beyond
5-Year

Project
Total

3.750,000

3,750,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

792,217

792,217

562,500

562,500

2,395,283

2,395,283

942,480

942,480

2,015,303

2,015,303

2,015,303

2,015,303

3.750.000

3,750,000

9- ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001 -2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

Jon Date

Revised

12. OTHER

Business Unit: 0750612

Responsible Dlv: NBD

A-184



1. CORE SERVICE Neighborhood Investment Program 2. PROJECT #/NAME: 14 The Alameda- Facade Improvements
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: The Alameda

5. DESCRIPTION: Design and construction of storefront Improvements in the
Alameda project area.

6. JUSTIFICATION: To carry out improvements outlined in The Alameda
updated strategy

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

1.184,485

1,184,485

8.

Redevelopment Agency
Capital Fund

TOTAL

1,184,485

1,184,485

9.

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

01-02 Appropriation
Carryover

Enc

113,557

113,557

Adopted
Budget

494,259

494,259

01-02
Est

179,557

179,557

Adopted Five Year Capital Improvement Program

2002-03

428,259

428,259

2003-04 2004-05 2005-06 2006-07
5-Year
Total

428,259

428,259

Beyond
5-Year

Project
Total

1,792,301

1,792,301

FUNDING SOURCE SCHEDULE

113,557

113,557

N/A
N/A
N/A
N/A

N/A

494,259

494,259

179,557

179,557

428,259

428,259

428,259

428,259

1,792,301

1,792,301

ANNUAL OPERATING BUDGET IMPACT NONE

N/A

N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tion Date

Revised

12. OTHER

Business Unit: 0750328

Responsible Div: NBD

A-185



1. CORE SERVICE Neighborhood Investment Program 2. PROJECT #/NAME: 1 5 The Alameda - Streetscape Improvements
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: The Alameda

5. DESCRIPTION: Funding for sidewalk replacement and lighting enhancements
on Race Street and sidewalk replacement on The Alameda.

6. JUSTIFICATION: To provide Infrastructure for new and existing development

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

1,776,719

1,776,719

01-02 Appropriation
Carryover

Enc
Adopted
Budget

621,314

621,314

01-02
Est

121,314

121,314

Adopted Five Year Capital Improvement Program

2002-03

500,000

500,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

500,000

500,000

Beyond
5-Year

Project
Total

2,398,033

2,398,033

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

1,776,719

1,776,719

621,314

621,314

121,314

121,314

500,000

500,000

500,000

500,000

2,398,033

2,398,033

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

i

Comple

Initial •

ton Date

Revised

12. OTHER

Business Unit: 0750425

Responsible Dlv: NBD

A-186



1. CORE SERVICE Neighborhood Investment Program , 2. PROJECT #/NAME: 16 West San Carlos - Facade Improvements
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: West San Carlos

5. DESCRIPTION: Design and construction of facade Improvements In the
West San Carlos project area.

6. JUSTIFICATION: Facade work has increased dramatically as a result of the emphasis
on Stong Neighborhoods. Additional funding is proposed to meet
the need.

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

829,179

829,179

01-02 Appropriation
Carryover

Enc

213,552

213,552

Adopted
Budget

1,123,677

1,123,677

01-02
Est

1,037,229

1,037,229

Adopted Five Year Capital Improvement Program

2002-03

500,000

500,000

2003-04

400,000

400,000

2004-05

400,000

400,000

2005-06 2006-07
5-Year
Total

1,300,000

1,300,000

Beyond
5-Year

Project
Total

3,166,408

3,166,408

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

829,179

829,179

213,552

213,552

1,123,677

1,123,677

1,037,229

1,037,229

500,000

500,000

400,000

400,000

400,000

400,000

1,300,000

1,300,000

3,166,408

3,166,408

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

[Ion Date

Revised

12. OTHER

Business Unit: 0750409

Responsible Div: NBD

A-187



1. CORE SERVICE Neighborhood Investment Program 2. PROJECT #/NAME: 17 West San Carlos • Gateway Elements
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: West San Carlos

5. DESCRIPTION: Design and construction of Gateway features on West San Carlos
Street to provide community Identification.

6. JUSTIFICATION: To provide an identifying feature for the Neighborhood Business District

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01-02 Appropriation
Carryover

Enc
Adopted
Budget

130,000

130,000

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03

130,000

130,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

130,000

130,000

Beyond
5-Year

Project
Total

130,000

130,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

130,000

130,000

130,000

130,000

130,000

130,000

130,000

130,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

ion Date

Revised

12. OTHER

Business Unit: 0750736

Responsible Dlv: NBD

A-188



1. CORE SERVICE Neighborhood Investment Program 2. PROJECT #/NAME: 18 Japantown - Facade Improvements
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Japantown

5. DESCRIPTION: Design and construction of facade Improvements In the
Japantown project area.

6. JUSTIFICATION: Additional funds for additional facades to complement
SNI work

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

41,672

41,672

01-02 Appropriation
Carryover

Enc

73,758

73,758

Adopted
Budget

444,570

444,570

01-02
Est

214,758

214,758

Adopted Five Year Capital Improvement Program

2002-03

303,570

303,570

2003-04

200,000

200,000

2004-05 2005-06 2006-07
5-Year
Total

503,570

503,570

Beyond
5-Year

Project
Total

760,000

760,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

41,672

41,672

73,758

73,758

444,570

444,570

214,758

214,758

303,570

303,570

200,000

200,000

503,570

503,570

760,000

760,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

t

Comple

Initial

[Ion Date

Revised

12. OTHER

Business Unit: 0750631

Responsible Dlv: NBD

A-189



1. CORE SERVICE
3. DEPARTMENT:

Neighborhood Investment Program
Redevelopment Agency

2. PROJECT #/NAME: 19 Japantown - Street Trees/Gateway Posts
4. REDEVELOPMENT AREA: Japantown

5. DESCRIPTION: Streetscape enhancements In project area.

6. JUSTIFICATION: To provide an Identifying feature signifying entry Into Japantown

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

88,141

88,141

01-02 Appro
Carryover

Enc

prlatlon
Adopted
Budget

96,459

96,459

01-02
Est

43,000

43,000

Adopted Five Year Capital Improvement Program

2002-03

53,459

53,459

2003-04 2004-05 2005-06 2006-07
5-Year
Total

53,459

53,459

Beyond
5-Year

Project
Total

184,600

184,600

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

88,141

88,141

96,459

96,459

43,000

43,000

53,459

53,459

53,459

53,459

184,600

184,600

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0750571

Responsible Dlv: NBD

A-190



1 . CORE SERVICE Neighborhood Investment Program 2. PROJECT #/NAME: 20 Monterey Corridor - Bellevue Avenue Park
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Bellevue Avenue and Monterey Highway

5. DESCRIPTION: Funding for acquisition, design, and construction costs
for a park at Bellevue Avenue and Monterey Highway.

6. JUSTIFICATION: to provide a park for the adjacent residential neighborhood

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

8.

Redevelopment Agency
Capital Fund

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

1,034,260

1,034,260

01-02 Appropriation
Carryover

Enc
Adopted
Budget

3,892,720

3,892,720

01-02
Est

3,058,658

3,058,658

Adopted Five Year Capital Improvement Program

2002-03

1,550,062

1,550,062

2003-04 2004-05 2005-06 2006-07
5-Year
Total

1,550,062

1,550,062

Beyond
5-Year

Project
Total

5,643,000

5,643,000

FUNDING SOURCE SCHEDULE

1,034,280

1,034,280

3,892,720

3,892,720

3,058,658

3,058,658

1,550,062

1,550,062

1,550,062

1,550,062

5,643,000

5,643,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tlon Date

Revised

12. OTHER

Business Unit: 0750635

Responsible Div: NBD

A-191



1. CORE SERVICE Neighborhood Investment Program 2. PROJECT #/NAME: 21 Monterey Corridor - Facade Improvements
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: South First Street - From Interstate 280 South

5. DESCRIPTION: Design and construction of facade Improvements on South
First Street from Interstate 2BO South to Alma Street In the
Monterey Corridor project area.

6. JUSTIFICATION: To complement the business district and respond to the Strong
Neighborhoods Initiative priorities

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

271,715

271,715

01-02 Appro
Carryover

Enc

4,000

4,000

prlatlon
Adopted
Budget

427,100

427,100

01-02
Est

40,000

40,000

Adopted Five Year Capital Improvement Program

2002-03

427,100

427,100

2003-04 2004-05 2005-06 2006-07
5-Year
Total

427,100

427,100

Beyond
5-Year

Project
Total

738,815

738,815

6. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

271,715

271,715

4,000

4,000

427,100

427,100

40,000

40,000

427,100

427,100

427,100

427,100

738,815

738,815

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0750625

Responsible Dlv: NBD

A-192



1 . CORE SERVICE Neighborhood Investment Program 2. PROJECT #/NAME: 22 Monterey Corridor - NID Improvements
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Monterey Corridor

5. DESCRIPTION: Funding for design and construction of streetscape elements:
trees and median improvements.

6. JUSTIFICATION: To make Monterey Corridor a more attractive environment for
current and future development

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

2,398,179

2,398,179

01 -02 Appro
Carryover

Enc

300,000

300,000

priation
Adopted
Budget

3,763,831

3,763,831

01-02
Est

554,732

554,732

Adopted Five Year Capital Improvement Program

2002-03

4,509,099

4,509,099

2003-04

1,000,000

1,000,000

2004-05

1,000,000

1,000,000

2005-06 2006-07
5-Year
Total

6,509,099

6,509,099

Beyond
5-Year

Project
Total

9,462,010

9,462,010

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

2,398,179

2,398,179

300,000

300,000

3,763,831

3,763,831

554,732

554,732

4,509,099

4,509,099

1,000,000

1,000,000

1,000,000

1,000,000

6,509,099

6,509,099

9,462,010

9,462,010

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service

Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A

N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A

N/A
N/A
N/A

N/A

N/A

N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0750402

Responsible Dlv: NBD

A-193



1 . CORE SERVICE Neighborhood Investment Program 2. PROJECT #/NAME: 23 Monterey Corridor - Washington Area Impvts
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: NID - Monterey Corridor

5. DESCRIPTION: Funding for area Improvements: new curb, gutter, sidewalk, trafnc signal,
trees, street lights, patch & match and street work. Funds set aside for
undergroundlng of overhead utilities, design and construction of the new
Sherman Street Park and Washington School fence.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

745,747

745,747

01-02 Appropriation
Carryover

Enc

11,000

11,000

Adopted
Budget

2,743,253

2,743,253

01-02
Est

237,232

237,232

Adopted Five Year Capital Improvement Program

2002-03

3,517,021

3,517,021

2003-04

1,000,000

1,000,000

2004-05

1,000,000

1,000,000

2005-06 2006-07
5-Year
Total

5,517,021

5,517,021

Beyond
5-Year

Project
Total

6,500,000

6,500,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

745,747

745,747

11,000

11,000

2,743,253

2,743,253

237,232

237,232

3,517,021

3,517,021

1,000,000

1,000,000

1,000,000

1,000,000

5,517,021

5,517,021

6,500,000

6,500,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Eno

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0750684

Responsible Dlv: NBD

A-194



1. CORE SERVICE
3. DEPARTMENT:

Neighborhood Investment Program
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

24 Monterey Corridor - South Seventh Street Improvements
Monterey Corridor

5. DESCRIPTION: Funding for potential infrastructure improvements along South Seventh Street
where Union Pacific Railroad plans to abandon a section of track.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01-02 Appropriation
Carryover

Enc
Adopted
Budget

500,000

500,000

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03

500,000

500,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

500,000

500,000

Beyond
5-Year

Project
Total

500,000

500,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

500,000

500,000

' • • - . 500,000

500,000

500,000

500,000

500,000

500,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A'
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

ilon Date

Revised

12. OTHER

Business Unit: 0750748

Responsible Div: NBD

A-195



1. CORE SERVICE Neighborhood Investment Program 2. PROJECT #/NAME: 25 NBD - Banners
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: NBD

5. DESCRIPTION: Funding to fabricate and Install banners

6. JUSTIFICATION: Banner Installation for WSC, Japantown, and the Alameda

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

26,070

26,070

01-02 Appro
Carryover

Enc

0

prlatlon
Adopted
Budget

125,930

125,930

01-02
Est

75,000

75,000

Adopted Five Year Capital Improvement Program

2002-03

132,000

132,000

2003-04

0

2004-05

0

2005-06

0

2006-07

0

5-Year
Total

0

132,000

0

60
0

132,060

Beyond
5-Year

0

Project
Total

0

233,070

0

60
0

233,130

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

26,070

0

26,070

0

0

0

125,930

0

125,930

75,000

75,000

132,000

0

132,000

0

0

0

0

0

0

0

0

0

0

0

0

0
0

132,000
0
0
0

132,000 0

0
0

233,070
0
0
0

233,070

9- ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A

N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element . Date/Document
Original Approval

;Cost
Est.

'

Exp/Enc

Cumulative Exp/Enc 0

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tlon Date

Revised

12. OTHER

Business Unit: 0750690

Responsible Dlv: NBD

A-196



1. CORE SERVICE Neighborhood Investment Program 2. PROJECTS/NAME: 26 NBDs - Program Operations
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: NBD

5. DESCRIPTION: Funding support for the Neighborhood Business District Associations.

6. JUSTIFICATION: Additional funding to support new NBD associations as a result of the Strong Neighborhoods
Initiative. This Includes technical assistance and association development.
Assist businesses with parking, marketing and training, due to Agency
development activities with the Civic Center

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

157,072

157,072

01-02 Appropriation
Carryover

Enc

10,000

10,000

Adopted
Budget

409,821

409,821

01-02
Est

399,682

399,682

Adopted Five Year Capital Improvement Program

2002-03

560,000

560,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

560,000

560,000

Beyond
5-Year

Project
Total

1,116,754

1,116,754

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

157,072

157,072

10,000

10,000

409,821

409,821

399,682

399,682

560,000

560,000

560,000

560,000

1.116,754

1,116,754

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0750691

Responsible Dlv: NBD

A-197



1 . CORE SERVICE Neighborhood Investment Program 2. PROJECT #/NAME: 27 NBDs - Street Fixture Enhancements
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Neighborhood & Industrial Development

5. DESCRIPTION: Funding to enhance electroliers and traffic lights In
several Neighborhood Business Districts.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01-02 Appropriation
Carryover

Enc
Adopted
Budget

240,000

240,000

01-02
Est

220,000

220,000

Adopted Five Year Capital Improvement Program

2002-03

20,000

20,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

20,000

20,000

Beyond
5-Year

Project
Total

240,000

240,000

8. . FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

240,000

240,000

220,000

220,000

20,000

20,000

20,000

20,000

240,000

240,000

9- ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

»

Comple

Initial

:ion Date

Revised

12. OTHER

Business Unit: 0750692

Responsible Dlv: NBD

A-198



1. CORE SERVICE Neighborhood Investment Program 2. PROJECT #/NAME: 28 Neighborhood Business Clusters
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: NBD

5. DESCRIPTION: Six deteriorated shopping centers throughout the city have been adopted as a single non-contiguous
Redevelopment Project Area. The clusters include: Fruitdale Station, Bascom Station, Union & Camden, Union &
Foxworthy, White & Qulmby and Monterey & Roeder. The Fruitdale and Bascom stations are Transit Oriented
Development (TOD) sites. The TOD sites are to be mixed-use, high-density residential sites. Agency funding will
assist with on-site and off-site improvements. Design and construction of facade and streetscape Improvements
will be provided in the remaining four non-TOD clusters. The Clusters may be included In the RFQ process to
Intensify and stimulate commercial or mixed-use development.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

631,128

631,128

01-02 Appropriation
Carryover

Enc

379,430

379,430

Adopted
Budget

3,589,442

3,589,442

01-02
Est

486,856

486,856

Adopted Five Year Capital Improvement Program

2002-03

4,482,016

4,482,016

2003-04 2004-05 2005-06 2006-07
5-Year
Total

4,482,016

4,482,016

Beyond
5-Year

Project
Total

5,600,000

5,600,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

631,128

631,128

9.

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

379,430

379,430

3,589,442

3,589,442

486,856

486,856

4,482,016

4,482,016

4,482,016

4,482,016

5,600,000

5,600,000

ANNUAL OPERATING BUDGET IMPACT NONE

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

:ion Date

Revised

12. OTHER

Business Unit: 0750538

Responsible Dlv: NBD

A-199



1. CORE SERVICE Neighborhood Investment Program 2. PROJECT #/NAME: 29 NID - Rehab Loan & Grant Program
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: NBD

5. DESCRIPTION: Funding for housing rehabilitation loan and grant program In the
Strong Neighborhoods Initiative project areas to Improve housing
stock.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

506,683

506.683

01-02 Appropriation
Carryover

Enc

32,402

32,402

Adopted
Budget

1,479,730

1,479,730

01-02
Est

189,843

189,843

Adopted Five Year Capital Improvement Program

2002-03

122,289

122,289

2003-04 2004-05 2005-06 2006-07
5-Year
Total

122,269

122,289

Beyond
5-Year

Project
Total

818,615

818,815

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

506,683

506,683

32,402

32,402

1,479,730

1,479,730

189,843

189,843

122,289

122,289

122,289

122,289

818,815

818,815

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

ton Date

Revised

12. OTHER

Business Unit: 0750572

Responsible Div: NBD

A-200



1. CORE SERVICE
3. DEPARTMENT:

Neighborhood Investment Program
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

30 San Jose Conservation Corps
NBD

5. DESCRIPTION: Agency funding to provide an opportunity for 10-12 young people to
perform a variety of projects In redevelopment areas of the City.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

8.

Redevelopment Agency
Capital Fund

TOTAL

01-02 Appro
Carryover

Eno

priation
Adopted
Budget

240,000

240,000

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03

240,000

240,000

2003-04 2004-05

FUNDING SOURCE SCHEDULE

240,000

240,000

240,000

240,000

2005-06 2006-07
5-Year
Total

240,000

240,000

Beyond
^5-Year

240,000

240,000

Project
Total

240,000

240,000

240,000

240,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A

: N/A

N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

t

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0750693

Responsible Div: NBD

A-201



1. CORE SERVICE Neighborhood Investment Program 2. PROJECT fl/NAME: 31 Implementation & Opportunity Sites
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: NBD

5. DESCRIPTION: To provide or facilitate development opportunities in the Neighborhood This funds also Includes:
Business Districts. Funds will be used for studies, land assembly, acquisition, (1) MACSA/For Sale Affprdab;e Condominiums
site design and development, and off-site and public right-of-way improve- (2) Oak Room/Morrison Lofts - $200,000

ments In conjunction with private development. Funds may also be used (3) Little Portugal Lease • $38,800
for architectural design, construction documentation, and building (4) Small Business - $500,000
construction.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01-02 Appropriation
Carryover

Enc
Adopted
Budget

5,200,000

5,200,000

01-02
Est

281,453

281,453

Adopted Five Year Capital Improvement Program

2002-03

4,918,548

4,918,548

2003-04 2004-05 2005-06 2006-07
5-Year
Total

4,918,548

4,918,548

- $640,000

Beyond
5-Year

Project
Total

5,200,001

5,200,001

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

5,200,000

5,200,000

281,453

281,453

4,918,548

4,918,548

4,918,548

4,918,548

5,200,001

5,200,001

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A .

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tlon Date

Revised

12. OTHER

Business Unit: 0750737

Responsible Dlv: NBD

A-202



1. CORE SERVICE Neighborhood Investment Program 2. PROJECT ff/NAME: 32NBDRFQ
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: NBD

5. DESCRIPTION: Funding for the costs associated with the RFQ, land assembly, and development process for the Neighborhood
Business District, Neighborhood Business Cluster, and Strong Neighborhood Initiative areas. Costs will Include
printing, mailing, copying, photograph, title search, and other processing expenses.

6. JUSTIFICATION: To continue RFQs In Neighborhood Business Districts, Neighborhood Business Clusters,
and Strong Neighborhood Initiative areas.

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01-02 Appropriation
Carryover

Enc
Adopted
Budget

50,000

50,000

01-02
Est

50,000

50,000

Adopted Five Year Capital Improvement Program

2002-03

100,000

100,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

100,000

100,000

Beyond
5-Year

Project
Total

150,000

150,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

50,000

50,000

50,000

50,000

100,000

100,000

100,000

100,000

150,000

150,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A

N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A

N/A
N/A

N/A

10. PROJECT HISTORY (thru 200 1-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

i

Element

Final Design

Contract Award
Construction

Comple

Initial

tion Date

Revised

12. OTHER

Business Unit: 0750738

Responsible Div: NBD

A-203



1. CORE SERVICE
3. DEPARTMENT:

Neighborhood Investment Program
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

33 NID - Hensley Area Historic Rehab Program
NBD

5. DESCRIPTION: Funding to assist in the rehabilitation of structures In and adjacent
to the Hensley Historic District.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

L2000-2001

01-02 Appropriation
Carryover

Enc
Adopted
Budget

2,000,000

2,000,000

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03

2,000,000

2,000.000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

2,000,000

2,000,000

Beyond
5-Year

Project
Total

2,000,000

2,000,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

2,000,000

2,000,000

2,000,000

2,000,000

2,000,000

2,000,000

2,000,000

2,000,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

:lon Date

Revised

12. OTHER

Business Unit: 0750739

Responsible Dlv: NBD

A-204



1. CORE SERVICE
3. DEPARTMENT:

Neighborhood Investment Program
Redevelopment Agency

2. PROJECT #/NAME; 34 Commercial Rehab and URM
4. REDEVELOPMENT AREA: NBD

5. DESCRIPTION: Funding for rehabilitation of buildings that need rehabilitation
and renovation in conjunction with private financing

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

601.695

601,695

01-02 Appro
Carryover

Enc

9,761

9,761

priation
Adopted
Budget

536,339

536,339

01-02
Est

11,000

11,000

Adopted Five Year Capital Improvement Program

2002-03

535,100

535,100

2003-04 2004-05 2005-06 2006-07
5-Year
Total

535,100

535,100

Beyond
5-Year

Project
Total

1,147,795

1,147,795

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

601,695

601,695

9,761

9,761

536,339

536.339

11,000

11,000

535,100

535,100

535,100

535,100

1,147.795

1,147,795

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

Ion Date

Revised

12. OTHER

Business Unit: 0750461

Responsible Dlv: NBD

A-205



1. CORE SERVICE Neighborhood Investment Program 2. PROJECT #/NAME: 35 NID - County Improvement
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: NBD

5. DESCRIPTION: Funds provided to the County to improve neighborhoods and aging retail
centers, create affordable housing, and build needed capital Improvements
and public facilities In neighborhoods In San Jose served by both the City
and County.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

7,950,000

7,950,000

01-02 Appro
Carryover

Enc

prlation
Adopted
Budget

16,000,000

16,000,000

01-02
Est

16,000,000

16,000,000

Adopted Five Year Capital Improvement Program

2002-03

15,900,000

15,900,000

2003-04

16,400,000

16,400,000

2004-05

6,600,000

6,600,000

2005-06

6,600,000

6,600,000

2006-07

6,600,000

6,600,000

5-Year
Total

52,100,000

52,100,000

Beyond
5-Year

Project
Total

76,050,000

76,050,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

7,950,000

7,950,000

16,000,000

16,000,000

16,000,000

16,000,000

15,900,000

15,900,000

16,400,000

16,400,000

6,600,000

6,600,000

6,600,000

6,600,000

6,600,000

6,600,000

52,100,000

52,100,000

76,050,000

76,050.000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001 -2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

:ion Date

Revised

12. OTHER

Business Unit: 0750746

Responsible Dlv: FA

A-206



1. CORE SERVICE Neighborhood Investment Program 2. PROJECT #/NAME: 36 Bascom Station
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: NBD

5. DESCRIPTION: The Frultdale and Bascom stations are Transit Oriented Development (TOD) sites.
The TOD sites are to be mixed-use, high-density residential sites. Agency funding will
assist with on-site and off-site improvements.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

0

0

01 -02 Appropriation
Carryover

Enc

0

0

Adopted
Budget

0

0

01-02
Est

0

Adopted Five Year Capital Improvement Program

2002-03

560,000

560,000

2003-04

0

2004-05

0

2005-06

0

2006-07

0

5-Year
Total

560,000

0

0
0

560,000

Beyond
5-Year

0

Project
Total

560,000

0

0
0

560,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

0

0

0

0

560,000

560,000

0

0

0

0

0

0

0

0

560,000

560,000 0

560,000

560,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0750771

Responsible Div: Housing & Real Estate

A-207



1. CORE SERVICE Neighborhood Investment Program 2. PROJECT fl/NAME: 37 Frultdale
3. DEPARTMENT: , Redevelopment Agency 4. REDEVELOPMENT AREA: NBD

5. DESCRIPTION: The Frultdale and Bascom stations are Transit Oriented Development (TOD) sites.
The TOD sites are to be mixed-use, high-density residential sites. Agency funding will
assist with on-slte and off-site Improvements.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

0

0

01-02 Appropriation
Carryover

Enc

0

0

Adopted
Budget

0

0

01-02
Est

0

Adopted Five Year Capital Improvement Program

2002-03

6,000

6,000

2003-04

0

2004-05

0

2005-06

0

2006-07

0

5-Year
Total

6,000

6,000

Beyond
5-Year

0

Project
Total

6,000

6,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

9.

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

0

0

0

0

0

0

0

0

6,000

6,000

0

0

0

0

0

0

0

0

6,000

6,000 0

6,000

6,000

ANNUAL OPERATING BUDGET IMPACT NONE

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

ton Date

Revised

12. OTHER

Business Unit: 0750772

Responsible Dlv: NBD

A-208



1. CORE SERVICE Neighborhood Investment Program 2. PROJECTS/NAME: 38 White & Qulmby
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: NBD

5. DESCRIPTION: Agency funding will assist with on-site and off-site improvements. Design and
construction of facade and streetscape improvements will be provided.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

0

01-02 Appropriation
Carryover

Enc

0

Adopted
Budget

0

01-02
Est

0

Adopted Five Year Capital Improvement Program

2002-03

2,141,016

2,141,016

2003-04

0

2004-05

0

2005-06

0

2006-07

0

5-Year
Total

2,141,016

2,141,016

Beyond
5-Year

0

Project
Total

2,141,016

2,141,016

8. ' FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

0

0

0

0

2,141,016

2,141,016

0

0

0

0

0

0

0

0

2,141,016

2,141,016 0

2,141,016

2,141,016

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A

N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

ilon Date

Revised

12. OTHER

Business Unit: 0750773

Responsible Div: NBD

A-209



1. CORE SERVICE Neighborhood Investment Program 2. PROJECT #/NAME: 39 Union/Foxworthy
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: NBD

5. DESCRIPTION: Agency funding will assist with on-slte and off-site Improvements. Design and
construction of facade and streetscape Improvements will be provided.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

0

0

01-02 Appropriation
Carryover

Enc

0

0

Adopted
Budget

0

0

01-02
Est

0

Adopted Five Year Capital Improvement Program

2002-03

325,000

325,000

2003-04

• o

2004-05

0

2005-06

0

2006-07

0

5-Year
Total

325,000

325,000

Beyond
5-Year

0

Project
Total

325,000

325,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

9.

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

0

0

0

0

0

0

0

0

325,000

325,000

0

0

0

0

0

0

0

0

325,000

325,000 0

325,000

325,000

ANNUAL OPERATING BUDGET IMPACT NONE

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

i

Comple

Initial

:lon Date

Revised

12. OTHER

Business Unit: 0750774

Responsible Dlv: NBD

A-210



1. CORE SERVICE Neighborhood Investment Program 2. PROJECT #/NAME: 40 Union/Camden
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: NBD

5. DESCRIPTION: Agency funding will assist with on-slte and off-site Improvements. Design and
construction of facade and streetscape improvements will be provided.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

0

0

01-02 Appropriation
Carryover

Enc

0

0

Adopted
Budget

0

0

01-02
Est

0

Adopted Five Year Capital Improvement Program

2002-03

750,000

750,000

2003-04

0

2004-05

0

2005-06

0

2006-07

0

5-Year
Total

750,000

750,000

Beyond
5-Year

0

Project
Total

750,000

750,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

0

0

0

0

750,000

750,000

0

0

0

0

0

0

0

0

750,000

750,000 0

750,000

750,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tlon Date

Revised

12. OTHER

Business Unit: 0750775

Responsible Dlv: NBD

A-211



1. CORE SERVICE Neighborhood Investment Program 2. PROJECT fl/NAME: 41 Monterey/Roeder
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: NBD

5. DESCRIPTION: Agency funding will assist with on-slte and off-site Improvements. Design and
construction of facade and streetscape Improvements will be provided.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

0

0

01-02 Appropriation
Carryover

Enc

0

0

Adopted
Budget

0

0

01-02
Est

0

Adopted Five Year Capital Improvement Program

2002-03

700,000

700,000

2003-04

0

2004-05

0

2005-06

0

2006-07

0

5-Year
Total

700,000

700,000

Beyond
5-Year

0

Project
Total

700,000

700,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

0

0

0

0

700,000

700,000

0

0

0

0

0

0

0

0

700,000

700,000 0

700,000

700,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Eno

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tlon Date

Revised

12. OTHER

Business Unit: 0750776

Responsible Dlv: NBD

A-212



1. CORE SERVICE Neighborhood Investment Program 2. PROJECT #/NAME: 42 SNI - Rehab Program
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: NBD

5. DESCRIPTION: Funding for agreement with the Housing Department to administer
rehabilitation exterior grant program in the Strong Neighborhood
areas to Improve housing stock

6. JUSTIFICATION: Additional funding required in order to have sufficient funds for a
full year of rehab program activity. The program will be marketed
primarily to the Strong Neighborhood areas that identified housing
rehab, residential landscaping rehab, or code enforcement on
residential properties

7.

Cost Elements
Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE
Cumulative

Thru
2000-2001

0

0

01-02 Appropriation
Carryover

Enc

0

Adopted
Budget

4,000,000

4,000,000

01-02
Est

4,000,000

4,000,000

Adopted Five Year Capital Improvement Program

2002-03

4,000,000

4,000,000

2003-04

4,000,000

4,000,000

2004-05

4,000,000

4,000,000

2005-06

0

2006-07

0

5-Year
Total

12,000,000

12,000,000

Beyond
5-Year

0

Project
Total

16,000,000

16,000,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

4,000,000

4,000,000

4,000,000

4,000,000

4,000,000

4,000,000

4,000,000

4,000,000

4,000,000

4,000,000

0

0

0

0

12,000,000

12,000,000 0

16,000,000

16,000,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc 0

11. PROJECT STATUS

Element
Final Design
Contract Award
Construction

Comple
Initial

tlon Date
Revised

12. OTHER '

Business Unit: 0750740

Responsible Div: NBD

A-213



rv

1. CORE SERVICE Housing Stock 2. PROJECT #/NAME; 43 Neighborhood Housing Services
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: NBD

5. DESCRIPTION: Continued Equity funding for First Time Homebuyers loans In SNI neighborhoods. Agency funds are used to leverage
additional funds from banks and to make interest payments on the loans for a five year period.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01-02 Appro
Carryover

Enc

prlatlon
Adopted
Budget

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03

2,000,000

2,000,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

2,000,000

2,000,000

Beyond
5-Year

Project
Total

2,000,000

2,000,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

2,000,000

2,000,000

2,000,000

2,000,000

2,000,000

2,000,000

9- ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

!ion Date

Revised

12. OTHER

Business Unit: 0750777

Responsible Dlv: NBD

A-214



CAPITAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

REDEVELOPMENT AGENCY
OF THE CITY OF SAN JOSE

STRONG NEIGHBORHOOD
INITIATIVE



REDEVELOPMENT - STRONG NEIGHBORHOODS INITIATIVE
SOURCE AND USE OF FUNDS SUMMARY

SOURCE OF FUNDS
MERGED AREA REDEVELOPMENT FUND

Funds Available for Capital Improvements

TOTAL SOURCE OF FUNDS

Estimated
2001-2002 2002-2003 2003-2004 2004-2005

$ 3,701,743 29,660.073 27,785,000 23.590,000 18,450,000 20.000.000

$ 3.701.743 29,660,073 27,785,000 23.590.000 18.450,000 20,000,000

TOTAL

119,485,073

119.485.073

USE OF FUNDS

DEVELOPMENT PROJECTS
Promote and Implement Neighborhood Improvement Strategies 3,701,743 29,660,073 27,785,000 23.590,000 18,450.000 20,000,000 119,485,073

3,701,743 29,660,073 27,765,000 23.590,000 18.450,000 20,000,000 119,485.073

TOTAL USE OF FUNDS 3.701.743 29,660.073 27,785.000 23.590.000 18,450,000 20.000.000 119.485,073

A-215



REDEVELOPMENT - STRONG NEIGHBORHOODS INITIATIVE
SOURCE AND USE OF FUNDS DETAIL SUMMARY

SOURCE OF FUNDS
STRONG NEIGHBORHOODS INITIATIVE REDEVELOPMENT FUND

Funds Available for Capital Improvements

TOTAL SOURCE OF FUNDS

Estimated
2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 TOTAL

$ 3,701,743 29,660.073 27.785,000 23.590,000 18,450,000 20,000.000 119.485.073

$ 3,701,743 29,660,073 27.785.000 23,590.000 18,450,000 20,000.000 119,485,073

USE OF FUNDS

DEVELOPMENT PROJECTS
Promote and Implement Neighborhood Improvement Strategies
Strong Neighborhoods Initiative

1 13th Street
2 Five Wounds/Brookwood Terrace
3 Delmas Park
4 East Valley 680 Communities (Dobern)
5 Edenvale/Great Oaks
6 Greater Gardner
7 Hoffman/Via Monte
8 Union-Curtner Business Cluster
9 University (Market/Almaden)
10 Washington
11 West Evergreen
12 Winchester
13 SNI - Attractive Neighborhoods
14 SNI - Matching Grants
15 SNI - Outreach and Training
16 SNI - Neighborhoods Reserve

Promote and Implement Neighborhood Improvement Strategies

TOTAL USE OF FUNDS

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

3,701,743
3,701,743

3,701,743

2,390,000
395,000
310,000

1,090,000
815,000
870,000

1,880,000
250,000

1,261,000
1,820,000
2,334,000
1,000,000
1,280,000
500,000
525,000

12,940,073
29,660,073

29,660,073

2,270,000
1,300,000
1,950,000

0
0

1,450,000
0
0

500.000
2,125,000

0
2,200,000
1,280,000
500,000
210,000

14,000,000
27,785,000

27,785,000

525,000
1,400,000
100,000

1,000,000
175,000

2,325,000
0
0

500,000
975,000

0
600,000

1,280,000
500,000
210,000

14,000,000
23,590,000

23,590,000

560,000
650,000

0
0
0

150,000
0
0

300,000
0
0

800,000
1,280.000
500,000
210,000

14,000,000
18,450,000

18,450,000

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

20,000,000
20,000,000

20,000,000

5,745,000
3,745,000
2,360,000
2,090,000
990,000

4,795,000
1,880,000
250,000

2,561,000
4,920,000
2,334,000
4,600,000
5,120,000
2,000,000
1,155,000
74,940,073
119,485,073

119,485,073

A-216



1. CORE SERVICE
3. DEPARTMENT:

Promote and Implement Neighborhood Improvement Strategies
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

1 13th Street
Strong Neighborhoods Initiative

DESCRIPTION OF NEIGHBORHOOD PRIORITIES:
Couplet Conversion: Implement the conversion of one-way streets (3rd, 4th, 10th, 11th, Julian and St. James) to two-way
residential streets. Develop phased approach to Implementation, design conversions and implement capital changes.
Funding strategy is being coordinated with DOT/SJRA.
Business Facades: Neighborhood business corrlidor redevelopment: Implement 13th Street mixed use neighborhood
business corridor redevelopment between Jackson and US 101. Identify and improve facade along business district.

LEAD AGENCY
SJRA/
DOT

SJRA

SJRA• Streepscape: Design and implement 13th Street streetscape improvements between Jackson and US 101 (including Old
Oakland Road). Design streetscape with Business Association and construct improvements.

• Traffic Calming: Implement area-wide traffic calming improvements and increase enforcement. Identify traffic calming DOT
needs, focus on priority areas and implement capital improvements.

• Pedestrian Corridors: Implement pedestrian corridor enhancements. Design and construct Improvements In key corridors SJRA
identified by community.

670,000

1,590,000

250,000

335,000

7. EXPENDITURE SCHEDULE

Cost Elements

* Couplet Conversion
• Business Facades

* Streetscape

* Traffic Calming

• Pedestrian Corridors
TOTAL

Cumulative
Thru

2000-2001

0

0

01 -02 Appropriation
Carryover

Enc

0

0

Adopted
Budget

0

0

01-02
Est

0

Adopted Five Year Capital Improvement Program

2002-03

800,000
0

1,590,000

0

0
2,390,000

2003-04

2,100,000
70,000

0

100,000

0
2,270,000

2004-05

0
300,000

0

150,000

75,000
525,000

2005-06

0
300,000

0

0

260,000
560,000

2006-07

0

5-Year
Total

2,900,000
670,000

1,590,000

250,000

335,000
5,745,000

Beyond
5-Year

0

Project
Total

2,900,000
670,000

1,590,000

250,000

335,000
5,745,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

0

0

0

0

2,390,000

2,390,000

2,270,000

2,270,000

525,000

525,000

560,000

560,000

0

0

5,745,000

5,745,000 0

5,745,000

5,745,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Cumulative Exp/Enc

11. PROJECT STATUS

12. OTHER

Business Unit: 0560797

Responsible Div: NBD

A-217



1. CORE SERVICE
3. DEPARTMENT:

Promote and Implement Neighborhood Improvement Strategies
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

2 Five Wounds/Brookwood Terrace
Strong Neighborhoods Initiative

DESCRIPTION OF NEIGHBORHOOD PRIORITIES: LEAD AGENCY FUNDING
• William-24th Street Improvements: Attract range of pedestrian friendly retail to the area, along with conversion of industrial SJRA 960,000

uses and outdoor storage areas into housing.

• Mclaughlin Avenue Improvements: Implement a scheme that adds trees, pedestrian safety features and slows traffic. SJRA/ 1,300,000
Proposed investment in streetscapes will design and implement capital improvements to street. DOT

• 33rd and McKee Improvements: In combination with Anne Darling School access study, make improvements to the traffic SJRA DOT 525,000
and pedestrian conditions at the intersection. Proposed investments in streetscapes will develop design and implement
capital improvements to street.

• Facade Improvements: McKee and 33rd redevelopment. Redesign/redevelop aging shopping center to better interface SJRA 710,000
with the community. Working with property owners.

• Williams Street Streetscapes: Implement a scheme that calms traffic and enhance pedestrian and bicycle safety from SJRA DOT 250,000
Coyote Creek to Mclaughlin/24th. Proposed investment in streetscapes will develop design and implement capital
improvements to street.

Cost Elements

Cumulative
Thru

2000-2001
• Williams 24th Street Improvements
• Mclaughlin Ave. Improvements
• 33rd & McKee Improvements

• Facade Improvements
• Williams St. Streetscapes

TOTAL

01-02 Appropriation
Carryover

Enc
Adopted
Budget

01-02
Est

EXPENDITURE SCHEDULE

Adopted Five Year Capital Improvement Program

2002-03
310,000

25,000

60,000

0

2003-04
300,000
200,000
500,000
300,000

0

2004-05
150,000

1,100,000
0

150,000

0

395,000 1,300,000 1,400,000 650,000

2005-06
200,000

0
200,000

250,000

2006-07
5-Year
Total
960,000

1,300,000
525,000

710,000
250,000

0 3.745,000

Beyond
5-Year

Project
Total
960,000

1,300,000
525,000
710,000
250,000

0 3,745,000

FUNDING SOURCE SCHEDULE

Cumulative Exp/Enc

11. PROJECT STATUS

12. OTHER

Redevelopment Agency
Capital Fund

TOTAL

395,000

395,000!

1,300.000

1,300,000

1,400,000

1,400,000

650,000

650,000

3,745,000

3,745,000

3,745,000 Business Unit: 0560798

Responsible Div: NBD

3,745,000

ANNUAL OPERATING BUDGET IMPACT NONE
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1. CORE SERVICE
3. DEPARTMENT:

Promote and Implement Neighborhood Improvement Strategies
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

3 Delmas Park
Strong Neighborhoods Initiative

DESCRIPTION OF NEIGHBORHOOD PRIORITIES:
• Neighborhood Traffic Plan: Implement needed traffic calming.

• West San Carlos Street Streetscape: Design and implement capital improvements on street.

• Gifford Avenue streetscape: Develop design and Implement capital improvements on street.

• Auzerais Street streetscape: Develop design and implement capital Improvements on street.

• Sidewalks: Improve general conditions of streets and sidewalks.

LEAD AGENCY
DOT

PBCE
SJRA
DOT

SJRA

SJRA

DOT

FUNDING
150,000

1,385,000

325,000

350,000

150,000

Cost Elements

Cumulative
Thru

2000-2001
* Neighborhood Traffic Plan
* W. San Carlos Streetscapes
* Gifford Streetscapes
* Auzerais Streetscapes
* Sidewalks

TOTAL

EXPENDITURE SCHEDULE
01-02 Appropriation
Carryover

Enc
Adopted
Budget

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03

160,000

150,000

2003-04
50,000

1,225,000
325,000
350,000

310,000 1.950,000 100,000

2004-05
100,000

2005-06 2006-07
5-Year
Total
150,000

1,385,000
325,000
350,000
150,000

0 2,360,000

Beyond
5-Year

Project
Total
150,000

1,385,000
325,000
350,000
150,000

0 2,360,000

FUNDING SOURCE SCHEDULE

11. PROJECT STATUS

12. OTHER

Redevelopment Agency
Capital Fund

TOTAL

310,000 1,950,000 100,000

310,000 1,950,000 100,000

ANNUAL OPERATING BUDGET IMPACT

2,360,000

2,360,000

2,360,000 Business Unit: 0560799

Responsible Dlv: NBD

0 2,360,000

NONE

A-219



1. CORE SERVICE
3. DEPARTMENT:

Promote and Implement Neighborhood Improvement Strategies
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

4 East Valley/680 Communities (Dobern)
Strong Neighborhoods Initiative

DESCRIPTION OF NEIGHBORHOOD PRIORITIES: LEAD AGENCY FUNDING
• Traffic Calming: Implement needed capital improvements in neighborhood. DOT 200,000

• Noise Study: (Estimating 1.6 miles) on Capitol and Summer Street. Investment in noise mitigation study to establish DOT 40,000
extent of problem and begin exploring possible solutions.

• Sidewalks: Repair existing and install new sidewalks throughout the EV/680 neighborhood In both County and City DOT 800,000
jurisdictions. Proposed investments in attractive neighborhoods will address this priority through street tree and sidewalk
replacement.

• Community Facilities: Need to be developed as do reuses for Hank Lopez and Hillview Library sites. Funding to study PRNS 1,050,000
feasibility or reuse of library, and complete pre-development/startup work on community facility site, when identified.

7. EXPENDITURE SCHEDULE

Cost Elements
• Traffic Calming
• Noise Study
• Sidewalks
• Community Facilities

TOTAL

Cumulative
Thru

2000-2001
0

0

01 -02 Appropriation
Carryover

Enc
0

0

Adopted
Budget

0

0

01-02
Est

0

Adopted Five Year Capital Improvement Program

2002-03
200,000
40,000

800,000
50,000

1,090,000

2003-04 2004-05

1,000,000
1,000,000

2005-06

0

2006-07

0

5-Year
Total
200,000
40,000

800,000
1,050,000
2,090,000

Beyond
5-Year

0

Project
Total
200,000
40,000

800,000
1,050,000
2,090,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

0

0

0

0

1,090,000

1,090,000

0

0

1,000,000

1,000,000

0

0

0

0

2,090,000

2,090,000 0

2,090,000

2,090,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

, ' •<&*

Cumulative Exp/Enc

11. PROJECT STATUS

12. OTHER

Business Unit: 0560800

Responsible Div: NBD
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1. CORE SERVICE
3. DEPARTMENT:

Promote and Implement Neighborhood Improvement Strategies
Redevelopment Agency ,

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA;

5 Edenvale/Great Oaks
Strong Neighborhoods Initiative

DESCRIPTION OF NEIGHBORHOOD PRIORITIES: LEAD AGENCY
• Neighborhood Center: Replace the existing Edenvale Roundtable Community Association (ERCA) Center with the PRNS

purchase of two existing portables. Install neighborhood center at Edenvale Elementary School.
• Masterplan Feasibility Study: Conduct at feasibility/master plan study for new community center In the vicinity of the PRNS

Edenvale/Great Oaks community. Conduct feasibility study at Davis Middle School.

• Community Garden: Develop a community garden on City owned land at the end of East Branham Lane and Discovery PRNS
Avenue. Design and construct garden.

• Skatepark: Develop a skateboard park within the vicinity of the Edenvale and Great Oaks neighborhoods. Great Oaks Park PRNS
is a potential location that should be explored.

• ADA Curb Remps: Construct ADA curb ramps.

• Traffic Calming: Implement traffic calming measures to reduce speeding in the neighborhood. Implement needed capital
improvements In neighborhoods.

DOT

DOT

FUNDING
220.000

50,000

175,000

450,000

45,000

50,000

Cost Elements

Cumulative
Thru

2000-2001
Neighborhood Center

Masterplan Feasibility Study
Community Garden

Skatepark
ADA Curb Ramps

Traffic Calming
TOTAL

EXPENDITURE SCHEDULE

01-02 Appropriation
Carryover

Enc
Adopted
Budget

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03
220,000
50,000

450,000
45,000
50,000
815,000

2003-04 2004-05

175,000

175.000

2005-06 2006-07
5-Year
Total
220.000
50,000
175,000
450,000
45,000
50,000
990,000

Beyond
5-Year

Project
Total
220,000

50,000
175,000

450,000

45,000

50,000
990,000

FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

815000

815000

175000

175000

990000

990000

990000 Business Unit: 0560801

Responsible Div: NBD

990000

ANNUAL OPERATING BUDGET IMPACT NONE
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1. CORE SERVICE
3. DEPARTMENT:

Promote and Implement Neighborhood Improvement Strategies
Redevelopment Agency

2. PROJECT ft/NAME:
4. REDEVELOPMENT AREA:

6 Greater Gardner
Strong Neighborhoods Initiative

DESCRIPTION OF NEIGHBORHOOD PRIORITIES: LEAD AGENCY
Street Improvements: Repair/rebuild deteriorated streets, sidewalks, and related systems east of Bird and north of West DOT
Virginia. Streets and sidewalks are in poor condition due to soil subsidence. Conduct soil study and develop cost estimates.
School Traffic Calming: Improve parking and circulation at Gardner Academy. The school has been Included as one of the first DOT
in the School Access Study. Study being conducted. Address needed capital improvements to calm traffic.

Open Space on Fuller Ave.: Improve and maintain open space on Fuller Avenue. Design park and construct improvements.

Business Facades: Improve retail properties and merchandise selection. Proposed investments in facade Improvements
program will work with business owners to improve appearance.

PRNS
SJRA

SJRA

W. Virginia Streetscapes: Improve W. Virginia St. streetscape and crossings. Improve pedestrian crossings. Install street trees SJRA
and lighting where appropriate. Develop design and implement capital improvements to street.

FUNDING
2,530,000

330,000

680,000

620,000

635,000

EXPENDITURE SCHEDULE

Cost Elements

Cumulative
Thru

2000-2001
Street Improvements

School Traffic Calming
Open Space on Fuller Ave.
Business Facades

W. Virginia Streetscapes

TOTAL

01-02 Appropriation
Carryover

Enc
Adopted
Budget

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03
230,000

330,000
180,000
70,000

60,000

2003-04

300,000

500,000
200,000

450,000

870,000 1,450,000 2,325,000

2004-05

2,000,000

200,000
125,000

2005-06

150,000

150,000

2006-07
5-Year
Total

2,530,000
330,000
680,000
620.000

635,000

0 4,795,000

Cumulative Exp/Enc

Beyond
5-Year

Project
Total 11. PROJECT STATUS

2,530,000
330,000
680,000
620,000

635,000

0 4,795,000

FUNDING SOURCE SCHEDULE 12. OTHER

Redevelopment Agency
Capital Fund

TOTAL

870,000 1,450,000

0 870,000 1,450,000 2,325,000

2,325,000 150,000

150,000

4,795,000

0 4,795,000

4,795,000
Business Unit: 0560802

Responsible Div: NBD
0 4,795,000

ANNUAL OPERATING BUDGET IMPACT NONE
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1. CORE SERVICE
3. DEPARTMENT:

Promote and Implement Neighborhood Improvement Strategies
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

7 Hoffman/Via Monte
Strong Neighborhoods Initiative

DESCRIPTION OF NEIGHBORHOOD PRIORITIES: LEAD AGENCY FUNDING
• Neighborhood Center: Establish a neighborhood center to provide supervised activities for youth, to offer programs relevant PRNS 1,250,000

to neighborhood residents.

• Alley Design: Create and implement an alleyway architectural design that addresses concerns and Improves appearance of SJRA 250,000
neighborhood. Discuss cost estimates with community and determine funding method.

• Landscape Properties: Increase landscaping. Explore and offer city grant and loan programs to provide landscape Housing 250,000
materials. Notify property owners of these and other beautlficatlon efforts, and encourage landscaping projects.

• Lighting Assessment: Perform a lighting assessment and add lights or wattage based on assessment results. Perform DOT 130,000
lighting assessment in neighborhood alleyways and on Pioneer High School Campus.

Cost Elements

Cumulative
Thru

2000-2001
• Neighborhood Center
• Alley Design
• Landscape Properties
• Lighting Assessment

TOTAL

EXPENDITURE SCHEDULE

01-02 Appropriation
Carryover

Enc
Adopted
Budget

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03
1,250,000
250,000
250,000
130,000

0 1,880,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total
1,250,000
250,000
250,000
130,000

0 1,880,000

Cumulative Exp/Enc

Beyond
5-Year

Project
Total 11. PROJECT STATUS

1,250,000
250,000
250,000
130,000

0 1,880,000

FUNDING SOURCE SCHEDULE 12. OTHER

Redevelopment Agency
Capital Fund

TOTAL

1,880,000

0 1,880,000

ANNUAL OPERATING BUDGET IMPACT

1,880,000

1,880,000

1,880,000 Business Unit: 0560803

Responsible Div: NBD

0 1,880.000

NONE
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1. CORE SERVICE Neighborhood Improvement
3. DEPARTMENT: Redevelopment Agency

2. PROJECT ff/NAME:
4. REDEVELOPMENT AREA:

8 SNI-Unlon/Curtner Business Cluster
Strong Neighborhoods Initiative

DESCRIPTION OF NEIGHBORHOOD PRIORITIES:
> Facade: Facade and related structural Improvements for businesses In the cluster

LEAD AGENCY
SJRA

FUNDING
250,000

Cost Elements

Cumulative 01-02 Appropriation
Thru

2000-2001
Carryover

Enc
Adopted
Budget

01-02
Est

EXPENDITURE SCHEDULE
Adopted Five Year Capital Improvement Program

2002-03 2003-04 2004-05 2005-06 2006-07
5-Year
Total

Beyond
5-Year

Project
Total

• -X -̂ JS îî SSS*? i

î̂ îf'̂ '̂ ZLIllJ i
11. PROJECT STATUS

Facade

TOTAL

250,000 250,000 250,000 Element

Final Design

Contract Award
Construction

250,000 250,000 250,000

Completion Date

Initial Revised

FUNDING SOURCE SCHEDULE 12. OTHER

Redevelopment Agency
Capital Fund

TOTAL

250,000

250,000

250,000

250,000

250,000 Business Unit: 0560804

Responsible Div: NBD

250,000

ANNUAL OPERATING BUDGET IMPACT NONE
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1- CORE SERVICE Promote and Implement Neighborhood Improvement Strategies
3. DEPARTMENT: Redevelopment Agency

DESCRIPTION OF NEIGHBORHOOD PRIORITIES:

2. PROJECT #/NAME: 9 University (Market/Almaden)
4. REDEVELOPMENT AREA: Strong Neighborhoods Initiative

LEAD AGENCY FUNDING
• Park: Develop neighborhood park at 6th and Williams Streets. Acquire property and Initiate master planning process. PRNS

• Coyote Creek Trail: Define scope of development. Provide PRNS requested matching funds.

• Couplet Conversion: Implement conversion of South 10th and 1 1th Street couplets.

PRNS

DOT/
SJRA

• Pedestrian Corridors: Along 5th, 7th, 1 1th and Reed Streets. Finalize design for Improvements along Reed Street between DOT /
6th and 7th Streets. SJRA

• Business Facades: Rehabilitate commercial buildings at the corner of 10th and William Streets. Work with owner to SJRA
rehabilate building and improve facades.

7.

Cost Elements
• Park

• Coyote Creek Trail
• Couplet Conversion
* Pedestrian Corridors
* Business Facades

TOTAL

Cumulative
Thru

2000-2001

8.

Redevelopment Agency
Capital Fund

TOTAL

0

0

9.

689,000

1,150,000

300,000

297,000

125,000

EXPENDITURE SCHEDULE

01-02 Appropriation
Carryover Adopted

Enc Budget

Adopted Five Year Capital Improvement Program
01-02
Est 2002-03

689,000

150,000

297,000
125,000

1,261,000

2003-04

500,000

500,000

2004-05 2005-06 2006-07

500,000
300,000

500,000 300,000 0

5-Year Beyond Project
Total 5-Year Total
689,000 689,000

1,150,000 1,150,000
300,000 300,000

297,000 297,000
125,000 125,000

2,561,000 2,561,000

FUNDING SOURCE SCHEDULE

0 0

0 0

0 1,261,000

0 1,261,000

500,000

500,000

500,000 300,000 0

500,000 300,000 0

2,561,000 2,561,000

2,561,000 0 2,561,000

ANNUAL OPERATING BUDGET IMPACT NONE
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Cumulative Exp/Enc

11. PROJECT STATUS

12. OTHER

Business Unit: 0560805

Responsible Div: NBD
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1. CORE SERVICE
3. DEPARTMENT:

Promote and Implement Neighborhood Improvement Strategies
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

10 Washington
Strong Neighborhoods Initiative

DESCRIPTION OF NEIGHBORHOOD PRIORITIES: LEAD AGENCY FUNDING
Floyd and Locust Park: Develop Floyd and Locust site as park. Pursue funding to acquire additional park sites throughout the PRNS 820,000
area.
Alleyways: Develop a single action program for funding and scheduling the improvements or closure of all area alleys. Initiate DOT/ 750,000
closure or Improvement of priority alleyways. SJRA

Alma Centers: Improve recreation areas, facilities and programs at the Alma Senior and Teen Centers. PRNS 750,000

First & Oak Property: Work with property owners of liquor store at the corner of Oak and First Streets and redevelop or SJRA 800,000
rehabilitate building for different uses. Potentially Acquire property and develop.

Couplet Conversion: Conduct a study to convert Vine and Almaden to two-way streets. Develop phased approach to DOT/ 1,800,000
implementation. SJRA

EXPENDITURE SCHEDULE

Cost Elements

Cumulative
Thru

2000-2001

• Floyd and Locust Park
• Alleyways
• Alma Centers
• First & Oak Property

• Couplet Conversion
TOTAL

01-02 Appropriation
Carryover

Enc
Adopted
Budget

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03

820,000

800,000

200,000
1,820,000

2003-04

375,000
750,000

1,000,000
2,125,000

2004-05

375,000

600,000
975,000

2005-06 2006-07
5-Year
Total
820,000
750,000
750,000
800,000

1,800,000
4,920,000

Cumulative Exp/Enc

Beyond
5-Year

Project
Total 11. PROJECT STATUS

820,000
750,000

750,000
800,000

1,800,000
4,920,000

8. FUNDING SOURCE SCHEDULE 12. OTHER

Redevelopment Agency
Capital Fund

TOTAL

1,820,000 2,125,000

0 1,820,000 2,125,000 975,000

975,000 4,920,000

0 4,920,000

4,920,000 Business Unit: 0560806

Responsible Dlv: NBD

4,920,000

ANNUAL OPERATING BUDGET IMPACT NONE
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1 . CORE SERVICE Promote and Implement Neighborhood Improvement Strategies
3. DEPARTMENT: Redevelopment Agency

2, PROJECT #/NAME: 11 West Evergreen
4. REDEVELOPMENT AREA: Strong Neighborhoods Initiative

DESCRIPTION OF NEIGHBORHOOD PRIORITIES: LEAD AGENCY FUNDING
• Meadowfalr Park Expansion: Work with the owners of the Arcadia property to acquire approximately 18 acres of vacant SJRA 1 ,000,000

land adjacent to the park that Is necessary for the Meadowfalr Park expansion. Work with property owners to develop land PRNS
with as much park as possible.

• Sports Facilities: Build new sports facilities In conjunction with the Meadowfalr Park expansion, build new sports facilities SJRA 1 ,000,000
with outdoor fields for activities such as soccer and a skate park area. Develop Joint Use agreement with school for PRNS
community access to sports fac

• LeyVa Trail System: Widen and extend the existing path from Leyva Middle School along Barberry Lane to King Road, PRNS 84,000
includes sidewalk and path.

• Intersction Improvement: Improve intersection at King Road and Barberry Lane with enhanced (bumped-out) sidewalks and DOT 200,000
decorative crosswalks. Design and construct improvements.

• Traffic Calming: Calm neighborhood traffic and increase pedestrian safety overall. Study issues and address needed DOT 50,000
capital improvements.

7.

Cost Elements

* Meadowfair Park Expansion
• Sports Facilities
• LeyVa Trail System
* Intersection Improvement
• Traffic Calming

TOTAL

Cumulative
Thru

2000-2001

0

0

EXPENDITURE SCHEDULE
01 -02 Appropriation
Carryover

Enc

0

0

8.

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

9.

Adopted
Budget

0

0

01-02
Est

\

0

Adopted Five Year Capital Im

2002-03
1,000,000
1,000,000

84,000
200,000
50,000

2,334,000

2003-04

0

2004-05

0

rovement Program

2005-06

0

2006-07

0

5-Year
Total

1,000,000
1,000,000

84,000
200,000

50,000

2,334,000

Beyond
5-Year

0

Project
Total

1,000,000
1,000,000

84,000
200,000
50,000

2,334,000

FUNDING SOURCE SCHEDULE

0

0

0

0

2,334,000

2,334,000

0

0

0

0

0

0

0

0

2,334,000

2,334,000 0

2,334,000

2,334,000

ANNUAL OPERATING BUDGET IMPACT NONE
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Cumulative Exp/Enc

11. PROJECT STATUS

12. OTHER

Business Unit: 0560807

Responsible Dlv: NBD
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1. CORE SERVICE
3. DEPARTMENT:

Promote and Implement Neighborhood Improvement Strategies
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

12 Winchester
Strong Neighborhoods Initiative

DESCRIPTION OF NEIGHBORHOOD PRIORITIES: LEAD AGENCY FUNDING
Traffic Calming Eden: Design/install traffic calming devices along Eden Avenue between Moorpark Avenue and Hamilton DOT 350,000
Avenue. Construct permanent Installations.
Winchester Streetscape: Design and implement Winchester Boulevard Improvements, Including streetscape Improvements SJRA 4,100,000
and facade Improvements on approximately 6 buildings. Develop design and Implement capital improvements to street.
Traffic Calming: Calm neighborhood traffic and increase pedestrian safety overall. Study issues and address needed DOT 150,000
capital Improvements.

Cost Elements

Cumulative
Thru

2000-2001
Traffic Calming Eden
Winchester Streetscape
Traffic Calming

TOTAL

01-02 Appropriation
Carryover

Ene
Adopted
Budget

01-02
Est

230,000
EXPENDITURE SCHEDULE

Adopted Five Year Capital Improvement Program

2002-03
350,000
500,000
150,000

2003-04
0

2,200,000
0

0 1,000,000 2,200,000 600,000 800,000

2004-05
0

600,000
0

2005-06
0

800,000
0

2006-07
5-Year
Total
350,000

4,100,000,
150,000!

0 4,600,000

Cumulative Exp/Enc

Beyond
5-Year

Project
Total 11. PROJECT STATUS
350,000

4,100,000
150,000

4,600,000

FUNDING SOURCE SCHEDULE 12. OTHER

Redevelopment Agency
Capital Fund

TOTAL

1,000,000 2,200,000 600,000 800,000

0| 1,000,0001 2,200,0001 600,000| 800,000

ANNUAL OPERATING BUDGET IMPACT NONE

4,600,000;

4,600,000

4,600,000 Business Unit: 0560808

Responsible Dlv: NBD

4,600,000

A-228
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1. CORE SERVICE Neighborhood Improvement 2. PROJECT WNAME: 13 SNI- Attractive Neighborhoods
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Strong Neighborhoods Initiative .,,

5. DESCRIPTION: The program Investment for Attractive Neighborhoods would be used to address
frequently expressed priorities In the Strong Neighborhoods to eliminate visual blight,
Increase neighborhood cleanups and proactive code enforcement, Increase emphasis
on street cleaning in the neighborhood business districts, and street trees.

6. JUSTIFICATION: This program directly responds to priorities identified In the neighborhood plans for 13th Street,
East Valley/680, Greater Gardner, Hoffman/Via Monte, University, West Evergreen, and Winchester.

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE
Cumulative

Thru
2000-2001

0

01-02 Appropriation
Carryover

Enc

0

Adopted
Budget

0

01-02
Est

0

Adopted Five Year Ca

2002-03

1,280,000

1,280,000

2003-04

1,280,000

1,280,000

sltal Improvement Program

2004-05

1,280,000

1,280,000

2005-06

1,280,000

1,280,000

2006-07

0

5-Year
Total

5,120,000

5,120,000

Beyond
5-Year

0

Project
Total

5,120,000

5,120,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

0

0

0

0

1,280,000

1,280,000

1,280,000

1.280,000

1,280,000

1,280,000

1,280,000

1,280,000

0

0

5,120,000

5,120,000 0

5,120,000

5,120.000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

0

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

Jon Date

Revised

12. OTHER

Business Unit: 0560809

Responsible Div: NBD

A-229



1. CORE SERVICE Neighborhood Improvement 2. PROJECT #/NAME: 14 SNI - Matching Grants
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Strong Neighborhoods Initiative

5. DESCRIPTION: The program investment for Matching Grants would be used to address frequently expressed
priotities in the SNIs to accomplish many of the desired outcomes identified by neighborhoods
with relatively small amounts of funding. This proposal would expand and simplify the
Community Action and Pride grant to open it to a wider range of projects.

6. JUSTIFICATION: This program directly responds to priorities identified in the neighborhood plans.

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE
Cumulative

Thru
2000-2001

0

01-02 Appropriation
Carryover

Enc

0

Adopted
Budget

0

01-02
Est

0

Adopted Five Year Ca

2002-03

500,000

500,000

2003-04

500,000

500,000

pital Improvement Program

2004-05

500,000

500,000

2005-08

500,000

500,000

2006-07

0

5-Year
Total

2,000,000

2,000,000

Beyond
5-Year

0

Project
Total

2,000,000

2,000,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

0

0

. 0

0

500,000

500,000

500,000

500,000

500,000

500,000

500,000

500,000

0

0

2,000,000

2,000,000 0

2,000,000

2,000,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc 0

11. PROJECT STATUS '

Element

Final Design

Contract Award
Construction

Comple

Initial

Ion Date

Revised

12. OTHER

Business Unit: 0560810

Responsible Div: NBD

A-230



1. CORE SERVICE Neighborhood Improvement 3. PROJECT #/NAME: 15 SN I -Outreach and Train ng
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Strong Neighborhoods Initiative

5. DESCRIPTION: The program Investment for communications and outreach would be used to
address frequently expressed priorities In the SNIs to keep the residents and business owners
Informed and Involved through regular newsletters and mailings, an Interactive website
and Intranet site, translation services as well as press attention and celebratory events.
It would also Include training of leaders and staff to build needed skills to successfully Implement their plans

6. JUSTIFICATION: This program directly responds to priorities Identified In the neighborhood plans.

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE
Cumulative

Thru
2000-2001

0

01-02 Appropriation
Carryover

Enc

0

Adopted
Budget

0

01-02
Est

0

Adopted Five Year Ca

2002-03

525,000

525,000

2003-04

210,000

210,000

Dilal Improvement Program

2004-05

210,000

210,000

2005-06

210,000

210,000

2006-07

0

5-Year
Total

1,155,000

1,155,000

Beyond
5-Year

0

Project
Total

1,155.000

1,155,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

0

0

0

0

0

0

0

0

525,000

525,000

210,000

210,000

210,000

210,000

210,000

210,000

0

0

1,155,000

1,155,000 0

1,155,000

1,155,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

0

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

ion Date

Revised

12. OTHER

Business Unit: 056081 1

Responsible Div: NBD

A-231



1. CORE SERVICE Neighborhood Investment Program 2. PROJECT #/NAME: 16 Strong Neighborhoods Initiative Reserve
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Strong Neighborhoods Initiative .„

5. DESCRIPTION: Funding to Improve neighborhoods included in the proposed Strong Neighborhood Initiative Program. There are
nineteen neighborhoods with blighted conditions that will benefit from this proposed comprehensive program. The
proposed program is anticipated to upgrade infrastructure, schools, public facilities, and parks.

6. JUSTIFICATION: This line item represents funds that are ear marked to respond to community priorities for
Strong Neighborhood areas or projects that are sill in planning.

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE
Cumulative

Thru
2000-2001

1,913,184

1,913,184

01-02 Appropriation
Carryover

Enc

2,094,018

2,094,018

Adopted
Budget

21,092,798

21,092,798

01-02
Est

3,701,743

3,701,743

Adopted Five Year Ca

2002-03

12,940,073

12,940,073

2003-04

14,000,000

14,000,000

pital Improvement Program

2004-05

14,000,000

14,000,000

2005-06

14,000,000

14,000,000

2006-07

20,000,000

20,000,000

5-Year
Total

74,940,073

74,940,073

Beyond
,_ 5-Year

0

Project
Total

80,555,000

80,555,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

1,913.184

1,913,184

2,094,018

2,094,018

21,092,798

21,092,798

3,701,743

3,701,743

12,940,073

12,940,073

14,000,000

14,000,000

14,000,000

14,000,000

14,000,000

14,000,000

20,000,000

20,000,000

74,940,073

74,940,073 0

80,555,000

80,555,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

0

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0560651

Responsible Div: NBD

A-232
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REDEVELOPMENT - PARK CENTER
SOURCE AND USE OF FUNDS SUMMARY

SOURCE OF FUNDS
MERGED AREA REDEVELOPMENT FUND

Funds Available for Capital Improvements

TOTAL SOURCE OF FUNDS

USE OF FUNDS

DEVELOPMENT PROJECTS
Initiate and Facilitate Public Facilities and Spaces
Initiate and Facilitate Private Development
DEVELOPMENT PROJECTS

TOTAL USE OF FUNDS

Estimated
2001-2002

$ 2,550,087

$ 2,550,087

$ 2,546,968
$ 3,119

2,550,087

$ 2,550,087

2002-2003 2003-2004 2004-2005 2005-2006 2006-2007

3,397,606 0 0 0 0

3,397,606 0 0 0 0

1,140,000 0 0 0 0
2,257,606 0 0 0 0
3,397,606 0 0 0 0

3,397,606 0 0 0 0

TOTAL

3,397,606

3,397,606

1,140,000
1 2,257,606

3,397,606

3,397,606

A-233



REDEVELOPMENT - PARK CENTER
SOURCE AND USE OF FUNDS DETAIL SUMMARY

SOURCE OF FUNDS

Estimated
2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 TOTAL

MERGED AREA REDEVELOPMENT FUND

Funds Available for Capital Improvements

TOTAL SOURCE OF FUNDS

USE OF FUNDS

$

$

2,550,087

2,550,087

3,397,606

3,397,606

0

0

0

0

0

0

0

0

3,397,606

3,397,606

DEVELOPMENT PROJECTS

1
2

3

Initiate and Facilitate Public Facilities and Spaces
McEnery Park
Tech Museum of Innovation
Center for Performing Arts
Initiate and Facilitate Public Facilities and Spaces

Initiate and Facilitate Private Development
Courtyard by Marriott
Divco West Office Tower
Adobe: Phase II Tower II
Initiate and Facilitate Private Development

TOTAL USE OF FUNDS

$
$
$
$

$
$
$
$

$

99,983
2,446,985

0
2,546,968

644
2,475

0
3,119

2,550,087

0
500,000
640,000

1,140,000

0
0

2,257,606
2,257,606

3,397,606

0
0
0
0

0
0
0
0

0

0
0
0
0

0
0
0
0

0

0
0
0
0

0
0
0
0

0

0
0
0
0

,0
0
0
0

0

0
500,000
640,000

1,140,000

•

0
0

2,257,606
2,257,606

3,397,606

A-234
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1. CORE SERVICE
3. DEPARTMENT:

Public Facilities
Redevelopment Agency

2. PROJECTS/NAME:
4. REDEVELOPMENT AREA:

1 Tech Museum of Innovation
Park Center

5. DESCRIPTION: The majority of this funding Is related to the replacing the HVAC system.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

49,830,062

49,830,062

01-02 Appropriation
Carryover

Enc

17,731

17,731

Adopted
Budget

2,429,254

2,429,254

01-02
Est

2,446,985

2,446,985

Adopted Five Year Capital Improvement Program

2002-03

500,000

500,000

2003-04

0

2004-05

0

2005-06

0

2006-07

0

5-Year
Total

500,000

500.000

Beyond
5-Year

0

Project
Total

52,777,047

52,777,047

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

49,830,062

49,830,062

17,731

17,731

2,429,254

2,429,254

2,446,985

2,446,985

500,000

500,000

0

0

0

0

0

0

0

0

500,000

500,000 0

52,777,047

52,777,047

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A 0 0 0 0 0

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

0

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tlon Date

Revised

12. OTHER

Business Unit: 0500483

Responsible Div: Project Management

A-235



. 1 . CORE SERVICE Public Facilities 2. PROJECT #/NAME: 2 Center for Performlna Arts
3. DEPARTMENT: Redevelopment Aaencv 4. REDEVELOPMENT AREA: Park Center

5. DESCRIPTION: Fundina for capital improvements needed to meet modern production requirements.
Improvements will be coordinated with the Department of Public Works and funded
by the Agency.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01-02 Appro
Carryover

Enc

priatlon
Adopted
Budget

640,000

640,000

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03

640,000

640,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

640.000

640,000

Beyond
5-Year

Project
Total

640.000

640,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

640,000

640,000

'•, 640,000

640,000

640,000

640,000

640,000

640,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0500616

Responsible Dlv: Project Management

A-236



1. CORE SERVICE
3. DEPARTMENT:

Private Development
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

3 Adobe: Phase II Tower II
Park Center

5. DESCRIPTION: Adobe Systems, Inc. is building a third tower on their corporate headquarters campus
In downtown San Jose. Current year funding represents the Agency's contribution to
the construction of on-site parking.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

32,737,907

32,737,907

01-02 Appropriation
Carryover

Enc

7,606

7,606

Adopted
Budget

2,250,000

2,250,000

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03

2,257,606

2,257,606

2003-04 2004-05 2005-06 2006-07
5-Year
Total

2,257,606

2,257,606

Beyond
5-Year

Project
Total

34,995,513

34,995,513

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

32,737,907

32.737,907

7,606

7,606

2,250,000

2,250,000

2,257,606

2,257,606

2,257,606

2,257,606

34,995,513

34,995,513

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A

N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tlon Date

Revised

12. OTHER

Business Unit: 0500485

Responsible Div: Downtown Management

Previously Titled: Economic Development - Adobe

A-237
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REDEVELOPMENT - PUEBLO UNO
SOURCE AND USE OF FUNDS SUMMARY

SOURCE OF FUNDS
MERGED AREA REDEVELOPMENT FUND

Funds Available for Capital Improvements

TOTAL SOURCE OF FUNDS

USE OF FUNDS

DEVELOPMENT PROJECTS

Initiate and Facilitate Public Facilities and Spaces
Initiate and Facilitate Private Development
DEVELOPMENT PROJECTS

TOTAL USE OF FUNDS

Estimated
2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007

$ 1,914,684 1,743,680 0 0 0 0

$ 1,914,684 1,743,680 0 0 0 0

$ 6,450 0 0 ' 0 0 0

$ 1,908,234 1,743,680 0 0 0 0

$ 1,914,684 1,743,680 0 0 0 0

$ 1,914,684 1,743,680 0 0 0 0

TOTAL

1,743,680

1,743,680

0
1,743,680
1,743,680

1,743,680

A-238



REDEVELOPMENT - PUEBLO UNO
SOURCE AND USE OF FUNDS DETAIL SUMMARY

Estimated .,,
2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 TOTAL

SOURCE OF FUNDS
MERGED AREA REDEVELOPMENT FUND

Funds Available f o r Capital Improvements $ 1,914,684 1,743,680 0 0 0 0 1,743,680

TOTAL SOURCE OF FUNDS $ 1,914,684 1,743,680 0

USE OF FUNDS

DEVELOPMENT PROJECTS
Initiate and Facilitate Public Facilities and Spaces
Post Street Improvements $ 6,450 0 0
Initiate and Facilitate Public Facilities and Spaces $ 6,450 0 0

Initiate and Facilitate Private Development
1 House of Blues $ 1,908.234 1,743,680 0

Initiate and Facilitate Private Development $ 1,908,234 1,743,680 0

TOTAL USE OF FUNDS $ 1,914,684 1,743,680 0

0 0 0 1,743,680

0 0 0 0

0 0 0 0

0 0 0 1,743,680

0 0 0 1,743,680

0 0 0 1,743,680
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1. CORE SERVICE Private Development 2. PROJECT #/NAME: 1 House of Blues
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Pueblo Uno

5. DESCRIPTION: Funding for shell and tenant Improvements to 24,000 square foot Agency
owned building. The building will be leased out to House of Blues San Jose
Restaurant Corporation as a restaurant and live entertainment venue.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

323,086

323,086

01-02 Appropriation
Carryover

Enc

1,680,462

1,680,462

Adopted
Budget

1,971,452

1,971,452

01-02
Est

1,908,234

1,908,234

Adopted Five Year Capital Improvement Program

2002-03

1,743,680

1,743,680

2003-04 2004-05

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

323,086

323,086

1,680,462

1,680,462

1,971,452

1,971,452

1,908,234

1,908,234

1,743,680

1,743,680

2005-06 2006-07
5-Year
Total

1,743,680

1,743,680

Beyond
5-Year

Project
Total

3,975,000

3,975,000

1,743,680

1,743,680

3,975,000

3,975,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

:ion Date

Revised

12. OTHER

Business Unit: 0700701

Responsible Dlv: Downtown Management

A-240



CAPITAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

REDEVELOPMENT AGENCY
OF THE CITY OF SAN JOSE

RlNCON DE LOS

ESTEROS



REDEVELOPMENT - RINCON DE LOS ESTEROS
SOURCE AND USE OF FUNDS SUMMARY

Estimated
2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 TOTAL

SOURCE OF FUNDS
MERGED AREA REDEVELOPMENT FUND

Funds Available for Capital Improvements $ 24,605,182 275,000 2,200,000 200,000 8,700,000

TOTAL SOURCE OF FUNDS $ 24,605,182 275,000 2,200,000 200,000 8,700,000

USE OF FUNDS

DEVELOPMENT PROJECTS
Initiate and Facilitate Public Facilities and Spaces $ 24,360,000 0 2,000,000 0 8,700,000
Initiate and Facilitate Private Development $ 245,182 275,000 200,000 200,000 0
DEVELOPMENT PROJECTS $ 24,605,182 275,000 2,200,000 200,000 8,700,000

TOTAL USE OF FUNDS $ 24,605,182 275,000 2,200,000 200,000 8,700,000

0 11,375,000

0 11,375,000

0 10,700,000
0 675,000
0 11,375,000

0 11,375,000

A-241



REDEVELOPMENT - RINCON DE LOS ESTEROS
SOURCE AND USE OF FUNDS DETAIL SUMMARY

SOURCE OF FUNDS

MERGED AREA REDEVELOPMENT FUND

Funds Available for Capital Improvements

TOTAL SOURCE OF FUNDS

Estimated
2001-2002 2002-2003 2003-2004 2004-200S 2005-2006 2006-2007

$ 24,605,182 275.000 2,200,000 200,000 8,700,000 0

$ 24,605,182 275,000 2,200,000 200,000 8,700,000 0

TOTAL

11,375,000

11,375,000

USE OF FUNDS

DEVELOPMENT PROJECTS
Initiate and Facilitate Public Facilities and Spaces

1 Rincon Flood Control
Initiate and Facilitate Public Facilities and Spaces

Initiate and Facilitate Private Development
2 Industrial Work Program: Implementation

Initiate and Facilitate Private Development

TOTAL USE OF FUNDS

$
$

$
$

$

24,360,000
24,360,000

245,182

245,182

24,605,182

0
0

275,000
275,000

275,000

2,000,000
2,000,000

200,000

200,000

2,200,000

0
0

200,000

200,000

200,000

8,700,000
8,700,000

0
0

8,700,000

0
0

0
0

0

10,700,000
10,700,000

675,000
675,000

11,375,000

A-242



1. CORE SERVICE Public Facilities 2. PROJECT #/NAME; 1 Rincon Flood Control
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Rincon

5. DESCRIPTION: Prior year and current year funding towards design and construction
of a storm water pump station and related Infrastructure as identified
in the North San Jose Flood Control Master Plan. Total project cost
estimated at $57 million.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

5,615,000

5,615,000

01-02 Appropriation
Carryover

Eno
Adopted
Budget

24,360,000

24,360,000

01-02
Est

24,360,000

24,360,000

Adopted Five Year Capital Improvement Program

2002-03 2003-04

2,000,000

2,000,000

2004-05 2005-06

8,700,000

8,700,000

2006-07
5-Year
Total

10,700,000

10,700,000

Beyond
5-Year

Project
Total

40,675,000

40,675,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

5,615,000

5,615,000

24,360,000

24,360,000

24,360,000

24,360,000

2,000,000

2,000,000

8,700,000

8,700,000

10,700,000

10,700,000

40,675,000

40,675,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
EsL Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

Ion Date

Revised

12. OTHER

Business Unit: 0710497

Responsible Dlv: ID

A-243



.1. CORE SERVICE Private Development 2. PROJECT #/NAME: 2 Industrial Work Program: Implementation
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: Rlncon

5. DESCRIPTION: Funding for Industrial Work Program related expenditures,
Including Incentives to blotech users and development related
activities, collateral and promotional material (brochures, fact sheets,
and aerials), and Industrial area studies.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

423,835

423,835

01-02 Appropriation
Carryover

Enc
Adopted
Budget

245,182

245,182

01-02
Est

245,182

245,182

Adopted Five Year Capital Improvement Program

2002-03

275,000

275,000

2003-04

200,000

200,000

2004-05

200,000

200,000

2005-06 2006-07
5-Year
Total

675,000

675,000

Beyond
5-Year

Project
Total

1,344,017

1,344,017

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

423,835

423,835

245,182

245,182

245,182

245,182

275,000

275,000

200,000

200,000

200,000

200,000

675,000

675,000

1,344,017

1,344,017

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0710258

Responsible Dlv: ID

A-244
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REDEVELOPMENT - ROUTE 85 & 87
SOURCE AND USE OF FUNDS SUMMARY

SOURCE OF FUNDS

MERGED AREA REDEVELOPMENT FUND

Funds Available for Capital Improvements

TOTAL SOURCE OF FUNDS

USE OF FUNDS

PUBLIC IMPROVEMENTS
Initiate and Facilitate Public Facilities and Spaces

TOTAL USE OF FUNDS

Estimated
2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 TOTAL

$ 943,938 0 0 0 0 0 0

$ 943,938 0 0 0 0 0 0

$ 943,938 0 0 0 0 0 0

$ 943,938 0 0 0 0 0 0

A-245



REDEVELOPMENT - ROUTE 85 & 87
SOURCE AND USE OF FUNDS DETAIL SUMMARY

SOURCE OF FUNDS

MERGED AREA REDEVELOPMENT FUND

Funds Available for Capital Improvements

TOTAL SOURCE OF FUNDS

Estimated
2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007

$ 943,938 0 0 0 0 0

$ 943,938 0 0 0 0 0

TOTAL

0

0

USE OF FUNDS

DEVELOPMENT PROJECTS
Initiate and Facilitate Public Facilities and Spaces
Route 87: Construction
Initiate and Facilitate Public Facilities and Spaces

TOTAL USE OF FUNDS

$
$

$

943,938
943,938

943,938

0
0

0

0
0

0

0
0

0

0
0

0

0
0

0

0
0

0
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REDEVELOPMENT AGENCY
OF THE CITY OF SAN JOSE

SAN ANTONIO PLAZA



REDEVELOPMENT - SAN ANTONIO PLAZA
SOURCE AND USE OF FUNDS SUMMARY

SOURCE OF FUNDS
MERGED AREA REDEVELOPMENT FUND

Funds Available for Capital Improvements

TOTAL SOURCE OF FUNDS

USE OF FUNDS

DEVELOPMENT PROJECTS
Enhance the Quality and Supply the City's Housing Stock
Initiate and Facilitate Public Facilities and Spaces
Initiate and Facilitate Private Development

DEVELOPMENT PROJECTS

TOTAL USE OF FUNDS

$

$

$
$
$
$

' $

Estimated
2001-2002

7,780,112

7,780,112

180,059
2,659,405
4,940.648
7,780,112

7,780,112

2002-2003

16,965,000

16,965,000

0
0

16,965.000
16,965,000

16,965,000

2003-2004 2004-2005 2005-2006 2006-2007

1,000,000

1,000,000

0
0

1,000,000
1,000,000

1,000,000

0

0

0
0
0
0

0

0

0

0
0
0
0

0

0

0

0
0
0
0

0

TOTAL

17,965,000

17,965,000

0
0

17,965,000
17,965,000

17,965.000
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REDEVELOPMENT - SAN ANTONIO PLAZA
SOURCE AND USE OF FUNDS DETAIL SUMMARY

SOURCE OF FUNDS

Estimated
2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 TOTAL

MERGED AREA REDEVELOPMENT FUND

Funds Available for Capital Improvements

TOTAL SOURCE OF FUNDS

USE OF FUNDS

$

$

7.780,112

7,780,112

16,965,000

16,965,000

1,000,000

1,000,000

0

0

0

0

0

0

17,965,000

17,965,000

DEVELOPMENT PROJECTS

1
2
3
4
5

Enhance the Quality and Supply the City's Housing Stock
Block 4- Housing (DDA)
Enhance the Quality and Supply the City's Housing Stock

Initiate and Facilitate Public Facilities and Spaces
Block 1 - Public Improvements - Plaza of Palms Lighting
Block 3 - Repertory Theatre
Block 4 - Sidewalk Improvement (DDA)
Initiate and Facilitate Public Facilities and Spaces

Initiate and Facilitate Private Development
Block 3 - Kiosks
Block2-AboveNet
Twohy Building (DDA)
Block 8 - Montgomery Move/Fairmont Annex
Camera 3 Expansion
Montgomery Hotel Development (DDA)
Fairmont Annex Retail
Initiate and Facilitate Private Development

TOTAL USE OF FUNDS

$
$

$
$
$
$

$
$
$
$
$
$
$
$

$

180,059
180,059

65,510
2,439,371

154,524
2,659,405

45,058
500,000

2,649,397
1,046,193

0

0
700,000

4,940,648

7,780,112

0
0

0
0
0
0

0
0

1,200,000
2,000,000
1,100,000

10,665,000
2,000,000

16,965,000

16,965,000

0
0

0
0
0
0

0
0
0

0
1,000,000

0
0

1,000,000

1,000,000

0
0

0
0
0
0

0
0
0

0
0
0
0
0

0

0
0

0
0

0

0

0
0
0

0

0
0
0
0

0

0
0

0
0
0
0

0
0
0

0
0
0
0,
0

0

0
0

0
0
0
0

0
0

1,200.000
2.000.000
2,100,000

10,665,000
2,000,000
17,965,000

17,965,000
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300 600 900 Feet

SAN ANTONIO PLAZA

REDEVELOPMENT PROJECT AREA

1. Twohy Building (DDA)

2. Block 8: Montgomery Move/
Fairmont Annex

3. Camera three Expansion

4. Montgomery Hotel
Development (DDA)

5. Fairmont Annex Retail
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PARCELS

THE REDEVELOPMENT AGENCY OF THE CITY OF SAN JOSE
ADOPTED 2002-2003 CAPITAL BUDGET & 2003-2007 MPROVEMENT PROGRAM

8/13/02



1. CORE SERVICE
3. DEPARTMENT:

Private Development
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

1 Twohy Building (DDA)
San Antonio

5. DESCRIPTION: Funding for Agency assistance to rehabilitate the Twohy Building, creating
a mixed-use building with ground floor retail and residential units above.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

578,373

578,373

Current Year 01 -02
Carryover

Eno
Adopted
Budget

3,849,397

3,849,397

01-02
Est

2,649,397

2,649,397

Adopted Five Year Capital Improvement Program

2002-03

1,200,000

1,200,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

1,200,000

1,200,000

Beyond
5-Year

Project
Total

4,427,770

4,427,770

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

578,373

578,373

3,849,397

3,849,397

2,649,397

2,649,397

1,200,000

1,200,000

1,200,000

1,200,000

4,427,770

4,427,770

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program

Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element Date/Document
Original Approval

Cost
Est. Exp/Enc

Cumulative Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

iion Date

Revised

12. OTHER

Business Unit: 0730706

Responsible Dlv: Project Management

A-249



1. CORE SERVICE Private Development 2. PROJECT #/NAME: 2 Block 6 - Montgomery Move/Fairmont Annex
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: San Antonio

5. DESCRIPTION: Funding for the purchase of buildings and land, building demolition, relocation expenses,
and Agency assistance for development of the Fairmont Hotel Annex project. Includes
funding for the relocation and stabilization of the Montgomery Hotel, as part of the second
amendment to the Disposition and Development Agreement (DDA) approved by the Agency
Board on June 29, 1999. FY 2001-2002 funds are to complete DDA participation.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

21,470,866

21,470,866

Current Year 01 -02
Carryover

Enc

5,249,570

5,249,570

Adopted
Budget

635,094

635,094

01-02
Est

1,046,193

1,046,193

Adopted Five Year Capital Improvement Program

2002-03

2,000,000

2,000,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

2,000,000

2,000,000

Beyond
5-Year

Project
Total

24,517,059

24,517,059

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

21,470,866

21,470,866

5,249,570

5,249,570

635,094

635,094

1,046,193

1,046,193

2,000,000

2,000,000

2,000,000

2,000,000

24,517,059

24,517,059

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

lion Date

Revised

12. OTHER

Business Unit: 0730337

Responsible Dlv: Project Management

A-250



1. CORE SERVICE
3. DEPARTMENT:

Private Development
Redevelopment Agency

2. PROJECT #/NAME:
4. REDEVELOPMENT AREA:

3 Camera 3 Expansion
San Antonio

5. DESCRIPTION: Provide funding for acquisition and reuse of Camera 3 Cinemas

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

01-02 Appropriation
Carryover

Enc
Adopted
Budget

01-02
Est

Adopted Five Year Capital Improvement Program

2002-03

1,100,000

1,100,000

2003-04

1,000,000

1,000,000

2004-05 2005-06 2006-07
5-Year
Total

2,100,000

2,100,000

Beyond
5-Year

Project
Total

2,100,000

2,100,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

1,100,000

1,100,000

1,000,000

1,000,000

2,100,000

2,100,000

2,100,000

2,100,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A .
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

tlon Date

Revised

12. OTHER

Business Unit: 0730778

Responsible Div: Downtown Management

A-251



1. PROGRAM: Private Development 2. PROJECT #/NAME: 4 Montgomery Hotel Development (DDA)
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: San Antonio

5. DESCRIPTION: Funding for the historic re-use and rehabilitation of the Montgomery Hotel. f

Project will create a boutique hotel within a vacant building that Is a City Landmark and is
eligible for the National Register of Historic Places

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

Current Year 01 -02
Carryover

Eno

6.065,000

6,065,000

Adopted

Budget

01-02

Est

Adopted Five Year Capital Improvement Program

2002-03

10,665,000

10,665,000

2003-04 2004-05 2005-06 2006-07

5-Year

Total

10,665,000

10,665,000

Beyond

5-Year

Project
Total

10,665,000

10,665,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

6,065,000

6,065,000

9.

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10,665,000

10,665,000

10,665,000

10,665,000

10,665,000

10,665,000

ANNUAL OPERATING BUDGET IMPACT NONE

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element

Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est.

''! :

Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award

Comple

Initial

tlon Date

Revised

12. OTHER

Business Unit: 0730705

Responsible Dlv: Downtown Management

A-252



.1. CORE SERVICE Private Development 2. PROJECT #/NAME: 5 Fairmont Annex Retail
3. DEPARTMENT: Redevelopment Agency 4. REDEVELOPMENT AREA: San Antonio

5. DESCRIPTION: Funding for leasing and tenant Improvements to allow retail/restaurant
space on ground floor.

6. JUSTIFICATION:

7.

Cost Elements

Cost Paid Directly by

Redevelopment Agency

TOTAL

EXPENDITURE SCHEDULE

Cumulative
Thru

2000-2001

Current Year 01-02
Carryover

Enc
Adopted
Budget

700,000

700,000

01-02
Est

700,000

700,000

Adopted Five Year Capital Improvement Program

2002-03

2,000,000

2,000,000

2003-04 2004-05 2005-06 2006-07
5-Year
Total

2,000,000

2,000,000

Beyond
5-Year

Project
Total

2,700,000

2,700,000

8. FUNDING SOURCE SCHEDULE

Redevelopment Agency
Capital Fund

TOTAL

700,000

700,000

700,000

700,000

2,000,000

2,000,000

2,000,000

2,000,000

2,700,000

2,700,000

9. ANNUAL OPERATING BUDGET IMPACT NONE

Debt Service
Maintenance
Program
Cost Offsets

NET IMPACT

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A

10. PROJECT HISTORY (thru 2001-2002 Estimate)

Element
Original Approval

Cumulative Exp/Enc

Date/Document
Cost
Est. Exp/Enc

11. PROJECT STATUS

Element

Final Design

Contract Award
Construction

Comple

Initial

ion Date

Revised

12. OTHER

Business Unit: 0730745

Responsible Dlv: Downtown Management

A-253



CAPITAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

REDEVELOPMENT AGENCY
OF THE CITY OF SAN JOSE

ACCOMPLISHMENTS



Accomplishments (2001-02)

A. Promote and Implement Neighborhood Strategies

1. Developed an Action Plan to assist residents in select SNI areas, through
technology, to connect to information and services that will help them build assets
and improve their standards of living. Currently working with the Department of
Parks, Recreation and Neighborhood Services to implement computer programs for
children, youth, adults and senior citizens at the Gardner and Five
Wounds/Brookwood Terrace Community Centers.

2. Completed improvement plans for 11 neighborhoods in the SNI process; five
additional plans are proposed for adoption by Fall 2002.

3. Developed collaborative approach to leading implementation and implementation
strategy that directly responds to top community priorities.

4. Organized new business associations in the Winchester Blvd. and 13th Street SNI
areas.

5. Continue the Fa9ade Improvement Program (FIP) in the Alum Rock, East Santa
Clara, Japantown, Monterey Corridor, Story Road, The Alameda, and West San
Carlos Neighborhood Investment Districts; initiated the facade program in the
Neighborhood Business Clusters (NBC) area for Union and Foxworthy, Union and
Camden, and Monterey Roeder.
• Forty-seven buildings with facade improvements in process: schematic design

through bid phase.
• Completed facade improvements for 34 buildings (over 57 FIPs).
• Completed 21 paint project grants: 8 on Story Road, and 13 in the Washington

Guadalupe Neighborhood.
• Completed facade and parking lot improvements at the West San Carlos

Shopping Center.

6. Contracted with the Hispanic Chamber of Commerce to provide services in
Neighborhood Business Districts.

7. Completed design, bid, award and issued a Notice to Proceed for the Story Lido
sidewalk replacement project.

8. Completed design of the King Road Streetscape and began construction on the
utility under-grounding phase.
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9. Completed design of Prusch Park perimeter improvements.

10. Completed pole painting and installed banners along Story Road

11. Installed new trash receptacles along Alum Rock Avenue and painted the light
standards on Alum Rock Avenue.

12. Initiated James Lick High School Parking lot improvements.

13. Completed the installation of 56 pedestrian-scale antique streetlights along
Monterey, from Hwy. 280 to Goodyear.

14. Completed design and awarded the Street Tree project on Monterey, from Hwy. 280
to Curtner.

15. Completed construction of the drainage project on Phelan Avenue, between Senter
Road and 10th Street.

16. Completed design and the Project Scope Review (for Caltrans' approval) for the
Monterey Corridor median island project, from Alma to Curtner.

17. Completed construction of the Martin Avenue Median project.

18. Initiated a sidewalk replacement project on The Alameda between Wilson and
Sunol.

19. Completed construction of the Pedestrian Streetlight project, the installation of 46
antique-style lights and new trash receptacles along East Santa Clara Street.

20. Completed installation of 44 pedestrian-scale streetlights from Wabash to Topeka
on West San Carlos Street.

21. Completed construction of Median Island project on West San Carlos Street at
Menker.

22. Completed construction of the sidewalk reconstruction project and installation of
new trash receptacles on West San Carlos Street.

23. Completed OPA and facade improvements for Mi Pueblo & Pay N Pak at
Story/King.

24. Relaunched Story Road Business Association (SRBA) quarterly newsletter in
January 2002.

25. Completed design, bid and started construction of the median improvements for
Alum Rock and King, and sidewalk replacement project on Alum Rock at Jackson.

Accomplish 2002-2003SJRA A-255



26. Installed a decorative perimeter fence at the Burbank School on West San Carlos
Street.

27. Completed facade improvements for one building, completed design on two .
buildings and initiated design on the two others in the Union/Foxworthy Cluster.

28. Initiated the Sidewalk and Street Tree project for Union/Foxworthy.

29. Completed a parking lot and circulation plan for Union/Camden.

30. Selected an architect for fa?ade improvements through a community process for
Union/Camden area, and began the design for six buildings.

31. Initiated shopping center RFQ, selected a developer, and entered into an ENA for
White and Quimby.

32. Pala Youth Center: Design complete, was bid in March 2002 for an award in April
2002.

33. Washington Neighborhood: Completed design, bid, and construction of Sherman
Street Plaza (Brenda Lopez Memorial).

34. Hanchett Parking Lot: Began engineering and design for reconstruction of the
parking lot located at Hanchett and The Alameda.

3 5. Approved the acquisition of former HomeBase property at Story Road.

36. Initiated design for median island improvements, in the Olinder Project Area, along
Story Road, from Hwy 101 west to Senter Road

37. Extended for one year the Software Academies for homeless and unemployed
residents,

38. Strong Neighborhood Initiative:
• Plan Formation: Completed in June 2002.
• Project Planning: Coordinated meetings between the Project Area Committee

and the Neighborhood Advisory Committees, coordinated planning efforts with
City departments, and improved web site communication efforts.
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B. Enhance the City's Housing Stock

1. Selected developers through an RFQ/Proposal Process for two Agency-owned sites
at First and Julian and First and Bassett Streets.

2. During FY 2001/02, 869 new units began construction in the greater Downtown.

- College Park (Pulte) - For Sale 66 units
- College Park (Legacy) - Rental 367 units
- Georgetown (Summerhill) - For Sale 99 units
- 6th & Martha Phase 2 - Rental 88 units
- Twohy Building (CIM) -Rental 32 units
- Market House Lofts - For Sale 53 units
- Mariani - For Sale 164 units

869 units

3. Began DDA negotiations for the development of a 40-unit for-sale loft project with
affordability restrictions on the Alameda on the former Oak Room site and adjacent
property.

4. In collaboration with the Housing department, began negotiations for the
development of a 60-unit low-to-very-low income mixed-use artist housing project
at S. 5 and Keyes Streets.

5. Finalized negotiations and entered into a DDA with MACS A and the Housing
Department for a 70-unit condominium project on Alum Rock Avenue.

6. Negotiated a Relocation and Development Agreement with Emergency Housing
Consortium for the Our House youth shelter relocation project with transitional
housing and City Year apartments. Facilitated five community meetings
culminating in an application for PD rezoning and entitlements.

7. Identified 18 potential housing sites and began discussions with property owners
regarding site assembly and other predevelopment issues.

8. Targeted the Spartan-Keyes, San Carlos Park, San Carlos-Auzerais, Diridon, and
Brandenberg areas for focused effort to facilitate large-scale housing production.

9. In collaboration with the Housing Department, began negotiations for the
development of a low-to-very-low income mixed-use teacher housing project at W.
San Carlos Street and Bird Avenue.

10. Completed street improvements per OPA for the Plant 51 (formerly Cahill Station)
housing project.
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11. Bascom Station - Initiated conceptual design of 6-acre TOD (Transit-Oriented
Development) for discussion with community & owner.

12. East Santa Clara Housing Investment Program: Completed 22 rehabilitation grant
projects and 8 rehabilitation loan projects.

13. Research and drafted guidelines for the proposed Hensley Historic Rehabilitation
Program.

14. Designed a coordinated Housing Rehabilitation Program for the Strong
Neighborhood areas, including developing an Exterior Grant component to be
funded by the SJRA.

15. Worked with the Housing Department and Neighborhood Housing Services (NHS)
to establish and guide a First Tune Homebuyers Program. 32 homes have been
bought since the programs inception last Spring.

16. Historic House Relocation: All houses have been relocated to new sites. Three
have been transferred to private property owner's properties, ten relocated to
Redevelopment Agency properties for transfer to new owners.
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C. Initiate Public Facilities

1. California Fox Theatre: Successfully bid and awarded a construction contract for
Phase 3A activities totaling $30,000,000 for the Fox California Theatre. A value
engineering process to reduce Phase 3B costs is underway, with a contract
amendment anticipated in Summer 2002 on these remaining construction elements.
Re-affirmed the Packard Humanities Institute intention to provide additional one-
third project cost financing if bid costs exceed cost estimates. Project is scheduled
for completion Summer 2004.

2. Joint Library: Martin Luther King, Jr. Joint Library: Project is 50% complete and
on schedule for completion Spring 2003. Project is within budget of $174,400,000.

3. Fourth Street Garage: Currently under construction and will be completed
December 2002.

4. Horace Mann Elementary School: Project is currently under construction. This
project is scheduled for completion in 2003. Project is estimated to be $6M over
original Program Estimates, with cost overages to be split equally between the
School District and the Redevelopment Agency.

5. Stage Theatre: Entry plaza re-construction was completed in February 2002. j

6. St. James Park Family Recreation Area: Completed construction of Family
Recreation area and opened March 23,2002.

7. Civic Plaza Streetscape: Initiated underground utility district in coordination with
Department of Public Works. Completed Schematic Design of Fifth Street
improvements and non-Civic Center streetscape improvements.

8. Completed Access and Circulation Study making recommendations on downtown
traffic improvements and providing the traffic basis for the Greater Downtown
Development Strategy EIR.

9. Completed St. James Master Plan and schematic design set. Began design
development and construction documentation.

10. Implemented a pilot effort to program public spaces with activities such as music
and street entertainment.

11. Issued RFP for public space programming and selected programming firm.
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12. Downtown Transportation: Completed Downtown Access Study and initiated
conversion of one-way couplets to two-way streets.

13. Streetscape Master Plan: Completed and ready for implementation beginning Fiscal
Year 2002/03.

14. Guadalupe River Flood Control Project - Contract 3C, Phase II: The contractor is
currently completing work on the concrete structure at the inlet to the underground
box culvert and starting work on the overlook plaza. The work in the channel will
proceed during the Summer 2002. Completion is scheduled for Spring 2003.

15. Guadalupe River Flood Control Project - Contract 3B: Currently construction work
is ongoing to completely rebuild the river channel between Park Avenue and Santa
Clara Street. Scheduled for completion in Spring 2005.

16. Children's Play Area at the Arena: Completed and open to the public in July 2001.

17. Monopoly in the Park: Substantial completion by Summer 2002.

18. Downtown Signage Master Plan: Completed conceptual design and plan for
updated signage in the Downtown. Began implementation of design and
construction.

19. On-going Automatic Public Toilet (APT) Program and token distribution. Initiated
work toward an RFQ for the installation of Kiosks and newsstands with advertising;
the revenues which could reduce lease costs.

20. On-going coordination of public right-of-way blight management program (blight,
graffiti removal, weed abatement, etc.) with Department of Transportation. Abated
9,451 graffiti tags pro-actively on approximately 80 miles of streets and store
frontages; weeded 6,000 tree wells, sprayed 9.5 million square feet of public right-
of-way with biodegradable pre-emergence weed solution, plus weeded and removed
litter from same area; and maintained Repertory Plaza weekly.

21. On-going coordination of the Post Street Lighting Upgrade Project.
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D - Initiate and Facilitate Private Development

1. Obtained commitments for new office/RDA development:
2.2 million square feet of new office/R&D development completed, in construction
and in permit process including:

• 1,717,112 s.f. in Edenvale.

• 401,000 s.f. in Rincon de Los Esteros.

• 118,036 s.f. in Monterey Corridor.

• No additional square footage was added to Julian Stockton.

Approximately 3.3 million square feet of space is permitted and currently on hold in
Edenvale, Rincon, and Julian-Stockton

2. Continued implementation of industrial marketing/communication program:

• Completed advertorial campaign, 17 Edenvale advertorials published hi the SJ
Business Journal.

• 17 Rincon advertorials published in Silicon Valley Business Inc. and 5 radio
broadcasts KLIV/KARA.

• Continued attraction & retention campaign by visiting local corporate &
development community.

3. Installed Shuttle Bus Shelters in Edenvale

4. Formed Hellyer-Piercy Improvement District South of Silver Creek Valley Road and
Hellyer Avenue Extension and complete related infrastructure improvements.
Construction start 8/01; completion by 12/02.

5. Completed land acquisition and relocation process for the Hellyer-Piercy District
Improvement and for required rights of way. Completed 8/01.

6. Formed Community Facilities District #6 to finance $4 million in traffic impact
mitigations which could generate 3,000,000 s.f. of R&D/office & manufacturing
space for Equinix, Sobrato, & Synopsys.

7. Completed plans and specifications for the Trimble Road pump station & related
infrastructure improvements in Rincon.

8. Marketed First Source Program to 53 businesses.
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9. Facilitated development of the following:

• Jose Theatre (Lease with Improv): Completed lease; construction underway.
• House of Blues (Lease): Completed lease; construction on hold
• 500 South First Street (Adaptive Re-Use for Arts Consortium) in progress
• Camera Cinemas: Completed Business Terms, began lease negotiations.

10. Facilitated the Development of Hotel Projects in Progress

• Fairmont Annex (Completed) 264 Rooms
• Marriott Hotel City Center (Under Construction) 506 Rooms
• Courtyard by Marriott (Entitled) (Project on hold) 221 Rooms

11. Facilitated Office Development for Opus and Adobe

12. Administered 56 Fa9ade Grants Downtown, completed 15; Completed two
Commercial Building Loan Program buildings; Completed two Unreinforced
Masonry (URM) Building projects

13. Developed Strategic Development Plans for SoFA and Diridon areas

14. Completed Downtown Historic Preservation Guidelines and established financial
requirements for creation of an artist live/work project at the River Street Historic
District

15. Facilitated historic rehabilitation of the Jose Theatre to accommodate the Improv
Comedy Club

16. Initiated revisions to St. James Park Historic Guidelines

17. Partnered with the Downtown Association to make vacant buildings aesthetic
improvements through art, lighting, window painting, and other methods

18. Created ground floor and retail guidelines for new downtown parking garage
construction

19. Initiated a Key Tenant Loan Program to entice new high-profile tenants downtown

20. Coordinated the Window Graffiti Removal Project for downtown businesses and
property owners. Completed 20 storefronts and buildings out of 120 inventoried with
damage.
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21. New leases have successfully been negotiated for the Software, Environmental and
International Incubators. Agency and Software Development Forum Staff are ;-<
meeting to develop a program which reaches out to minority businesses, perhaps )
through the minority chambers.
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